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Hi Bianca,

Just following up to request for your approval of our latest monthly progress report. FYI, the
following is what you provided us on 1/27/21 in response to the December 2020 report:

Hi Mike,

The schedule changes proposed in the December 2020 Progress report are approved.

Thank you,

Michael Taraszki, PG, CHG, PMP

Wood Consulting — Resilient Environments

Principal Hydrogeologist

180 Grand Avenue, Suite 1100, Oakland, California 94612
T(510) 663-3996 M (510) 368-4549

michael.taraszki@woodplc.com www.woodplc.com
\'s Od.

From: HamannNazaroff, Daniela <d.hamannnazaroff@woodplc.com>

Sent: Friday, September 10, 2021 1:09 PM

To: Handley, Bianca <Handley.Bianca@epa.gov>

Cc: Dabbaghian, Vahe <Vahe.Dabbaghian@ladwp.com>; Nicole.Alkov@Waterboards.ca.gov; Diep,
Chi P.@Waterboards <Chi.Diep@waterboards.ca.gov>; Kevin Murdock
(Kevin.Murdock@CH2M.com) <Kevin.Murdock@CH2M.com>; Sonja Donaldson
<sdonaldson@otie.com>; John Wingate <jwingate@otie.com>; Humphreys, Christina@Waterboards
<christina.humphreys@waterboards.ca.gov>; Heitmann, Michael
<Michael.Heitmann@Honeywell.com>; Radke, Laura@DTSC <laura.radke@dtsc.ca.gov>; Nyahay,
Colin <colin.nyahay@woodplc.com>; '‘Bowles, Steven L (Steven.Bowles@Honeywell.com)'
<Steven.Bowles@Honeywell.com>; Taraszki, Michael D <michael.taraszki@woodplc.com>
Subject: NHOU: August 2021 Monthly Progress Report

Bianca,
The August 2021 progress report for NHOU is attached for your review and approval.

Please let me know if you have any questions regarding this matter.
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Wood Environment & Infrastructure Solutions, Inc.

September 10, 2021 180 Grand Avenue, Suite 1100
Oakland, California 94612-3066

Project 8620200310 USA
T: (510) 663-4100

Ms. Bianca Handley F: (510) 663-4141
U.S. Environmental Protection Agency www.woodplc.com

75 Hawthorne Street
San Francisco, California 94105

Subject: August 2021 Monthly Progress Report (electronic submittal)
North Hollywood Operable Unit
Second Interim Remedy
Groundwater Remediation Design

Dear Ms. Handley:

On behalf of Honeywell International Inc., attached is the August 2021 monthly progress report for
North Hollywood Operable Unit (NHOU) Second Interim Remedy (2IR) treatment activities, pursuant to
the October 2017 Unilateral Administrative Order for Remedial Action (U.S. EPA Region IX CERCLA
Docket No. 2017-06; UAO) that became effective on February 1, 2018, and the First Amendment to the
UAO (CERCLA Docket No. 2019-12) dated July 8, 2019.

Please contact me at (510) 663-4100 if you have questions regarding this submittal.

Sincerely,
Wood Environment & Infrastructure Solutions, Inc.

Michael Taraszki, PG CA 6457, CHG CA 586, PMP
Project Principal
MT/MR

https://woodplc.sharepoint.com/teams/bayareadocusafe/honeywell/nhou/03.0 doc and data control/monthly progress reports/2021/2021.09.10/r35216
nhou_2021 sep_ra_monthly prog report.docx

Attachment:  August 2021 Monthly Progress Report

cc: Mike Heitmann (Honeywell)
Vahe Dabbaghian (LADWP)
Rochelle Dungca (LADWP)
Nicole Alkov and Christina Humphreys (RWQCB-LA)
Laura Radke (DTSC)
Chi Diep (SWRCB DDW)
Sonja Donaldson (OTIE)
Kevin Murdock (Jacobs)

‘Wood' is a trading name for John Wood Group PLC and its subsidiaries
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AUGUST 2021 NHOU Monthly Progress Report

ACTIVITIES COMPLETED FOR THE REPORT PERIOD

e Wood completed work at/around the north yard equipment pad, poured the six Liquid
Phase Granulated Activated Carbon (LPGAC) equipment pads south of the warehouse, and
continued to provide Los Angeles Department of Water and Power (LADWP) with
contractor submittals for LADWP review; both AOP reactors were delivered to the Site;

e Wood obtained electrical permits from Los Angeles Department of Building and Safety
(LADBS) for the five extraction well sites;

e Honeywell/Wood continued with preliminary (30%) design efforts associated with the
NHOU Phase 3 system upgrade; and,

e Honeywell/Wood continued to support LADWP's efforts to obtain an amended drinking
water permit from the Division of Drinking Water (DDW), pursuant to the DDW's 97-005
Policy Memo.

ANTICIPATED ACTIVITIES FOR THE NEXT SIX WEEKS

e Honeywell/Wood actions:

- Wood will install underground piping, duct banks, sumps, trenches, and equipment
foundations in the southern portion of Lankershim Yard (including installation of the
dry well system); chemical tanks and LPGAC vessels will be delivered to the Site;

- Wood will install underground conveyance offsite on Parcel C and install equipment
pads at the five extraction well sites, as part of Phase 1B Groundwater Treatment
System construction;

- Wood will continue to provide contractor submittals for the Phase 1B Groundwater
Treatment System to LADWP for review;

- Wood will complete supplemental plan checks and obtain building permits and
clearance from the LADWP Power Group to continue with construction at the extraction
well sites associated with the Phase 1B Groundwater Treatment System, as well as
obtain permits necessary to operate the treatment system and discharge treated water
to a County storm drain;

- Wood will submit a Phase 1B Groundwater Treatment System Commissioning Plan for
LADWP/DDW review;

- Wood will coordinate Hinds Avenue water relocation alignment and construction
approach with LADWP Water Distribution Division and Trunkline Division; and,

— Honeywell/Wood will continue to support LADWP with the DDW 97-005 permit
process.
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AUGUST 2021 NHOU Monthly Progress Report (continued)

ANTICIPATED ACTIVITIES FOR THE NEXT SIX WEEKS (CONTINUED)
e LADWP actions (anticipated):

- Coordinate with Wood regarding construction activities associated with the Phase 1B
Groundwater Treatment System (including review of contractor submittals and issued-
for-construction drawings);

- The LADWP Power Group will sign-off on construction plans associated with the
Phase 1B wellheads and Phase 2B conveyance;

- Arrange for spoils from soil sampling associated with the unknown structure to be
removed from Lankershim Yard;

- Review the Phase 3 Preliminary (30%) Design; and
- Continue development and submittal of DDW 97-005 process documents.
e U.S. EPA actions (anticipated):

- Perform periodic site inspections of the Phase 1B Groundwater Treatment System
construction, as needed.

ANTICIPATED ACTIVITIES FOR THE NEXT SIX MONTHS
e Honeywell/Wood actions:

- Wood will complete installation of equipment components of the NHOU Phase 1B
Groundwater Treatment System and will initiate the commissioning process;

- Wood will provide contractor submittals for the Phase 1B Groundwater Treatment
System to LADWP for review;

- Honeywell will prepare a Phase 2B Pre-final (90%) Design for EPA approval;

- Wood will prepare the Phase 3 Intermediate (60%) Design pending EPA'’s review and
approval of the Preliminary (30%) Design; and

- Honeywell/Wood will continue to support LADWP with the DDW 97-005 process.
e LADWP actions (anticipated):

- Review submittals and issued-for-construction drawings associated with the Phase 1B
Groundwater Treatment System;

- Participate in Phase 1B Groundwater Treatment System construction meetings;

- Review the Phase 2B Pre-Final (90%) Design; and,
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- Review the Phase 3 Intermediate (30%) Design and review the Phase 3 Intermediate
(60%) Design; and,

- Continue development and submittal of documents associated with the DDW 97-005
process, including meeting(s) with DDW.

U.S. EPA actions (anticipated):

- Perform periodic site inspections of the Phase 1B Groundwater Treatment System, and
participate in associated construction meetings, as required;

- Review and approve the Phase 2B Pre-Final (90%) Design; and,
- Review the Phase 3 Intermediate (60%) Design.

SCHEDULE UPDATE

An updated Phase 1B Groundwater Treatment System construction schedule is attached.

ISSUES AND CORRECTIVE ACTIONS

No substantial actions this month.

UNRESOLVED ISSUES/POTENTIAL IMPACTS TO SCHEDULE/WORK PLAN (FOR EPA APPROVAL)

Utility shutdowns on Lankershim Yard as needed to be performed by LADWP were delayed
due to partial impact by COVID-19 restrictions; new utility connections to construction
trailers have also been delayed (possible force majeure: schedule pushed out by over two
months);

Impacts from COVID-19 restrictions on Wood's schedule will be updated monthly for the
duration of the impacts; costs will be evaluated as incurred or known; and,

The LADBS building permit process (for Phase 1B construction) has been much slower than
ordinarily anticipated due to impacts on LADBS staffing/resources resulting from COVID-19
restrictions (possible force majeure: schedule currently pushed out by approximately three

months);

LADWP is planning to block off Hinds Avenue for construction from November 2021
through December 2022, which will push out the start of LADWP water main relocation and
subsequent Phase 2B construction on Hinds Avenue to 2023; and,

Similarly, obtaining clearance from LADWP Power Group has been delayed, in part, from
COVID-19 restrictions, which has caused delays to Honeywell/Wood's schedule for
performing its scope within the transmission corridor.

DESIGN CHANGES OF NOTE

No substantial design changes this month.
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Galgon Carbon = s mosA ORI ye— T
fon Exchange ST 000000 0| 0 0T
’W lon Exchange - Fabrication 148 0 100% | 05-Jan-21A = 02-Aug-21A — Ibn Exchange Fabrlcatlon
 WTEQ-140A | lon Exchange - Submittals - Reveiwed and Approved 5 0 100%  30-Apr-21A | 06-May-21A |- | lon Excharge - Submittals - Reveiwed and Approved | 1 1 1 1
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[Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
0,
Dur | Dur] %Comp J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATM[ U] JTA]s]o[N]D J|F|M|A|M|J|J|A|S|O
‘ WTEQ-0065 lon Exchange - Delivery to Site (2 Vessels) 1 1 0% 23-Sep-21* 23-Sep-21 I_ ! | | | | | | It lon Exchange Dell Jvery to Slte (2 Vessels) | | |
‘ WTEQ-135 lon Exchange - Delivery to Site -Manifold & Pipe Segments 1 0% 30-Sep-21* | 30-Sep-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ | lon Exchange Dellvery to Slte Manlfold & Pipe Segments ‘
-- 01-Oct-20A | 08-Oct-21 ! ! ! ! ! \ \ ! ! j ! ! ! !
WTEQ-145A | LPGAC System - Submittals - Received and Approved 0 100% | 01-Oct-20A = 04-Jan-21A | [] ‘ 3 ‘ 3 ‘ 3 _ LPGAC| System Submlltals‘ Recelveql and Approved 3 1 1 ‘ 3 ‘
- WTEQ-115 LPGAC System - Fabrication 148 | 0 100% | 05-Jan-21A  02-Aug-21A | [ ‘ 3 ; 3 ‘ 3 | N |PGAC System - Fabrication | ‘ ‘ ; 3 ‘
. WTEQ-120 LPGAC System - Delivery to Site - East 4 1 1 0% 20-Sep-21* | 20-Sep-21 r ! ! ! ! ! i ‘ ! ! ! || LPGAC System - Delivery to Site - East 4 ! ! ! !
‘ WTEQ-125 LPGAC System - Delivery to Site- Middle 4 1 1. 0% 21-Sep-21* | 21-Sep-21 Il w w w w w w I LPGAC System Dellvery to Slte Mlddle 4 1 1 1
. WTEQ-130 LPGAC System - Delivery to Site - West 4 1 1 0% | 22-Sep-21* = 22-Sep-21 r ! ! ! ! ! ! || LPGAC System - Delivery to Site - West 4 ! ! !
\ WTEQ-140 LPGAC System - Delivery to Site- Manifolds & Pipe Assemblies 1 1 0% 08-Oct-21* 08-Oct-21 Il ‘ 3 ‘ 3 ‘ 3 ‘ 3 j j 3| LPGAC System - Dellvery tq Site- Mamfolds & Plpe Assemblles 3 ‘
Trojan 49 18 16-Ju-21A  23-Sep-21 ! ; ! 3 ! 3 ! 3 3 | ,—-': | | ‘ ! | | | |
WTEQ-0070 | AOP (2) - Delvery to Site M0 100%  16-Juk21A | 30-Jul21A | [T : : : : 'm AoP! (2) Delivéry to sne‘ i : 3 3
WTEQ-150A Hydrogen Peroxide System - Delivery to Site 18 | 18 0% 30-Aug-21 | 23-Sep-21 r | | ! ! ! i ! ! | | [} Hydrogen Peroxide System - Dehvery to/Site ! ! ! !
AIS 165 100 28-May-21A  20-Jan-22 | | | | | | | 3 ‘ P ‘ —y ; | | | | | |
A4000 Instrumentation -Submittal Package 5 0 100% | 02-Aug-21A | 06-Aug-21A =[] ‘ ‘ ‘ ‘ ‘ i1 |nstiumentation -Submittal Package : : : :
A1535A Instrumentation Package - Delivery to Site 59 0% 09-Aug-21A 19-Nov-21 | * 7 ﬁ ﬁ ﬁ ﬁ = Ingﬁumentation Packaée DellveT'y to Site 7 ﬁ j
Switchgear -- 28-May-21A | 26-Oct-21 ! | | 3 3 |
A2000 Switchgear Submittal Package 8 0 100% @ 28-May-21A  09-Jun-21A | | | | [ | SW|tch ear Submlttal Package | | | | | |
‘ A4005 Electrical Design Adds 20 0 100% @ 10-Jun-21A | 07-Jul-21A I_ ) | | | . | - Ele rlcal Design Adds ! . . . . . .
‘ A2000.1 Switchgear Submittal Package Rev1 6 0 100% | 08-Ju-21A = 15-Jul-21A r w w w w I S rtchgear Submlttal Package Rev1 | : w w w w w
- A2010 Switchgear Fabrication 71 | 40 15% | 16-JuF21A | 25-Oct-21 r ‘ ‘ ‘ ‘ Switchgear Fabirication i
127 ‘ A2020 Switchgear - Delivery to Site 1 0% 26-Oct-21 26-Oct-21 D : : : : I SW|tchgear - Dellvery to Slte
128 -- 27-Jun-21A | 13-Dec:21 | | 3 3 | | | | 1 | | :
129 A2030 MCC Submittal Package 0 100% | 27-Jun-21A | 08-Juk21A = [ ! ! ! ! ! ! ! ! ! Submittal Péckage ! ! ! ! ! !
130 | A2040 MCC Fabrication 131 72 5% 09-Ju-21A | 10-Dec-21 ~ ! ! ! ! ! ! ! ! ! ! MCC Fabfication ! ! ! ! ! !
131 - A2050 MCC - Delivery to Site 11 0% 13-Dec-21 | 13-Dec-21 ¥ ! ! ! | McC- De:livery to Site
2 ||| Pumps - 25-un21A | 20sonz2 | S U U U SN SR S S N -
133 A2060 Pumps Submittal Package 0 100% @ 25-Jun-21A | 20-Jul-21A | ; ; ; ; - P mps Submlttal Package‘ ; ;
134 - A2070 Pumps Fabrication 106 95 0% 21-Ju-21A | 13-Jan-22 r ! ! ! ! ! ! Pumps Fabrication ! ! ! !
135 ‘ A2080 Pumps - Delivery to Site 5 0% 14-Jan-22 20-Jan-22 | I] Pumps Dellvery to Site
136 Parcel C -- 24-Jun-21A | 08-Oct-21 ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘
137 A4010 Receive DCB 015B 0 100% | 24-Jun-21A  24-Jun-21A ‘ 3 ‘ 3 ‘ 3 ‘ 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
138 ‘ CN-20 Parcel C Submittal Package 14 0 0% 20-Jul-21A | 30-Aug-21 |_ 1 1 1 1 P’aroel C Submlttal Package 1 1 1 1 1 1
139 - A3000 Parcel C Fabrication 24 24 0% 30-Aug-21 | 01-Oct-21 r | 3 | 3 | 3 | 3 ! Parcel G Fabrication ! ! ! ! ! !
140 ‘ A3010 Parcel C - Delivery to Site 5 0% 04-Oct-21 08-Oct-21 Il ‘ ‘ ‘ ‘ ‘ I] Parcel C Dellvery to Site ! : : : :
ZIN || Cable Tray -- 64214 | 295021 || S N S SN R S SR I
142 A3020 Cable Tray Submittal Package 0 100% @ 16-Ju-21A | 22-Jul-21A r : : : : : 1cC ble Tray Subrhitlal Package
143 ‘ A3030 Cable Tray Fabrication 46 20 0% 23-Jul-21A 27-Sep-21 | ; ; ; ; ; ; . Cable Tray Fabricdtion ; ; ; ; ; ;
144 - A3040 Cable Tray - Delivery to Site 2 2 0% 28-Sep-21 | 29-Sep-21 r | ! ! ! ! ! ! ! | | i Cable Tray - Delivery to Stte | ! ! ! ! !
145 CEC 358 152 03-Nov-20A  04-Apr-22 | | | | | | | ‘ v | | | | | |
146 A1010 CEC Contract Award 0 0 100% 03-Nov-20A = [ ! 3 | 3 | 3 | | 3 | | | | | | |
147 Network Equipment | 248 | 42| [ 04-Nov-20A| 27-Oct-21 | | ‘ ‘ ‘ ‘ ‘ ‘ ] ‘ ‘ ‘ ‘ ‘ ‘
148 A1135 Network Equipment Submittal Package (LADWP Hold) 173 0 100% | 04-Nov-20A = 13-Jul-21A D 1 1 1 1 1 1 1 _ N work Equment Submlttal Package (LADWP Hold) ! 1 1 1
149 ‘ A1520A Network Equipment Fabrication 82 40 0% 01-Jul-21A 25-Oct-21 | : : Network Eqmpment Fabrlcatlon ‘ ‘ ‘
150 | WTEQ-0105  SCADA Cabinet - Delivery to Site 2 0% | 26-0ct21  27-Oct21 | [ I 3 I 3 I 3 I ‘ ‘ I SCADA Cabinet - Delivery to Site | : : :
151 -- 09-Jun-21A | 02-Nov-21 | | ‘ 3 ‘ 3 ‘ ! ! ! ! | | | | | ! ! !
152 A1090 NHE-3R, 4R, 5R-VFD Panel Drawing Submittals- Received and Approved 0 100% | 09-Jun-21A  28-Jul-21A | | | | | HET3R 4R, 5R VFD Panel Drawmg Submlttals- Reoen/ed and Approved | |
153 \ A1440 VFDs - Fabrication 73 | 44 0% 28-Jul-21A | 29-Oct-21 |— 1 3 1 3 1 3 1 3 3 ‘ VFDs Fabrlcatlon 3 ‘ ‘ ; 1 1
154  A1525A VFDs - Delivery to Site 2 0% 01-Nov-21 | 02-Nov-21 | | | | | | | | | | i 1 VFDs- Dellvery to Site | | | | | ;
155 Well Control Panel -- 04-Nov-20A [ 12-Oct-21 ! | | ‘ | | | D — : : - ‘ ‘ 3 | ‘ 3 ‘ ‘
156 A1075 NHE-6-CP Panel Drawing Submittal Package 184 100% | 04-Nov-20A = 28-Jul-21A I N HE‘6 CcP Panel Drawmg Submlttal Package ! : : :
157  A1060 NHE-5R-CP Panel Drawing Submittal Package 184 | 0 100% | 04-Nov-20A | 28-Jul-21A |‘ 1 1 1 . SN NHE|5R-CP Panel Drawing Submittal Packagé
158 \ A1045 NHE-4R-CP Panel Drawing Submittal Package 184 0 100% | 04-Nov-20A  28-Jul-21A Il : : : : : : N 0 W HE¢4R CP Panel Drawmg Submrttal Package : : : :
159 ‘ A1030 NHE-3R-CP- Panel Drawing Submittal Package 184 0/ 100% | 04-Nov-20A = 28-Jul-21A I | | | o I HE»3R CP- Panel DraV\/lng Submlttal Package
160  A1015 NHE-2-CP Panel Drawing Submittal Package 184 | 0 100% | 04-Nov-20A = 28-Ju-21A | [T | i | i | | . SN NHE:2-CP Pangl Drawing Submittal Package | | 3 | |

I Remaining LOE [___1 Remaining Work

I  Actual Work

L 2 @ Milestone
I Critical Remaining VY S mmary
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# | Actvity ID Adiivity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
bl || | HER J[F[M]A[M] T ol AT s[ o] N[ D[ JTF[M[A[M] uT uT AT STO]NTD] JTF]M[ATM] uTJT A sTO]N[ D] y[F]M[ATM[ U] T A ST O[N] D] u[F[M]A[M[JTu] A]sS]O
161 A1470 Well Control Panels - Fabrication 80 26 40% 15-Jun-21A 05-Oct-21 | | | _:I Well Control Panels Fabrlcatlon | ! ! !
162 A1530A Well Control Panels - Delivery to Site 5 0% 06-Oct-21 12-Oct-21 Il EI Well Control Panels Dellvery to Slte ‘
Tl |||~ wain Control panel T2 0 mmm—— T
164 ’W MCP Panel Drawing Submittals - Received and Approved 184 0 100%  04-Nov-20A  28-Jul-21A - N 000 m CP Panel Drawmg Submlttals Reoelved anql Approved
165 - A1005 LADWP Review & Approve MCP Design 100 0 100%  03-Feb-21A 24-dun-21A | [ 3 3 1 . | AD\VP Review & Approve MCP Design 3 1
166 WTEQ-0100 | MCP - Fabrication 14 | 60 0% | 15-Jun-21A  22-Nov-21 | [ ‘ ‘ i i i i | ! ] ‘ MCP - Fabrication | ] ‘ ‘ ] !
167 WTEQ-165A MCP - Delivery 2 0% 23-Nov-21 24-Nov-21 | ‘ I MbP - Deliviery
TM |||~ Programming CCENETTT 0000 ve—— N S R N S
169 ’W iFIX Software Development Submittals - Received and Approved 186 0 98%  04-Nov-20A  30-Aug-21 = [ :FIX Soﬁware Development Subm|ttals Reoelved and Approved
170 ‘ A1150 PLC Programming Submittals - Received and Approved 197 1 93% 04-Nov-20A  14-Sep-21 I ‘ PLC Progi’ammlng Submlttals Reoelved and Approved !
171 . A1450 Software (Licensing) - Delivery 1 1 0% 15-Dec-21 | 15-Dec-21 r | | | | | | i i | | i | Software (Lloensmg) Delivery : : : |
172 ‘ A1230 Start-Up Plan Submittal - Received and Approved 78 78 0% 15-Dec-21 04-Apr-22 Il E,:J Start- Up Plan Submlttal Recelved and Approved
O men weDeezt A nd B
174 ,W 30% PLC Programming Submittal Package %%TWW% I:I 30% PLC Programmlng Subm|ttal Package : : : :
175 A4030 Review of 30% PLC Programming Submittal Package 10 10 0% | 20-Sep21 = o0f-Oct21 [ | . . o 07| O Reviewof30% PLC Programming Submittal Package | | |
176 A4040 60% PLC Programming Submittal Package 25 | 25 0% 20-Sep-21 | 22-Oct-21 r ! ! ! ! ! ! 1 1 ! ! E:I 60% PLC Programming Submittal Package ! ! !
177 A4015 PLC Development Workshop 1 - PLC 1 1 0% 21-Sep-21* | 21-Sep-21 - | PLC Development Workshopi1 - PLC 1 1
178 A4035 PLC Development Workshop 3 - Review of 30% Comments 1 1 0% 04-Oct-21 04-Oct-21 i s A R N T 'PLC Development Workshop 3 - Review of 30% b&nﬁén?é o
179 A4045 Review of 60% PLC Programming Submittal Package 10 10 0% 25-Oct-21 05-Nov-21 D | Revlew of 60% PLC Programmlng Submlttal Package
180 A4050 90% PLC Programming Submittal Package 25 25 0% | 250ct21  30-Nov-21 | [ | 3 90% PLC Programming Submittal Packagé ‘
181 A4055 Review of 90% PLC Programming Submittal Package 10 10 0% 01-Dec-21 | 14-Dec-21 | 7 o 7 o 717 o 7 o 7 - 7 o 7 S 7 - 7 o j* e 7 O Fevleﬂqéovﬁici%g?a?nﬁng é@m?nelaok;gei o 7 o 7 -
182 -~ 21-Sep21  07-Jan-22 3 3 3 3 3 3 3 3 3 3 r— ‘ ! 3 3 3 3 3
183 | A2  PLC Development Workshop 2 - iFix !!TWW% || PLC Development Workshop: 2-iFix :
184 A4060 30% iFIX Software Development Submittal Package 30 30 0% 21-Sep-21 01-Nov-21 | - 7 o 7 S 77 o 7 o 7 - 7 o 7 S 7 S 7 o 77 ] 7[5 736"/536(7807ftvvaFeEeveiloaneintiSﬁ)rplﬁaﬁécﬁa@ - 77 o 7 o 7 -
185 A4065 Review of 30% iFIX Software Development Submittal Package 10 10 0% 01-Nov-21 12-Nov-21 | O Rewew of 30% iFIX Soﬁware Development $ubm|tta| Package
186 A4070 PLC Development Workshop 4 - Review of 30% Comments 1 1 0% 15-Nov-21 | 15-Nov-21 r ! ! ! i i i i i 3 ! .| PLL Development Workshop 4 - Review of 30% Comments |
187 A4075 60% iFIX Software Development Submittal Package 30 30 0% 15-Nov21 = 29Dec21 [T | . . T T Ti T T T U T 60% FIX Software Development Submittal Package ||
188 A4080 Review of 60% iFIX Software Development Submittal Package 0 0 0% 30-Dec-21 30-Dec-21 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Review bf 60% iFIX Software Developrhent Submiittal Package
189 A4085 PLC Development Workshop 5 - Review of 60% Comments 1 1 0% 30-Dec-21 30-Dec-21 Il ‘ ‘ ‘ ‘ ‘ j ‘ ‘ ‘ ‘ ‘ | PLC Development Workshop 5 - Review of 60% Comments 3
190 A4090 90% iFIX Software Development Submittal Package 0 0 0% | 81-Dec21 31-Dec2t [ | | L L n e Téo%ﬁi Softwaré Develophent Submital Package | |
191 A4095 Review of 90% iFIX Software Development Submittal Package 5 5 0% 31-Dec-21 06-Jan-22 r ! ! ! ! ! ! ! ! ! ! ! 1 Rewew of 90% |FIX Software Development Submlttal Package i
192 A4100 Incorporate Engineer/Review Comments during FDT at CEC Internal 1 1 0% 07-Jan-22 07-Jan-22 Il I Inoorporate Englneer/Rewew Comments during FDT at CEC Internalw
193 . uIG 310 84 07-Oct-20A  29-Dec-21 777T"7f777717"7"7T7"5"if777;77"f777;"7”?777?777;77777777f777T7777: "fﬂif
194 A1490 Water Holding Tank Contract Award 0 0 100% | 07-Oct-20A # Water Holding Tahk Contrac::t Awald
195 ﬂ-!L,,;,,71,7,,17,,;,,7,1,7,,;,,;,; ,,,,,,,,,,, e
196 | A1500  BHT - Foundation Submittal - Recieved and Approved Approved 100%  09-Nov-20A = 15-Jan-21A _ BHT - Foundatlon Sub nittal - Remeved and Approved 1
197 A1510A BHT - Tank Submital - Received and Approved 193 5 45% | 09-Nov-20A | 03-Sep-21 |— ! ! ! ! ! ! ! ﬂT Tank Submntal Reoelved and Approved ! ! ! !
198 A1495 BHT - Fabrication 193 | 38 75% | 30-Nov-20A  21-Oct-21 r =1 BHT - Fabrication 3 |
199 A1505 BHT - Delivery to Site 1" 1 0% 22-0ct:21 | 05-Nov-21 O 777f777777"3777f"77;7777i77i"77f777fﬂif77’7fEhﬁ?BélnEyft&sTtefif7*:"7777";7"f"777
| 200 WTEQ-0005 BHT - Receive, Offload & Erect 15 15 0% 08-Nov-21 30-Nov-21 - 1 1 1 1 1 1 1 1 1 1 R | BHT Recelve Offload & Erect ! 1 1 1 1
| 201 WTEQ-160A | BHT - Fill and Test Tank 0%  01-Dec21 = 07-Dec21 [ . D BHT-Filand TestTank
EZH ||| BackwashSupplyTank(South) | 09Nov20A29De<:21 !*77T777f77771777T777T777f"T"—'————m*":ﬁ"i”ﬁf 7777777 :777"37"7}"7?77?7"71"7?7
203 A1475 BST - Foundation Submittal - Received and Approved 0 100% | 09-Nov-20A  15-Jan-21A . HEEEE BST - Foundation Subrpittal - Received and Approved 1 1
| 204 A1515A BST - Tank Submital- Received and Approved 193 2 0% | 09-Nov-20A  03-Sep-21 |‘ | BST - Tank Submital- Recevedand Approved |
| 205 A1480 BST - Fabrication 179 | 43 97% | 30-Nov-20A  02-Nov-21 ol Iiﬁ7BéT‘7F7aBnT-nE>E7";7"7;"7777"37"73"777
| 208 A1485 BST - Delivery to Site 8 8 0% | 03-Nov21  12-Nov-21 | [ 1 1 1 1 1 1 1 1 1 o BST Dellvery to Site | i
| 207 WTEQ-0075 | BST - Receive, Offload & Erect 15 | 15 0% | 01-Dec-21 = 21-Dec21 [ | | | | | | ! ! ! | | [ | BST - Receive, Offload & Erect | | ! !
| 208 WTEQ-155A | BST - Fil and Test Tank 5 0% | 22-Dec21 = 29-Dec-21 777f777T777717777777T777f77i777T777f7771777’7T777fésziFmendiTesz?nk*74‘"7&7"37"4]"777
_ 209 Phase 1B Treatment System Construction -! v : : : : : : : : v
210 ll  CN-0010  Provide Notice to LADWP re-East Neighbor Excavation 0 100% | 02-Nov-20A 02-Nov-20A .| Provide Notlce‘to LADWP re-Egst Neighbor Excavation | ‘ ‘
I 211 | CN-0015 Collect LADWP Power Release @ Extraction Wells 1 0% 30-Aug-21* | 30-Aug-21 : : : : : : : j j j Collect LADWP Power Release @ Extrachpn Wells : : :
[EEN | Pre Mobilization ﬂ-! S ——
213 ’W Honeywell Executes Agreement 0 100% 28-Aug-20 A @ Honeywell Executes Agreement ;
| 214 ~ PMOB-0010 Wood Performs Priority Buyouts 32 0 100% | 31-Aug-20A | 14-Oct-20 A |‘ - Wood iPerforms Friority Bu:youts
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[Activity ID

Activity Name

Phys Start Finish
%Comp

2019

2020

2022 2023

J|F[m{A[m[J] ] A]s]O[N]|D

J|F[M[AIm[J]u]A][s|o[N|[D[J[F|M]A[M|J] J]A[S[O|N[D| J|F|M[A]M|J]u]A|sS]O

215
216

MOB-0010
MOB-0015
MOB-0020
MOB-0030
MOB-0025
MOB-0035

| 256

PMOB-0015
Mobilization

MOB-0005 Mobilization, Site Prep, Temp Facilities & Controls

DEMO-0020
DEMO-0005
DEMO-0015
DEMO-0010
DEMO-0035
DEMO-0030
DEMO-0040
DEMO-0075

DEMO-0045 Breakout & Stockpile for Loadout - North

I DEMO-0050 Loadout Concrete & Asphalt onto End Dumps - North
~ DEMO-0045S

- DEMO-00508

DEMO-0055 All Interior Partitions & Doors

I DEMO-0060 All Restrooms, Fixtures & Existing Electrical

Water Treatment UG MEP

WTUG-N0020
WTUG-N95A

WTUG-S0010
WTUG-S115

AIS Work Plans

Geophysical Survey at Lankershim Yard & Nursery Area
Potholing the Identified Utilities at Lankershim Yard

Land Survey

Potholing at Parcel C
Geophysical Survey at 5 Well Locations
Potholing at Well Sites (5 Locations)

Lankershim Yard Selective Demolition

DEMO-0025 Take Apart Piping from Stripper & Tanks

Vacuum Truck In Place to Retrieve All Rinse Water

Disconnect Local Power & Live Lines Going to Items to be Demolished
Pressure Wash Old Chlorination Building Piping

Pressure Wash All Piping & Tanks of the Stripper

Vacuuming Dust Cyclone & Separate from Building & Demo

Demo Chlorination Building & AllMateriak Inside

Dispose of All Materials from Demo Job
LADWP Disconnect Transformer

Breakout & Stockpile for Loadout - South
Loadout Concrete & Asphaltonto End Dumps -South

UG Plumbing & Mechanical

WTUG-N0005 NS - New Slab Area - Excavate Trenches for Piping
| WTUG-N0010 NS - New SlabArea -
| WTUG-NO0015 | NS - New Slab Area - Backfill & Compact
| WTUG-NOO11

UG Electrical

WTUG-N0019 | Receive DCB-006 (Electrical)
NS - UG - Trenching & install conduit for ductbank
NS - UG - Trenching & install for site lighting conduit
WTUG-N100A NS - UG - Cast ductbank

NS - New Slab Area - Pressure Test

UG Plumbing & Mechanical

WTUG-S0005  SS - New Slab Area - Excavate Trenches for Piping
SS - New Slab Area - Install Pipe (LB), Stub-Up & Perform Pressure Test

SS - New Slab Area - Install Pipe (SB), Stub-Up & Perform Pressure Test

100% | 21-Dec-20A  01-Apr-21A

Install Piping, Stub-Up

w

UG Electrical
WTUG-N105A  SS - UG - Trenching & install for site lighting conduit
WTUG-S0020  SS - UG E&l and Controls - Excavate & Trenching
‘ WTUG-S0025 ' SS-UGE &I and Controls - Install Conduit in Trench & Stub-Up (Indudes
Ductbank & Switch to PL Conduit)
WTUG-S0085  Install Switch & Transformer Pad & TSMSB1 Pad

100% | 07-Oct-20A = 16-Jul-21A

--!

100% | 10-Nov-20A | 08-Dec-20A

100% | 03-Dec-20A | 03-Dec-20A
100% | 28-Dec-20A  07-Jan-21A
100% | 03-Feb-21A | 04-Feb-21A
0% 30-Aug-21* 03-Sep-21
0% 07-Sep-21 08-Sep-21
09-Sep-21 13-Sep-21

04-Dec-20A | 16-Sep-21

04-Dec-20A = 22-Dec-20A

100% | 11-Dec-20 A | 11-Dec-20 A
100% | 11-Dec-20 A 11-Dec-20 A
100% | 16-Dec-20A | 17-Dec-20A
100% | 16-Dec-20A  17-Dec-20A
100% | 20-Dec-20A | 20-Dec-20A
100% | 23-Dec-20A | 23-Dec-20A
100% | 29-Dec-20A | 31-Dec-20A
100% | 20-Jan-21A  20-Jan-21A

100% | 13-Jan-21A  15-Jan-21A

100% 15-dan-21A  17-Jan-21A
100% 18-Jul-21A | 23-Jul-21A
0% 15-Sep-21 16-Sep-21

100% | 28-Dec-20A  29-Dec-20A

oA | Geoue |
ot Twia

03-Mar-21A | 02-Jun-21A

100% | 03-Mar-21A  24-Mar-21A
100% | 10-Mar-21A | 26-Mar-21A
100% | 29-Mar-21A | 02-Jun-21A
100% | 05-Apr-21A = 06-Apr-21A

R e

100% | 01-Mar-21A | 01-Mar-21A
100% | 06-Jul-21A = 08-Jul-21A
100% | 08-Jul-21A | 12-Jul-21A
100% 14-Jul-21A | 14-Jul-21A

o wwan wosz
NI O Y 2

75% 13-Jul-21A 15-Sep-21
75% 16-Jul-21 A 15-Sep-21
50% 08-Aug-21A | 22-Sep-21

A R R

0% 16-Sep-21* 21-Sep-21
0% 22-Sep-21* 27-Sep-21
0% 28-Sep-21 01-Oct-21

0% 04-Oct-21 06-Oct-21

i i o

i o o o o

J[FIm[A[m]J] u] A[s]O|N|D

B Work Plans !

v

Hl Mobilization, Site Prep, Ten

I
M

p Facilities & Controls

v

| Geophysicél Survey aI Lank

[ | Pothollng the Identlf ed

v 1 | | | | | | |
=rerim Yard &INursery Area
tilittes at Lankershim Yard

1 Pothollng at Parcel C!

= e S

B Geophy3|cal Survey at 5 Well Locatlons
] 1Potho||ng gt Well Srtes (5 Locapons)

! ! I M Take Apart Piping from St
| | | Vacuum Ttuck In Place to

| | ! | Dlsoonnect Local Power &l

| Pressure Wash Oid Chlorlnatlon Building:Piping
I Pressure Wash Al Prpmg
I Vacuumlng Dust Cyclone
I Demo Chlorlnatlon Buﬂdln

ipper & Tanks 3 ! ! ! ! ! !
etneve All Rlnse Water 1 | | | | |

|ve Lines Gorng to Items to be Demollshed ! ! | | |

Tanks of the 1Str|pper ‘
Separate from Building & Demo !

I Dispose! of All Materials
' | LADWP Disconnect T

) & AllMaterials Inside |

m Demo Jab! ! ! ! ! ! ! !
:Fnsformer | | | | | | | |

I Breakbut & Stockpllef r LOadout NOrth
I Loadout Concrete &A: haltonto End Dumps - North

v

eakout & Stoékplle for Loadout South :
I Loadout Concrete &Asphaltonto End Dumps South

1 _ Al Inter|or Parlrtlons & Doors

I All Restrooms F|xtures8

EX|st|ng EIectrlcaI

‘I NS - New SIabArea Pre$ureTest

\rea - Excavate Trenches for Pipinb
Area - Install Piping Stub-Up 1 ‘ ‘ ‘ ‘ ‘
bW Slab Area - Back fill & Compact

0g|(Electrical) 1 i :
- UG Trenohlng & install conduit for ductbank ‘ ‘
- UG Trenchlng & mstdl for site I|ght|ng condult

| SS New Slab Area Excavate Trenches for P|p|ng
wSS New Slab Area Install Plpe (LB), Stub Up & Perform Preswre Test
‘ u

SS - New Slab Area Install Plpe (SB) Stub Up & Perform Pressure Test

I] SS - UG Trench Hg & 'nstallfor site IigHting condut
I]‘ SS - UG E&I and Controls Excavate & Trenohlng

I Install SW|tch & Trans‘ormer Pad & TSMSB1 Pad

[I 'SS- UG E&I and Controls - Install Condurt in Trench & Stub Up (Indudes Ductban

I  Actual Work

I Remaining LOE 1 Remaining Work 4 @ Milestone
I Critical Remaining Y Smmary
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# | Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
UL | (o7 Ciataf J[F[M]A[M] T ol AT s[ o] N[ D[ JTF[M[A[M] uT uT AT STO]NTD] JTF]M[ATM] uTJT A sTO]N[ D] y[F]M[ATM[ U] T A ST O[N] D] u[F[M]A[M[JTu] A]sS]O
| 267 I‘ WTAG-0065 Initial Inspection of Pads, Bollards & Conduits 1 1 0% 08-Oct-21 08-Oct-21 | ! ! ! | | | fl Initial Inspectlon af Pads, Bullards & Conduns |
268 Other 19 19 01-Sep-21  28-Sep-21 ‘ 3 3 3 3 ‘ ‘ 3 3 3 - | | | 3 3 3 3 3
[l || waimconveyanceines e e e oot S T T T o U VU TS NV U S A
270 WTUG-NO0035 | Main Conveyance Lines - Excavate Trenches & Install Piping (North to South) 0% 01-Sep-21* 01-Sep-21 | | | | | Maln Conveyanoe Llnes Excavate Tren dwés& Install Piping (Nbrthto South) |
| 271 WTS-0015 Main Conveyance Line - Install 2 Manholes 4 4 0% 01-Sep-21* | 07-Sep-21 s e e e KA% 607ngya7n;>e]r1767 Etéllbﬁaﬁh%l?s o T R
. 272 WTUG-N0040  Main Conveyance Lines - Pressure Testing & Cap 5 5 0% 08-Sep-21 14-Sep-21 | ! ! ! 0 ‘Main Conveyance Llnes Pressure Testlng &Cap |
| 273 WTS-0005 Sanitary Sewer Line - Excavate 8" & 6" Lateral from Backwash Holding Tank 5 5 0% 15-Sep-21 21-Sep-21 | | | I] Samtary Sewer Line - Excavate 8" & 6" Lateral from Backwash Holdlng Tank
| 274 WTS-0010 Sanitary Sewer Line - Install Pipe in Trench & Pressure Test from Backwash 2 2 0% 22-Sep-21 23-Sep-21 r - * o * o 77 o 4 o 7 e 7 - ; o 77 o I S:nﬁa;y se\}érﬁé - Install Pl;glr;'ljrencr;g I;essﬁrﬁe;t?r;n Egckwésﬁ HioldJlng
Holding Tank to Main on Vose St. | | | | | | | | | | | | | | 1 | | |
| 275 WTS-0050 Sanitary Sewer Line - Public Street Work (Restoration) 0% 24-Sep-21 28-Sep-21 - ! ! ! ! ! ! ! ! I]; Samtary;Sewer Llne - Public Street Work (Restoratlon)
[EQl | Foundations --!L L —
277 North Side 169 16-Feb-21A  13-Oct-21 | | ‘ | | | ‘ P p— : -y | | | | | 3 | |
| 278 WTFD-N125 Northside Concrete Pour 0 0 0% 13-Sep-21 I ‘ ‘ ‘ ‘ ‘ ‘ L 4 1Northside 1Concrete Pour ‘ ‘ ‘ ‘
| 279 WTFD-N130 Northside Concrete Cure 9 9 0% 14-Sep-21 24-Sep-21 - : : : : |:| Northside Concrete Cure : :
[ 280 WTFD-N135 | Northside Concrete Epoxy 9 0% | 01-Oct21  130ct21 [ | . T |:| Northade}%@'&e}i&»{y [
[28 Northwest Side g!-! ; | | | | ‘ ‘
282 WTFD-N0070 | Backwash Holding Tank-Foundation 0 100% | 03-May-21A  13-May-21A [ ‘ ‘ B Backwasl| Holding Tank-Foundation 1 1 1 1 1 1
| 283 WTFD-N0075 | Backwash Holding Tank- Curtain Pad 5 0 100% | 27-dun-21A | 02-du-21A | [ | 1 | Bac ﬁaéh?o?dfnﬁaﬂi afta]nFaé [
| 284 WTFD-N115 | Containment Curb 5 5 0% 30-Aug-21* | 03-Sep-21 |' : : Contalnment Curb 3 3 : : : : :
| 285 WTFD-N0055 8" SOG Pipe Support Pad 5 0% | 30-Aug-21*  03-Sep-21 3 3 8" SOG Plpe SupportPad |
B ||| Northeast side !-! S - I A
287 WTFD-N104 | Receive DCB-007 (Structural) 0 100% | 16-Feb-21A 26-May-21A ‘ ‘ ‘ ‘ ‘ ‘ — Reoelve CB 007 (Structural)
| 288 WTFD-N0020 | Sumps S-100, S-200, S-250, S-300 22 0 100% | 28-Apr-21A | 27-May-21A |- ! ! ! ! ! ! . B Sumps $-100, S-200, $-250, S-300 ! ! ! ! ! !
| 289 WTFD-N0035 | Duplex Equipment Foundation 13 0 100% | 03-Jun-21A | 21-Jun-21A [ 7777‘777T77777777‘777777"‘7"7‘"777"37"?70@ xiEauEmier;t%uinaaEni77777777;77777777;7777;77777
| 290 WTFD-N0040 | lon Exchange System Foundations 7 0 100% @ 24-Jun-21A | 02-Jul-21A | i i i i i i l lon xchange System Foundatlons
| 291 WTFD-N0025 | Sulfuric Acid Tank Foundation 7 0 100% | 24-Jun-21A | 02-Juk21A | [ | 3 | | | | | 3 3 8 SulfyricAcid Tank Foundation ! ! ! ! ! !
| 202 WTFD-N0045 | Hydrogen Peroxide Tank Foundations 10 0 100%  24-dun-21A | O7-uk21A [ | T T T T T T T T T T R Hydrogen Peroxide Tank Foundations: 1
| 293 WTFD-N125A | Sulfuric Acid Tank Wall 23 0 100% | 12-JuF21A | 1M-Aug21A | [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . E [Sutfuric Acid Tank Wall | ‘ ‘ ‘ ‘ ‘ ‘
| 204 WTFD-N130A | Hydrogen Peroxide Tank Wall 23 0 100% | 12-Jul-21A | 11-Aug-21A | [ : : : : : : : : : : Hl |Hydrogen Peroxide Tank Wall j j ‘ j j
[ 295 WTFD-N0030 | Chemical Truck Unloading Ramp 10 10 0%  30-Aug2t* | 13Sep-21 [ | . . L PCErﬁm%lﬁJleﬂdé&u@iaﬂqf"T"*T*"iiﬂfﬂif
| 296 WTFD-N110  Slab Trench Drain 10 10 0% 30-Aug-21* | 13-Sep-21 r ! ! ! ! ! ! ! ! ! ! ] ‘Slab Trench Drain i ! ! ! ! !
| 207 WTFD-NO060 | 12" SOG (Form, Rebar, Pour) 15 | 15 0% 30-Aug-21* | 20-Sep-21 r | | | | | | | | [ 12" SOG (Form, Rebar, Pcur)
| 208 South Side 85 22 14-Jun-21A  29-Sep-21 777T777Tiﬂzi"ff777:77ﬂfﬂi"77‘7777T777;5‘57"‘*"7‘77777777T"7T77"37"ﬁ‘"777
| 209 WTFD-S90 Southside Concrete Pour 0 0 0% 13-Sep-21* | ; ; ; ; ; L 4 1Southsidelconcrete 1Pour ; ‘ ‘ ‘ ‘
| 300 WTFD-S95 Southside Concrete Cure 7 0% 14-Sep-21 22-Sep-21 - : : : : : 0 Southside Concrete Cure 3
: 301 ConcreteWork 14Jun21 ZQSep-21 !777+1777T7777‘777%7777‘7777577%7777‘7777f77T—f7756777*777‘77777777T777+7777‘777%77747
302 | WTFD-S0025 | Backwash Supply Tank Foundation (Form & Rebar) 0 100% | 14-dun-21 A 25-Jun-21A B Bacwash Supply Tank Foundation (Fdrm & Rebér)
| 303 WTFD-S55 Backwash Supply Tank Foundation (Concrete Pour) 1 0 100% 07-Jul-21A = 07-Jul-21A |_ I Bacsz;sh Supply:Tank Fou:ndation (doncrete Pai'ur)
| 304 WTFD-S135 | Form & Rebar Southside Lightpoles 3 0 0% | 25-Aug-21A  30-Aug-21 i e S A R WFBrF&?IieBErfs&Eshé Lightooles  © . . 1 1
| 305 WTFD-S75 8" SOG (Rebar & Pour) 5 5 0% 30-Aug-21 | 03-Sep-21 D : : : : : : : : : : i $" SOG (Rebar & Pour) : : : : : :
| 308 WTFD-S80  Misc. Finish 5 5 0% | 07-Sep21  13-Sep-21 | [ ‘ ‘ : 0 Misc. Finish ‘
307 WTFD-S0050 | Pump Equipment Pads (3) 5 5 0%  14-Sep-21  20-Sep-21 | [ 77771777T7777377773777737777177771777737777T77737777EliP?mipiEﬂp;nierﬁédis@77777777777777:77777777}7
| 308 WTFD-S0045 | Slab Trench Drain & Equipment Support Pads (Rebar & Pour) 5 5 0% 14-Sep-21 20-Sep-21 | : : : 0 Slab Trench Drain &EqupméntSupport Pads (Rebar & Pounl) : :
309 o mewenaA se2t |y
310 WTFD-S60 | Sump S-500 (Form & Rebar & Pour Base) 13 0 100% | 18-Jun-21A | 06-Jul-21A - ! ! ! ! ! ! ! ! ! B Sump s 500 (Form & Rebar & Pour Base) ! ! ! ! :
|3 WTFD-80020  Sump S-500 (Form & Rebar & Pour Walls) 6 0 100%  16-u-21A | 23-Juk21A | [0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ - B S|imp S-500 (Férm & Relar & Pour|Walls)
| 312 | WTFD-S110  Sump S-510 (Form & Rebar & Pour Base) 5 5 0% | 25-Aug-21A | 03-Sep-21 Il | | ! ! ! i i ! | | I Sump S-510 (Form & Rebar & Pour Base) | | | |
| 313 | WTFD-S85  Sump S-510 (Form & Rebar & Pour Walls) 5 5 0% | 23-Sep-21 = 29-Sep-21 | [ 777f777T7777:7774‘7777:7777%77i7777‘7777f777177777E|Lg.!rﬁﬁ&?‘lbil%rﬁé%b%ﬁﬁoﬁf%lé{7T7777:7774:77777
: 314 !!-__! 1 1 1 1 1 1 1 1 | p— 1 ‘ 1 3 1 1 1 1
315 WTFD-S65 | LPGAC System Foundation (Form & Rebar) - East 2 10 0 100% | 02-Aug-21A  19-Aug-21A | [ : : : : : : : : : . H| LPGAC System Foundation (Form & Rebar)‘ East?2 | ‘ j j
[ 316 | WTFD-S115 | LPGAC System Foundation (Form & Rebar) - Middle 2 10 0 100%  13-Aug21A 25-Aug2tA [ | . . Ui | LpeAC system Foundation (Fori & Rebar) Md?le? I
| 317 | WTFD-S70  LPGAC System Foundation (Concrete Pour) - East 2 1 0 100% | 20-Aug-21A | 20-Aug-21A | [T ! ! ! ! ! ! ! ! ! ! || LPGAC System Foundation (Congrete Pour) - East 2 | ! ! !
| 318 | WTFD-8125 | LPGAC System Foundation (Concret Pour) - Middle 2 1 1 0% 30-Aug-21* 30-Aug-21 Il ! ! ! ! ! ! ! ! LPGAC Sys‘iem Founaation (Coﬁcret Pour} Middleé
| 319 | WTFD-8120  LPGAC System Foundation (Form & Rebar) - West 2 7 7 0% | 01-Sep-21* | 10-Sep-21 N T R ] Ir_PEAfcfsﬁefmfFar;dét& (Form & Rebar) 7@5{ 2 LT

I Remaining LOE [__] Remaining Work € @ Milestone

I  Actual Work

I Critical Remaining VY S mmary
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A3060

 A3045
~ A3050
~ A3055

WTS-0025

~ WTS-0030
~ WTS-0055
~ WTS-0020

CN-0005

WTS-0033
WTS-0035
WTS-0045
WTS-70A
WTS-75A
WTS-0040
W
i

| 324

| 334
335

TS-80A
TS-90A

WTS-100A
WTS-85A

| 343
344

WTEQ-190A

WTFD-NO110A

WTFD-N110A
WTFD-N120A
WTFD-N115A
WTFD-N0085

WH-435

WH-0010
WH-440

WH-460A
WH-0015
WH-0045
WH-0060
WH-0085

Water Treatment Equipment

Anchor Backwash Supply Equipment

AOP Equipment Foundations

Sewers & Conveyance Lines

Delay - Unforseen Concrete Structure
Remove oil-impacted soil (Vac Truck)
Backfill Structure with CFD slurry
Collect Soil Samples

Storm Sewer - Pipe to Maxwell Plus drywell Infiltration System

Storm Sewer - Leak Test Pipe/ Backfill and Compact
Install Maxwell Drywell System
Storm Sewer - Trenching & Pping of New 4"to 6" & 8" PVC Pipe

Provide Notice to LADWP re-Corridor Encroachment
Stoneland Owner Available

24" SU / BP Conv. Line - Excavate, Install & Test - Backwash to Stoneland

24" SU / BP Conv. Line - Backfill & Compact - Backwash to Stoneland

24" SU / BP Conv. Line - Excavate, Install & Test - Stoneland to Manhole (15+4
24" SU / BP Conv. Line - Backfill & Compact - Stoneland to Manhole (15+40)
24" SU / BP Conv. Line - Excavate, Install & Test - Storm to Manhole (19+07)
24" SU / BP Conv. Line - Backfill & Compact - Storm to Manhole (19+07)

24" SU / BP Conv. Line - Excavate, Install & Test - Manhole (19+07) to Manhole
(15+40)

24" SU / BP Conv. Line -Backfill & Compact- Manhole (19+07) to Manhole (15+
24" SU / BP Conv. Line - Install Final Topping

WTEQ-180A Anchor AOP Reactors (2)
‘ WTEQ-0020 Anchor lon Exchange Equipment
‘ WTEQ-195A Anchor Process Support Equipment
‘ WTEQ-185A Anchor LPGAC Vessels (12)
‘ WTEQ-175A Anchor Hydrogen Peroxide Tank
‘ WTEQ-0015 Anchor Inlet Strainer Skid
‘ WTEQ-0010 Anchor pH Adjustment Equipment (Includes Sulfuric Acid Tank & Sulfuric Acid
Storage Air Dryer)
‘ WTEQ-170A Anchor Bag Filter Skids (2)
‘ WTEQ-0045 Anchor Backwash Equipment
|

Warehouse Modifications

Sumps

B Trench Walls
Main Slab South
Main Slab North

AIS Supplies CMU Schedule

CMU - Epoxy #5 Dowels - 6" Embed

PMB Wall Patching

Holow Metal Frame Installation

CMU - Base Course & Vertical Rebar to +8' (#5 @ 16" oc)
CMU - Bond Beam @ +4' & Horizontal Rebar (#5)

CMU - Bond Beam @ +8' & Horizontal Rebar (#5)

CMU - Bond Beam @ +12' & Horizontal Rebar (#5)

7 0 100% | 20-May-21A 28-May-21A = [
1 0 100% 15-Jul-21A 15-Jul-21A |
1 0/ 100% 15-Jul-21A  15-Jul-21A |
1 0 100% 20-Jul-21A | 20-Jul-21A |
I T
9!1 0% 30-Aug-21 | 30-Aug-21 %
1 1 0% 31-Aug-21 31-Aug-21 -
4 0 100% @ 13-Sep-21A  16-Sep-21A |
2 2 0% 29-Sep-21 30-Sep-21 |
I e NS
!%WWW%

1 1 0% 30-Aug-21* 30-Aug-21 |
15 15 0% 11-Oct-21 29-Oct-21 |
8 8 0% 01-Nov-21 10-Nov-21 |
15 15 0% 01-Nov-21 19-Nov-21 |
8 8 0% 22-Nov-21 03-Dec-21 |
15 15 0% 22-Nov-21 14-Dec-21 |
8 8 0% 15-Dec-21 27-Dec-21 |
15 | 15 0% 15Dec21  05Jan22 |
8 8 0% 06-Jan-22 17-Jan-22 |

0% 18-Jan-22 24-Jan-22 |
2 2 0% 30-Aug-21*  31-Aug-21 -Aug-21 |
4 4 0% 30-Aug-21* 02-Sep-21 |
7 7 0% 30-Aug-21 08-Sep-21 |
7 7 0% 14-Sep-21 22-Sep-21 |
7 7 0% 17-Sep-21* 27-Sep-21 |
6 6 0% 17-Sep-21 27-Sep-21 |
3 3 0% 24-Sep-21 28-Sep-21 r
7 7 0% 28-Sep-21 06-Oct-21 |
7 7 0% 01-Nov-21 09-Nov-21 |
7 08-Nov-21 16-Nov-21 |

20-May-21A | 24-Jan-22

30-Apr-21A
100% | 30-Apr-21A
100% | 24-Jun-21A
100% | 24-Jun-21A
27-Jun-21A

N DM N AN OO O

0% 26-Apr-21 A
0% 30-Aug-21
0% 07-Sep-21
0% 09-Sep-21
0% 15-Sep-21
0% 17-Sep-21
0% 21-Sep-21

26-Apr-21A | 03-Feb-22

. 06-May-21A May-21 A
04-Jdun-21A
25-Jun-21 A
29-Jul-21A
07-Jul-21A

03-Sep-21
08-Sep-21
14-Sep-21
16-Sep-21
20-Sep-21
22-Sep-21

30-Aug-21
100% | 24-Aug-21A | 24-Aug-21A

i i |

i i o o i

# [ Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
L | by PGy J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATM[ U] JTA]s]o[N]D J|F|M|A|M|J|J|A|S|O
| 320 WTFD-S130  LPGAC System Foundation (Concrete Pour) - West 2 1 1 0% 14-Sep-21* 14-Sep-21 | : : : : : . | LPGAC System Foundatlon (Concrete Pour) West 2 . : :

v

Unforseen Concrete Structure ‘ ‘
oye oiI-impacted soil (Vac Truck)i

Kfi I| Structure with CFD! slurry
IIedt Soil Samples }

Storm Sewer - Pipe to Maxwell Plus dryweII Infi Itratlon System
| Storm Sewer - Leak Test Pipe/ Backf I and Compact ‘ ‘
I Install MaxWeII DryWeII System ! ! | | |

l Storm Sewer Trench ing & Pplng of New4" to 6" &8" PVC‘ Plpe

Prowde Notloe to LADWP re-Corrldor Encroachment r
77Ston7elanaamner/@1lﬁt;k:777777:7777777717777‘77777
'O 24" SU /BP Conv Line - Excavate InstaII & Test - Backwash to Stoneland
‘ 0 24" SU / BP Conv L|ne ' Backfill & Compact T Backwash to Stoneland
O 24" SuU/BP Conv L|ne Excavate, Install &Test Stoneland to Manhole (15+
(] 24" SuU/ BP Conv. Llne Backflll & Compact Stoneland to Manhole (15+4(
[ 24" SU/BP Conv. Line - Excavate, Install & Test - Storm to Manhole (19+0
EI 24" 8U / BP Conv. iLine - Bact(fill & Coﬁpad - Stoirm to Manihole (19+¢7)
EI 24" sui/ BP COnvL Line - Excavate, Install & Test L Manholet(19+07) td M

EI 24" SU / BP Conv Line - Backflll & Compact- Manhole (19+07) to Manh
R 7III7 24" sU/ BP 66nﬁlﬁé Tnstaﬁ I%alifomnigii e
pr— | ! ! ! ! !
Ptnchor AOB Reactors (2)

I Anchor lon Exchange: Equipment

0 3Anchor Prooess Suppi)ort Equiprinent
0 Anchor LPGAC Vessels (12) |
EI Anchor Hydrogen Peronde Tank ‘ ‘ ‘
EI Anchor Ihlet Stralner Skid |

I] Anchor pH Adjustment Eqmpment ( Incudes Sulfurlc Acid Tark & Sulfu ncAC|d Storac

tl Anchor Bag Filter; Sk|ds (2)

O Anchor Backwash Eqmpment '
Lo Anchor BackWash Supply Eqmpment

' . | Sumps
[ ] BTren
I Main|
! ! [

| — AlS Supplles cMU Schedule | 3 3

bwals
Slab South
ain; Slab North 1 1 1 1 1 1 1
P Eqmpment Floundation:s

——y | |

CMU - Epoxy #5 Dowéls - 6" Embed ! !
I PMB Wall Patching 3 ! ! | !
1" Holow Metal Frame Installation; "*"**’*"‘*"ﬁ"*f
1] rCMU BaSe Course & Vertlcal Rebar to +8' # @ 16" oc) | 3
| {CMU - Band Beam @ +4' & Hpnzontal Rebar (#5)

I} CMU - Bond Beam:@ +8' & Horizontal Rebar (#5):

I CMU - Bond Beam @ +12' & Honzontal Rebar (#5) !

I Remaining LOE 1 Remaining Work 4 @ Milestone
I  Actual Work I Critical Remaining Y Smmary
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Print: 30-Aug-21

# | Actvity ID Adiivity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
UL | (o7 Ciataf J[F[M]A[M] T ol AT s[ o] N[ D[ JTF[M[A[M] uT uT AT STO]NTD] JTF]M[ATM] uTJT A sTO]N[ D] y[F]M[ATM[ U] T A ST O[N] D] u[F[M]A[M[JTu] A]sS]O

372 WH-0090 CMU - Embed Structural Steel Anchors 4 4 0% 23-Sep-21 28-Sep-21 | ! ! | | | I] CMU - Embed Structural Steel Anchors ! ! ! !
| 373 WH-0385 Install Window 3 3 0% 13-Oct-21 15-Oct-21 Il ‘ ‘ 1 Install Wlndow ‘ ‘ ‘
| 374 Steel 8 8 29-Sep-21  08-Oct-21 ! ! ! ! ! ! w 3 3 3
| 375 WH-0120 Steel - W8 Main Beams - Erection 4 4 0% | 29-Sep-21 | 04-Oct-21 ] ! ! 0 Steel- W8 Main Beams - Erection i i i i
| 376 WH-465A Steel - Structural Welding 8 8 0% 29-Sep-21 | 08-Oct-21 s e e 77[7]78te7eTErﬂ&u@\h&%&7}7777}77777777}7777}77777
| 377 WH-0125 Steel - W8 Connection Beams - Erection 2 2 0% | 050ct21  06-Oct21 | [ ; ; | Steel - W8 Connéction Bearhs - Erection
| 378 WH-0130 Steel - WT5 Diagonal Beam - Erection 2 2 0% 07-Oct-21 08-Oct-21 r o : B o i || Steel - WT5 DlagDnaI Beam Erectlor‘( * o |
| 379 Framing & Wall Openings 4 4 1-Oct-21  14-Oct-21 ! : ! : ! 1 ! 1 v ‘ ‘ ‘ 1 1
| 380 WH-0145 Framing - Wall B & C, 3-5/8" Bottom Track Installation 1 1 0% 11-Oct-21 11-Oct-21 I ‘ ‘ ‘ ‘ ‘ ‘ I Framlng Wall B &C, 3- 5/8" Bottom Track Installatlon ‘ ‘
| 381 WH-0290 Framing - 600S200-43, Joist Installation 1 1 0% 12-Oct-21 12-Oct-21 r ‘ ‘ ‘ ‘ ‘ ‘ |1 Framing - 600S200-43, Joist Installation ‘ 3 ‘
| 382 WH-0155 Framing - Wall A, 5.5" Stud Above CMU to Bottom of 'E' Roof 1 11 0% 13-Oct-21 13-Oct-21 s e e Tl??aﬁng 7wm‘7575§t3&£oxfeb%7tc§sﬁt&ﬁ c?ETFEpE S
| 383 WH-0150 Framing - Wall B & C, 3-5/8" Stud & Top Track Installation 2 2 0% | 130ct21 | 14-0ct21 | [ ‘ ‘ ‘ ‘ ‘ ‘ "1 Framing - Wall B & C, 3-5/8" Stud & Top Track Installation:
. 384 WH-0180 Framing - 600T300-97, Cont Track Ledger Installation 1 1 0% 14-Oct-21 14-Oct-21 | | | | | | | | Framlng 600T300- 97, Cont Track Ledger Installation |
| 385 Mechanical 80 80 12-Oct-21  03-Feb-22 777f777T77771777Ai777T777h77i777f777%777‘77777T'_—'i77f777‘777d‘iﬂfﬂifiﬂziﬂfﬂif
| 386 WH-0195 Rough-In Exhaust Fans 3 3 0% 12-Oct-21 14-Oct-21 Il ' ' ' ' ' ' o0 Rough In Exhaust Fans . ' ' '
| 387 WH-0210 Install AHU 5 5 0% 14-Oct-21 | 20-Oct-21 r ‘ ‘ ‘ ‘ ‘ ‘ "0 Instal AHU ‘ ‘ ‘ ‘ ‘
| 388 WH-0200 Install HP 5 5 0% 14-Oct-21 20-Oct-21 Il ‘ ‘ 3 3 3 3 ‘ ‘ ‘ ‘ 'O InstallHP ‘ ‘ 1 3 ‘ ‘
[ 389 WH-0235 Install Refrigerant Piping 5 5 0% | 21021 | 27-0ct21 | [ ‘ ‘ ‘ ‘ ‘ ‘ 0 Instal Refngerant Plplng j j j j
| 390 WH-0230 Install Ducting 5 5 0% 21-Oct-21 | 27-Oct-21 r ! ! ! ! ! ! ! ! ! ! - 0 Install Ducting : ! ! ! ! ! !
| 301 WH-0240 Install T-Stats 2 2 0% 26-Oct-21 | 27-Oct-21 - | | | | | | o Install T-Stats | 3
. 392 WH-0245 Duct Pressure Test & Inspection 2 2 0% 28-Oct-21 29-Oct-21 | ; ; ; ; ; ; I Duct Pressure Test & Inspectlon
| 393 WH-0250 Install FA & RA Diffusers & Grilles 3 3 0% 28-Oct-21 01-Nov-21 - : : : : : 1 Install FA & RA Diffusers & Grilles
| 304 WH-0260 Install Pipe and Duct Insulation 3 3 0% | 02Nov21 04Nov-21 [ ‘ ‘ ‘ ‘ ‘ © 1 Instdll Pipe and Duct Insulation ‘ ‘ ‘ ‘
| 395 WH-0265 Equipment Start-Up & Testing & TAB 3 3 0% 01-Feb-22 = 03-Feb-22 r ! ! ! ! ! - | Equipment Start-Up & Testing &TAB ‘
| 396 Plumbing 66 34 28-Juk21A  28-Oct-21 | | | | | ! ! ! ! | y— ; ; ; ; ; 3 3 3
| 397 WH-0170 Plumbing - Rough-In Pipes & Vents 36 3 10% 28-Ju-21A | 14-Oct-21 - ‘ ‘ | 0 PIumbi:ng - Roudh-ln Pipesi& Vents | ‘ ‘ ‘ ‘
| 398 WH-480A Plumbing - Install Eyewash Stations 5 5 0% | 13-Sep-21* | 17-Sep-21 O | | i i i I |Plumbing}- Install Eyewash Stations | 3 3 3 3
| 399 WH-0325 Plumbing - Install Tankless Water Heater 2 2 0% 08-Oct-21 12-Oct-21 - : : : : : : : : : : ‘0 Plumbing - Instali Tankless Water Heater : : : :
| 400 WH-0355 Plumbing - Install Sink & Faucets 5 5 0% | 21-Oct21 | 28-0ct21 | [ ‘ ‘ ‘ ‘ ‘ " 0 Plumbing - Install Sink & Faucets |
| 401 Electrical 66 66 11-Oct-21 13-Jan-22 ‘ ‘ ‘ ‘ ‘ — ! ! ‘ ‘ ‘ ‘ ‘
| 402 WH-470A Elec - Install Cable Tray Structures 15 | 15 0% 11-Oct-21 29-Oct-21 r ! ! ! ! 3 'O Elect Install Cable Tray Structures ! ! ! ‘
| 403 WTAG-0070 Elec - Install MCP 2 2 0% | 29-Nov-21 | 30-Nov-21 | [ 777+777*777Ti774}777T77Tgﬂgl"*ﬂ**"‘;"*:"ﬁ*3 0l Eleciilngallil\ﬁCFi‘ B
| 404 WH-0185 Elec - Install Cabinets in MCC Room 5 5 0% 14-Dec-21 | 20-Dec-21 | [ ‘ ‘ ‘ ‘ ‘ ‘ I | Elec- Install Cabinéts in MCC Room !
| 405 WH-490A Elec - Install Cabinets in Control Room 5 5 0% 14-Dec-21 20-Dec-21 Ird ‘ ‘ 3 3 3 3 ‘ ‘ ‘ ‘ 3 0 Elec- Install Cablnets in Control Room | 3 3 3
. 406 WH-0430 Elec - Install Fixtures, Receptacles & Devices 10 10 0% 14-Dec-21 28-Dec-21 | ! ! ! ! ! ! |:| Elec - InstaII letures Reoeptacles & Dewces
| 407 WH-485A Elec - Install Cabinets in Electrical Room 5 5 0% 21-Dec-21 28-Dec-21 v | | ) ) | | B Elec- Install Cabingts in Elecirical Room
| 408 WH-475A Elec - Install Fire Alarm System 5 5 0% 21-Dec-21 28-Dec-21 Il [I Elec - InEtaII Fire Aiarm Systeﬁ
| 409 WH-0320 Elec - Extend Conduits Between Cabinets/Devices & Cable Tray 8 8 0% 29-Dec-21 07-Jan-22 I ‘ ‘ ‘ ‘ ‘ ‘ l Elec - Extend Conduns BetWeen Cablnets/Dewces & Cable‘Tray ‘
[ 410 WH-0435 Elec - Lighting; Wire Pulling & Termination 2 2 0% 10-Jan-22 11-Jan-22 Il : : : : : : : : : : : ‘| Elec- L_lghtlng ere Puling; & Termlnatlon : : :
T4 WH-0365 Elec - HVAC Equipment; Wire Puling & Termination 3 3 0% | 10Jan-22 | 12dan-22 | [ ‘ ‘ ‘ ‘ ‘ I Elec- HVAC Equipment; Wire Pulling & Termination ‘
| 212 WH-0370 Elec - Receptacles; Wire Pulling & Termination 4 4 0% 10-Jan-22 13-Jan-22 I . . | | | 'l Elec- Reoeptacles Wire Pulllng & Termlnatlon ! ! !
413 Misc 101 101 30-Aug21  21-Jan-22 | | | | | | | | | | p— | | | i | |
. 414 WH-0425 Roof Coating @ 'E' Corr-Roof 7 7 0% 30-Aug-21* 08-Sep-21 | ' ' ' ' i ﬁoof Coatihg @'E' éorr-Roof ' '
| 415 WH-0315 R-19 Insulation Below 'E' Roof 3 3 0% 12-Oct-21 | 14-Oct-21 r 777f777T77771777T777T777T77j777T777T7771777’7TuiR]éWs&afucFB*erFErFioE"Tﬂifiﬂiiﬂfﬂiﬁf
| 216 WH-0310 R-13 Insulation Within Walls 3 3 0% 12-Oct-21 14-Oct-21 - : : : : : : : : ‘1 R-13 Insulatlon Within Wans : : : :
| 417 WH-0400 Install Signage 3 3 0% | 13-0ct21 | 150ct21 [ 1 Install Signage | :
| 418 WH-0340 Gypsum Board Sanding/Install/ Tape 5 5 0% 15-Oct-21 | 21-Oct-21 I D e e féy[nsuTn Eeaaéaﬁ(ﬁgﬁn;@ﬁaei R
| 419 WH-0415 Acoustical Ceiling Grids & Tiles 5 5 0% 05-Nov-21 11-Nov-21 - 1 1 1 1 o Aooust|ca| Celllng Grids & Tiles 1 1 1 1
| 420 WH-0350 Painting (Primer & Paint) 4 4 0% 1-Jan-22 | 14-Jan-22 | [ 1 1 1 1 I Paintirg (Primer & Paint) | 1 : 1 1
. 421 WH-0285 Firestop & Sealants at Wall / Roof Penetrations 2 2 0% 13-Jan-22 14-Jan-22 | o 7 S 7 S 77 o 7 S 7 S 7 o 7 S 7 - 7 o 77 e 7 - 7I 7|ﬂr§o})&§ee¥laints7at7Wem Iioioﬁeﬁeitraﬁoﬁsi - 7 S 7 -
| 422 WH-0380 Install Door & Hardware 5 5 0% | 17-Jan-22 | 21-dan-22 | [ j j j j " I Install Door & Hardware 3 3
e ——
| 424 GW-DM20A Receive DCB Well Sites Design 1 0 100% | 15-Jun-21A  15-Jun-21A | [ 7777‘777T7777377773777T77737777‘777T777‘777T7RécefefCEV\7eT|§e§6e?@H77"‘7"7‘"7T77"‘7"7‘"77‘7
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[Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
0,
Dur | Dur] %Comp J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[F[m A|M|J|J|A|S|O|N|D NEDANEEARER
GW-DM25A Provide 30 Day Notice to LADWP 20 0 100% | 06-Aug-21A | 19-Aug-21A = [ ! ! ! ! ! ! ! B | Provide 30 Day Notice to LADWP. ! ! !
GW-DM0010 Selective Demolition - NHE-6 3 3 0% 30-Aug-21 01-Sep-21 Il Selectlve Demolition - NHE 6 ! ‘ ‘ ‘ ‘
GW-DM20 Selective Demolition - NHE-3, NHE-4, NHE-5 2 2 0% 02-Sep-21 | 03-Sep-21 O I Selective Demolition £ NHE-3, NHE-4, NHE 5
GW-DM0015 Selective Demolition - NHE-5, NHE-4, NHE-3 2 2 0% 02-Sep-21 03-Sep-21 - 3 3 3 3 3 3 3 3 3 3 I $elect|ve Demolltlon NHE 5, NHE-4, NHE 3 3 3 3 3
GW-DMO0005 Selective Demolition - NHE-2 1 1 0% 10-Sep-21 10-Sep-21 | | Selectlve Demolltlon NHE-2 1 ;
GW-EQ0005 Extraction System - Demo and Pedistal Install (Mob#1) 6 6 0% 14-Sep-21 | 21-Sep-21 r ! ! ] ] ] ] ] ! ! ! 0| Extraction System -/ Demo and Pedistal Install (Mob#1) ! ! !
GW-SW0025 Sitework - NHE-6 5 5 0% 22-Sep-21 28-Sep-21 | ' ' ' ' ' ' ' ' ' ' I] Sltework NHE- 6 w ; ; ' '
GW-SW0020 | Sitework - NHE-5R 5 5 0% | 29-Sep-21 = 05-Oct-21 r ! ! ! ! ! ! ! ! ! ! 0 Sitework - NHE-5R ! ! ! ! !
GW-SW0015 Sitework - NHE-4R 9 9 0% 06-Oct-21 18-Oct-21 Il ‘ ‘ ‘ j ‘ ‘ ‘ j j ‘ in] Sitewc‘prk NHEJ4R ‘ j ‘ j ‘ ‘
GW-SW25A Install Well Control Panels 3 3 0% 13-Oct-21 15-Oct-21 I 1 Install WeII Contl‘ol Panels 1
GW-EQ10A Apply for LADWP Power Connection/Startup 20 | 20 0% 18-Oct-21 12-Nov-21 r | | | | | i i | | | . 3 Apply for LADWP Power Connectlpn/Startup | | |
GW-SW0010 Sitework - NHE-3R 9 9 0% 19-Oct-21 29-Oct-21 r | | | | | | | | | | ' O Sitework - NHE-3R | | | ] | |
GW-SW0005 Sitework - NHE-2 3 3 0% 01-Nov-21 | 03-Nov-21 r ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ .1 Sitework - NHE-2 ‘
GW-EQ0010 Extraction System - System Pumps & Piping Installation (Mob#2) 15 15 0% 04-Nov-21 24-Nov-21 | ! ! ! ! ! O Extract|on System System Pumps & Plplng Installatlon (Mob#2)
GW-EQ15A Pull and Land Cables at all Wells 5 5 0% 29-Nov-21 | 03-Dec-21 r | "0 Pulland Land Cables at all Wells
GW-HT0005 Hydrostatic Testing 5 5 0% 29-Nov-21 | 03-Dec-21 r ! ! ! ! ! ! ! ! ! ! ! 0 Hydrostatic Testing ‘ ! ‘ ‘ ‘
GW-EQ20A Install Meters and Energize System 0% 20-Dec-21 20-Dec-21 - | ! Install Meters and Energize System
Water Treatment AG MEP m- 04-Jan-21A | 31-Jan-22 ! r r r r r r r v r . : — r : : : r r r
Plumbing & Mechanical Work 09-Sep-21 27-Jan-22 ' ' ' ' ' ' ' ' ' ' H ' ' ' ' ' ' '
WTAG-25 Interior Systems - Pipe, Connect & Test 22 22 0% 09-Sep-21 08-Oct-21 | |:I InterioriSystems — Pipe, Codned & TeSit
WTAG-120 Major Equipment Installed Complete 50 50 0% 09-Sep-21 17-Nov-21 D : : : : : : : : : : [C—1 Major Equipment Instalied Complete : : : :
WTAG-30 South Systems - Pipe, Connect & Test 19 19 0% 23-Sep-21 19-Oct-21 | | | | | | | | | | | [ South:Systems - Pipe, Cornect & Test | | |
WTAG-0005 North System - Pipe, Connect & Test 28 | 28 0% 07-Oct-21 15-Nov-21 r | | | | | ! ! ! ! ! — North System Pipe, Connect & Test | | | |
WTAG-0010 Install North& South Side Sump Pumps 5 5 0% 21-Jan-22 27-Jan-22 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o0 Install North& South Side Sump Pumps ‘ ‘
Electrical Work 275 90 04-Jan-21A  31-Jan-22 ! ! ! ! ! ! ! v : : : — ! ! ! !
WTAG-0060A | Install Devices & Disconnects 10 | 10 0% | 23-Sep-21 | 06-Oct-21 r O Instal Dewoes & Dlsoonnects :
WTAG-130A Install Cable Tray Structures - South 15 15 0% 20-Oct-21 09-Nov-21 - ; ; ; ; ; ; ; ; ; ; O Install Cable Tray Structr.res So uth ; ; ; ;
WTAG-0030 Receive & Anchor Switch & Transformer 2 2 0% 27-Oct-21 28-Oct-21 - ! ! ! ! ! ! ! ! | Recelve &Anchor Switch & Transformer ‘ ; i !
WTAG-0035 Pull & Land Primary Feed (Pole to Switch to Transformer to TSMSB1 4 4 0% 29-Oct-21 03-Nov-21 | . . : : : 0 Pull & Land Prlmary Feed (Pole to SW|tch to Transformer to TSMSB1
WTAG-0040 Pull & Land Cable 10 | 10 0% 10-Nov-21 | 23-Nov-21 r | | O Pull & Land Cable
WTAG-125A Install Cable Tray Structures - North 10 | 10 0% 15-Nov-21 | 01-Dec-21 r |:| Install Cablé Tray Structures - NOrth
WTAG-220A Erect Radio Tower / Install Device 0 0 0% 01-Dec-21 01-Dec-21 Il 3 3 3 3 3 3 3 3 3 3 3 Erect Radlq Tower / Install Device 3 3 3 3
WTAG-120A Install TSMSB1 2 2 0% 14-Dec-21 | 15-Dec-21 r | | | | | | | | | 3 | | Install TSMSB1 | r 3 3 3 3
WTAG-225A Final LADBS Electrical Inspection 1 1 0% 14-Jan-22 | 14-Jan-22 | [ ! ! ! i i i i i 3 i ! i | Final LADBS Elegtrical Inspection | ! ! !
WTAG-0080 Apply for LADWP Power Connection 10 10 0% 17-Jan-22 28-Jan-22 v ‘ | Apply for LADWP Power Connectlon ‘
WTAG-0085 Install Meter & Energize System 0% 31-Jan-22 31-Jan-22 I * 7 ﬁ ﬁ ﬁ ﬁ r f | Install Meter &tEnerglzeEystem 7 ﬁ j
m- 04-Jan-21A | 22-Apr-21A ! i i i i i i i y— i i : : : i i i i
WTUG-S0115 | Develop & Submit Change Order CE-003 100% @ 04-Jan-21A  09-Feb-21A - Develop & Submlt C| 1ange Order CE-003
 WTUG-S0105  Install Light Poles (CE-003) 1 0 100% | 03-Mar-21A 03-Mar-21A |' ! ! | ! ! ! ! ! I Install LightPoles [CE-003) | ! ‘ ! ! ! ! !
‘ WTUG-S0110 | Relocate Fiber Optic & Disconnects / Remove SCADA Equip (CE-003) 5 0 100%  06-Mar-21A 06-Mar-21A | ; ; ; ; ; ; ; ; | Relocate Fiber Optic & Dlsoonnects/ Remove SCADA Equip (CE 003) ; ; ;
‘ WTUG-S0100  HON Review & Approve (CE-003) 15 0 100% @ 01-Apr-21A  22-Apr-21A | | | | | | | | | - HON Reviev &Approve (CE 003) r | | | | |
Instrumentation Work 48 48 01-Nov-21  10-Jan-22 ! ! ! ! ! ! ! ! ! ! | p— ! 3 ! ! ! ! !
WTAG-0050 Install Secondary Panels 3 3 0% 01-Nov-21 03-Nov-21 - : : : : : : : : : : | Install Seoondary Panels:
WTAG-135A Install Instrumentation Devices 10 10 0% 22-Nov-21 07-Dec-21 Il O Install Instrumentatlon Devices | ;
WTAG-0020 Pull and Land Wiring 15 15 0% 08-Dec-21 | 29-Dec-21 r ! ! ! ! ! ! ! ! ! ! ! 3 Pull andLand Wiring | ! ‘ ! !
WTAG-0055 Install SCADA Cabinet 3 3 0% 28-Dec-21 | 30-Dec-21 |‘ ! ! ! ! ! ! ! ! ! ! ! I Install SCADA Cabinet 3 ! ! ! !
WTAG-0090 Install Video Surveilance System 0% 28-Dec-21 | 10-Jan-22 ! ! ! ! ! ! ! ! ! ! O Install Video Surveilance System ! ! !
Site Features & Topping -- ! T i e R A
473 WTFD-N0065 Backwash Holding Tank-Elect Tower Foundation 100% | 03-May-21A 13-May-21A 3 3 3 3 3 3 3 3 B BackwasH Holding Tank:Elect Tower Foundation 3 3 3 3 3
474 ‘ WTFD-N0010 North Side - Install Guardrails - Stantions 3 3 0% 01-Sep-21* 03-Sep-21 |_ : I North Side - Install Guardrails - Stantions
475 il WTFD-N0015  North Side - Install Fencing 3 3 0% | 07-Sep-21* | 09-Sep-21 r ! ! | ! | ! ! ! ! | I North Side - Install Fencing | 3 3 | ! !
476 ‘ WTFD-S0005 South Side - Install Bollards to Protect Utility Transformers 1 1 0% 07-Oct-21 07-Oct-21 | ‘| South Slde Install Bollards to Protect Utlllty Transformers
477 il sITE-0010 Fine Grade & Asphat - North 4 4 0% 07-Oct-21 12-Oct-21 r 0 Fine Grade &Asphat - North 3
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[ Activity ID Activity Name Orig |[Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
0,
U | el J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATmM[JT T AT s]o[N] D] uTF[M[A[M[JTu] A]S]O
SITE-0015 Entrance Gate Inductive Loop Replacement 1 1 0% 12-Oct-21 12-Oct-21 | ! | | | | | | | | | | | Entrance Gate Irtductlve Loop Replacement ! ! !
SITE-25A Fine Grade and Asphalt - South 4 4 0% 13-Oct-21 18-Oct-21 Il I] Fine Grade and Asphalt South ‘ ‘ ‘ ‘ ‘
WTFD-N140 North Side - Install Guardrails 3 3 0% | 18-Oct21* = 20-Oct-21 r 1 North:Side - Install Guardrails
WTFD-N135A Install Filtration Platform 3 3 0% 25-Oct-21 27-Oct-21 - 3 3 3 3 3 3 3 3 3 3 ol Install Filtration: Platform ‘ 3 3 3 3 3
SITE-20A Striping 2 2 0% 28-Oct-21 29-Oct-21 | | Strlplng I
WTFD-S0010  South Side - Install Guardrails 3 3 0% | 01-Nov-21* | 03-Nov-21 =[] i ] I I I ] ! ! I I .1 South Side - Install Guardrails 3 3 3 ]
SITE-0020 Perform As-Buil Survey 2/ 0% 04-Nov-21 05-Nov-21 | ; w w o Perfprm As- Bult Survey ; w
Transport & Disposal of Non-Hazardous Spoils E- 18-Jan-21A | 13-Dec-21 ! 3 3 3 3 'V ; ; ; v ‘ ‘ ‘ 3
DEMO-0070 Transport & Disposal of Non-Hazardous Excavation Spoils - North 0 100% | 18-Jan-21A | 20-Jan-21A = [ ‘ ‘ ‘ ‘ ‘ ‘ I . 1 Transport & DisI)osaI qf Non-Hazardous Excavation Spoils - North ‘ I ‘ ‘
I WTUG-N0055 Transport & Disposal of Non-Hazardous Excavation Spoils 1 0 100% | 18-Mar-21A 18-Mar-21A | : : : : : : : | Transport & Dis osal of Non- I—Iazardous Excavatlon Spoils : : : :
I WTFD-N0090 Transport & Disposal of Non-Hazordous Excavation Spoils 54 0 100% @ 14-Jun-21A = 26-Aug-21A I | | | | | | | I A Ttansport & ‘Disposal (bf Non- Hatordous E>Icavat|on Sp0|ls
I DEMO-0070S Transport & Disposal of Non-Hazardous Excavation Spoils - South 1 1 0% 17-Sep-21 17-Sep-21 | I Transport & Dlsposal of Non-Hazardous Excavation Spoils - South
I WTUG-N0060 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 20-Sep-21 20-Sep-21 Il ' ' ' ' ' ' ' ' ' ' |'* Transport & Disposal of Non-Hazordous; Excavation Spoils '
I WTUG-N0065 Transport & Disposal of Non-Hazardous Excavation Spoils 1 1 0% 21-Sep-21 21-Sep-21 I ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Il Transport & Disposél of Non- II-IazardousI ExuvatioIt Spoils ‘ ‘ ‘
I WTUG-S0060 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 22-Sep-21 22-Sep-21 | ' ' ' ' ' I Transport & Dlsposal of Non- Hazordous Excavation Spoils ' '
I WTUG-S0065 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 23-Sep-21 23-Sep-21 | : : : I Transpoft & Dlsposal of Non-Hazordous Excavation Spoils
I WTUG-S0070 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 24-Sep-21 24-Sep-21 | I Transport & Dlsposal of Non- Hazordous Excavatlon Spoils
I WTUG-S0080 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 04-Oct-21 04-Oct-21 I I Transport & Dlsposal of Nonw-Hazordous Excavatlon Sp0|ls w
I WTFD-S0055 Transport & Disposal of Non-Hazordous Excavation Spoils 26 26 0% 05-Oct-21 09-Nov-21 | * 7 ﬁ ﬁ ﬁ ﬁ rl:l TraTtsport & Dlsposal oijon Hazotjtious Exc;zvatlon Spolls ﬁ j
I GW-EX0005 Transport & Disposal of Non-Hazordous Excavation Spoils 45 45 0% 08-Oct-21 13-Dec-21 D ‘I:I Transport & Disposal of Non-Hazordous Excavation Spoils
I WTS-0060 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 10-Nov-21 10-Nov-21 | | Trahsport & Disposal of Non-Hazordous Excavation Spoils :
I WTS-0065 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 11-Nov-21 11-Nov-21 | ! ! ! ! | Trensport & [I)isposal of Non-Hazardous Excavation Spbils !
I WTS-0070 Transport & Disposal of Non-Hazordous Excavation Spoils 0% 12-Nov-21 17-Nov-21 Il 0 Transport & Disposal of Non-Hazordous Excavation Spoils
Pre-Commissioning mlﬁ- 20-0ct21 | 21-Feb-22 | | | | | | | | | | | | p— | | | | | |
CN-0020 Substantial Completion 0 0% 21-Feb-22 = |7 . ® Substantial Completion
Pre-Clean & Disinfect 54 54 20-Oct-21 06-Jan-22 ! ! | | | ! ! | | | | — | | | 3 3 | |
WTAG-100 Test & Disinfect- LPGAC System 5 5 0% 20-Oct-21 26-Oct-21 - | | | | | | | | | | 10 Test & DisinfectL LPGAC $ystem | | | | |
WTAG-200A Test & Disinfect - Bag Filters 5 5 0% 20-Oct-21 26-Oct-21 | : : : : o 0 Test & Dlsmfect Bag Fllters ‘ : : :
WTAG-95 Test & Disinfect- lon Exchange Equipment 5 5 0% 15-Nov-21 22-Nov-21 | ! 0 Test & Dlsmfect- lon EXchange Eqmpment
WTAG-90 Test & Disenfect - Inlet Strainer 5 5 0% 31-Dec-21 06-Jan-22 I D Test & Dlsenfect - Inlet Strainer
Test 15 15 01-Feb-22  21-Feb-22 ! ! ! ! ! ! ! ! ! ! ! vy ! ! ! !
WTAG-140A Test Video Surveillance System 2 2 0% 01-Feb-22 = 02-Feb-22 | [ .| TestVideo Surveilance System |
WTAG-145A Test Fire Alarm System 2 2 0% 01-Feb-22 = 02-Feb-22 Il 3 3 3 3 3 3 3 3 3 3 3 Co Test Fire Alarm System ! 3 3 3 3
WTAG-150A Test Lighting Control Panel 2 2 0% 01-Feb-22 02-Feb-22 | 1 1 1 1 1 1 1 1 1 oo Test‘ Lighting Control Panel
WTAG-190A  Test Card Reader System 2 2 0% 01-Feb-22 | 02-Feb-22 | [ ! ! ! I I I I I I I I .| TestCard Reader System ! ! ! !
WTAG-195A Test Phone System 2 2 0% 01-Feb-22 = 02-Feb-22 Il co Test Phone System ‘
WTAG-205A | TestAOP 5 5 0% 01-Feb-22 | 07-Feb-22 | [ o ! o S I ; D TestAOP | o ! o |
WTAG-155A Test SCADA Communicaitons 8 8 0% 01-Feb-22 10-Feb-22 Il ‘ ‘ ‘ 3 ‘ ‘ ‘ 3 3 3 ‘ | est SCADACommunlcaltons ‘ ‘ 3 ‘
WTAG-165A Test Loops 15 15 0% 01-Feb-22 21-Feb-22 v ol est Loops :
WTAG-185A Test Funtionality of Instrumentation Devices 5 5 0% 02-Feb-22 08-Feb-22 | ! ! ! ! ! ! ! ! ! ! ! Lo Test Funtlonallty of InstrumentatlorI Devices | !
WTAG-170A Test Motorized Control Valves 5 5 0% 03-Feb-22 09-Feb-22 I ! ! ! ! ! ! ! ! ! ! ! o Test Motorized Control \/alves ! ! ! !
WTAG-175A | Test Rotational (Pump) 5 5 0% 04-Feb-22 | 10-Feb-22 | [ - D Test Rotational (Pump) |
WTAG-160A Test HVAC Systems 1 1 0% 07-Feb-22 07-Feb-22 - : : : : : : : : : : : o Test HVAC Systems : : : : :
WTAG-180A Test Radio System 5 5 0% 11-Feb-22 17-Feb-22 Il o0 Test Radio System
Install Media 20 20 27-Oct-21  23-Nov-21 ! ! ! ! ! ! ! ! ! ! A o A ! ! ‘ I ‘
WTAG-115 Receive & Install Media - LPGAC System Equipment 1 1 0% | 27-0ct21 | 27-Oct:21 [ | ¢ 1 o ﬁeceWei&ilrgaﬁ KneﬁaTLpief\o ST/stem Eufpﬁwe?t I
WTAG-210A Receive & Install Media - Sulfuric Add Tank 1 1. 0% 28-Oct-21 28-Oct-21 - ‘ ‘ ‘ Co Recelve & Instetll Media - Sulfurlc Add Tank ‘ ‘
WTAG-215A Receive & Install Media - Hydrogen Peroxide Tank 1 1 0% 29-Oct-21 | 29-Oct-21 O | | | | .| Receive & Install Media - Hydrogen Peroxide Tank | |
WTAG-110 Receive & Install Media - lon Exchange Equipment 0% 22-Nov-21 23-Nov-21 - | Receive & Install Media - lon Exchange Equipment !
Post Construction Commissioning W- 01-Jul-20A | 21-Aug-23 ! : : : : : v ; ; ; ; ; ; ; ; ; ; ; —
EIA-9025 Draft Commissioning Plan Development 0 99% 01-Jul-20A 30-Aug-21 I Draft Comniissioning Plan Development
~ EIA-9050 Submit Commissioning Plan to LADWP 0 0 0% 30-Aug-21 |‘ ! I ! ! ! ! ! ! ! . $ Submit Commissioning Plan to LADWP
I EIA-9055 LADWP Review/Comment Draft Commissioning Plan 44 | 44 0% 30-Aug-21 29-Oct-21 Il ___I LADWP Rewew/Comment Draft Commlssmnlng Plan ‘ ‘
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# | Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
UL | (o7 Ciataf J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATM[ U] JTA]s]o[N]D J|F|M|A|M|J|J|A|S|O
EIA-9060 Incorporate LADWP Commissioning Plan Comments 10 10 0% 01-Nov-21 12-Nov-21 | . : : : O Inoorporate LADWP Cqmmlssmnlng Plan Camments 1 ‘
EIA-9065 Submit Commissioning Plan to LADWP/DDW for Approval 0 0 0% 12-Nov-21 Il ‘ ‘ ‘ ‘ ‘ ‘ ‘ . 4 Submit Comm|35|on|ng Plan to LADWP/DDW for Approval ‘ ‘
EIA-9070 LADWP/DDW Review/Approve Commissioning Plan 64 | 64 0% 15-Nov-21 | 15-Feb-22 = [ ! ! ! ! ! ! ! . [C———3 LADWP/DDW Review/Approve Commissioning Plan !
EIA-9075 Commissioning Plan Approved 0 0 0% 15-Feb-22 - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ Commlssmnlng Plan Approved ;
EIA-9000 Commissioning - EIA 62 62 0%  23-Feb22 20-May-22 [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . NN Commissioning - EIA | 3 ‘ ‘
EIA-9010 Post Commissioning O&M 318 318 0% 23-May-22 = 21-Aug-23 |7 ! ! ! ‘ i ‘ i | | | | ] ] _ Post
EIA-9030 Commissioning Report 0% 17-Jun-22 25-Aug-22 I:I Comm|55|on|ng Report ;
Post Construction Regulatory Submittals & Approvals (Wood) -! ‘ ‘ ‘ ‘ v : : : — ‘
’W Loop Diagram Development 128 0 100% @ 27-Oct-20A | 30-Apr-21A | ‘ ‘ ‘ ‘ _ Loop: Diagrpm Development ‘ ‘ ‘ ‘ ‘ ‘
C0-0025 Construction Completion Report 87 @ 87 0% 19-Jan-22 | 20-May-22 Il ‘ ‘ ‘ ‘ ‘ 1 ‘ I::I CQnstructlon Completlon Report ‘
CO-0010 PM Implementation (Post Construction) 349 349 0% | 22-Feb-22  06-uk23 | [ 777*:777T777737777777T77757777777:7777f777:777’7T7773*777"7”7"*"7“7"‘ 77ﬁ7§MTaner
C0-0006 General Regulatory (Post Construction) 363 363 0% 22-Feb-22 26-Jul-23 r : ! : : ! : ! : : : : : [ 1 General
AIS-9000 Commissioning Startup Support - AIS 21 21 0% 23-Feb-22 23-Mar-22 Il ' ' ' ' ' ' ' ' |:I Commlssmmng Startup Support AlS '
C0-0020 Final O&M Manual 87 87 0% 12-May-22 | 14-Sep-22 r 777fﬂif77":777fﬂiT7"‘ﬁf7jﬂif7"‘ﬁ777‘"7’7T7"TW7‘"777‘|jljzlﬁaﬁ&nﬂ/lﬂ;5f‘7"ﬁ"777
C0-0015 Certificate of Substantial Completion from EPA 0 0 0% 26-Jul-23 - : : : : : : : @ Certificd
Engincering Support 65| 50 | 0200208 | ToNovz1 S DN S N R |
Engineering Support During Construction 265 E- 16-Nov-21 3 3 1 - f : T f T : o |
’W General Engineering Support During Construction, Construction, QC 209 0 96% 02-Oct-20A | 30-Aug-21 | Aug-21 | 1 1 1 General Englneerlng Support Durlng Constructlon Cbnstructlon QC
EIA-9040 Support During Phase 1B Piping Installation (Offsite) 121 | 56 58% | 30-Apr-21A  16-Nov-21 r Support During Phase 1B Piping Installation (Offsite) !
Engineering Support During Post-Construction “m-__ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
551 Groundwater Monitoring - 10-Dec-21 3 | | | | | | | v ' ' ' r —
| CO-0005  Submit Site Wide Monitoring Plan 51 | 51 0% 10-Dec-21 | 21-Feb-22 | [ 3 3 ‘ ‘ 3 ‘ 3 ‘ ‘ ‘ ‘ == Siibmit Site Wide Monitoring Plar] ‘ ‘
| EIA-9015 GW Monitoring / Reporting During Commissioning 62 62 0% 23-Feb-22 20-May-22 I~ - * o 7 S 7:7 o ﬁ o 7 - ﬁ o ﬁ S ‘7 S ﬁ o 7‘7 N r S f - 7i éWﬂoﬁlioﬁg? ﬁe?m)&lﬁgsurlrré Cornrrrlgorrlﬁgi j -
| EIA-9045 O&M NPDES Support 318 318 0% 23-May-22 = 21-Aug-23 ¥ : : : : : : I O&M|
EIA-9020 GW Monitoring / Reporting During O&M 318 318 0% | 23-May-22  21-Aug23 | [¥ 3 ‘ ‘ 3 ‘ 3 ‘ ‘ ‘ ‘ ‘ S G\

I Remaining LOE 1 Remaining Work 4 @ Milestone
I  Actual Work I Critical Remaining Y Smmary
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Thank you,

Daniela Hamann-Nazaroff, PE

Senior 2 - Engineer

Pronouns — She/Her/Hers

180 Grand Ave., Suite 1100, Oakland, CA, 94612

D +1510663 4225 M +1510 206 6571
d.hamannnazaroff@woodplc.com  www.woodplc.com

woOoJ.

This message is the property of John Wood Group PLC and/or its subsidiaries and/or affiliates and is
intended only for the named recipient(s). Its contents (including any attachments) may be confidential,
legally privileged or otherwise protected from disclosure by law. Unauthorized use, copying, distribution or
disclosure of any of it may be unlawful and is strictly prohibited. We assume no responsibility to persons
other than the intended named recipient(s) and do not accept liability for any errors or omissions which
are a result of email transmission. If you have received this message in error, please notify us
immediately by reply email to the sender and confirm that the original message and any attachments and
copies have been destroyed and deleted from your system.

If you do not wish to receive future unsolicited commercial electronic messages from us, please forward

this email to: unsubscribe@woodplc.com and include “Unsubscribe” in the subject line. If applicable, you
will continue to receive invoices, project communications and similar factual, non-commercial electronic

communications.

Please click http://www.woodplc.com/email-disclaimer for notices and company information in relation to
emails originating in the UK, ltaly or France.

As a recipient of an email from a John Wood Group Plc company, your contact information will be on our
systems and we may hold other personal data about you such as identification information, CVs, financial
information and information contained in correspondence. For more information on our privacy practices
and your data protection rights, please see our privacy notice at

https://www.woodplc.com/policies/privacy-notice


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaps.google.com%2F%3Fq%3D180%2BGrand%2BAve.%2C%2BSuite%2B1100%2C%2BOakland%2C%2BCA%2C%2B94612%26entry%3Dgmail%26source%3Dg&data=04%7C01%7CHandley.Bianca%40epa.gov%7C57097a9f161f4b22a28e08d97d1d4c02%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C637678387080912035%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=J0eNlRWoHP5V22kJna8hxl6WGQKST0AtWvBAtcpfV7c%3D&reserved=0
tel:(510)%20663-4123
mailto:d.hamannnazaroff@woodplc.com
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.woodplc.com%2F&data=04%7C01%7CHandley.Bianca%40epa.gov%7C57097a9f161f4b22a28e08d97d1d4c02%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C637678387080921993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jusW4INDRp0j5HDeXXNf4hdNh%2Bk%2FX8KlepqmZxN9uvM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.woodplc.com%2Femail-disclaimer&data=04%7C01%7CHandley.Bianca%40epa.gov%7C57097a9f161f4b22a28e08d97d1d4c02%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C637678387080931953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zmIxlWXv%2BO4N8kk3W%2B0n2fWhqOgijU9xHr9nhQZiu%2Bc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.woodplc.com%2Fpolicies%2Fprivacy-notice&data=04%7C01%7CHandley.Bianca%40epa.gov%7C57097a9f161f4b22a28e08d97d1d4c02%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C637678387080931953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LiAUKqP7UT1Z81B0kIY1cCVLGjsmjlA6VmF1brtb%2B84%3D&reserved=0
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Wood Environment & Infrastructure Solutions, Inc.

September 10, 2021 180 Grand Avenue, Suite 1100
Oakland, California 94612-3066

Project 8620200310 USA
T: (510) 663-4100

Ms. Bianca Handley F: (510) 663-4141
U.S. Environmental Protection Agency www.woodplc.com

75 Hawthorne Street
San Francisco, California 94105

Subject: August 2021 Monthly Progress Report (electronic submittal)
North Hollywood Operable Unit
Second Interim Remedy
Groundwater Remediation Design

Dear Ms. Handley:

On behalf of Honeywell International Inc., attached is the August 2021 monthly progress report for
North Hollywood Operable Unit (NHOU) Second Interim Remedy (2IR) treatment activities, pursuant to
the October 2017 Unilateral Administrative Order for Remedial Action (U.S. EPA Region IX CERCLA
Docket No. 2017-06; UAO) that became effective on February 1, 2018, and the First Amendment to the
UAO (CERCLA Docket No. 2019-12) dated July 8, 2019.

Please contact me at (510) 663-4100 if you have questions regarding this submittal.

Sincerely,
Wood Environment & Infrastructure Solutions, Inc.

Michael Taraszki, PG CA 6457, CHG CA 586, PMP
Project Principal
MT/MR

https://woodplc.sharepoint.com/teams/bayareadocusafe/honeywell/nhou/03.0 doc and data control/monthly progress reports/2021/2021.09.10/r35216
nhou_2021 sep_ra_monthly prog report.docx

Attachment:  August 2021 Monthly Progress Report

cc: Mike Heitmann (Honeywell)
Vahe Dabbaghian (LADWP)
Rochelle Dungca (LADWP)
Nicole Alkov and Christina Humphreys (RWQCB-LA)
Laura Radke (DTSC)
Chi Diep (SWRCB DDW)
Sonja Donaldson (OTIE)
Kevin Murdock (Jacobs)

‘Wood' is a trading name for John Wood Group PLC and its subsidiaries
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Monthly Progress Report — NHOU Second Interim Remedy
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AUGUST 2021 NHOU Monthly Progress Report

ACTIVITIES COMPLETED FOR THE REPORT PERIOD

e Wood completed work at/around the north yard equipment pad, poured the six Liquid
Phase Granulated Activated Carbon (LPGAC) equipment pads south of the warehouse, and
continued to provide Los Angeles Department of Water and Power (LADWP) with
contractor submittals for LADWP review; both AOP reactors were delivered to the Site;

e Wood obtained electrical permits from Los Angeles Department of Building and Safety
(LADBS) for the five extraction well sites;

e Honeywell/Wood continued with preliminary (30%) design efforts associated with the
NHOU Phase 3 system upgrade; and,

e Honeywell/Wood continued to support LADWP's efforts to obtain an amended drinking
water permit from the Division of Drinking Water (DDW), pursuant to the DDW's 97-005
Policy Memo.

ANTICIPATED ACTIVITIES FOR THE NEXT SIX WEEKS

e Honeywell/Wood actions:

- Wood will install underground piping, duct banks, sumps, trenches, and equipment
foundations in the southern portion of Lankershim Yard (including installation of the
dry well system); chemical tanks and LPGAC vessels will be delivered to the Site;

- Wood will install underground conveyance offsite on Parcel C and install equipment
pads at the five extraction well sites, as part of Phase 1B Groundwater Treatment
System construction;

- Wood will continue to provide contractor submittals for the Phase 1B Groundwater
Treatment System to LADWP for review;

- Wood will complete supplemental plan checks and obtain building permits and
clearance from the LADWP Power Group to continue with construction at the extraction
well sites associated with the Phase 1B Groundwater Treatment System, as well as
obtain permits necessary to operate the treatment system and discharge treated water
to a County storm drain;

- Wood will submit a Phase 1B Groundwater Treatment System Commissioning Plan for
LADWP/DDW review;

- Wood will coordinate Hinds Avenue water relocation alignment and construction
approach with LADWP Water Distribution Division and Trunkline Division; and,

— Honeywell/Wood will continue to support LADWP with the DDW 97-005 permit
process.
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AUGUST 2021 NHOU Monthly Progress Report (continued)

ANTICIPATED ACTIVITIES FOR THE NEXT SIX WEEKS (CONTINUED)
e LADWP actions (anticipated):

- Coordinate with Wood regarding construction activities associated with the Phase 1B
Groundwater Treatment System (including review of contractor submittals and issued-
for-construction drawings);

- The LADWP Power Group will sign-off on construction plans associated with the
Phase 1B wellheads and Phase 2B conveyance;

- Arrange for spoils from soil sampling associated with the unknown structure to be
removed from Lankershim Yard;

- Review the Phase 3 Preliminary (30%) Design; and
- Continue development and submittal of DDW 97-005 process documents.
e U.S. EPA actions (anticipated):

- Perform periodic site inspections of the Phase 1B Groundwater Treatment System
construction, as needed.

ANTICIPATED ACTIVITIES FOR THE NEXT SIX MONTHS
e Honeywell/Wood actions:

- Wood will complete installation of equipment components of the NHOU Phase 1B
Groundwater Treatment System and will initiate the commissioning process;

- Wood will provide contractor submittals for the Phase 1B Groundwater Treatment
System to LADWP for review;

- Honeywell will prepare a Phase 2B Pre-final (90%) Design for EPA approval;

- Wood will prepare the Phase 3 Intermediate (60%) Design pending EPA'’s review and
approval of the Preliminary (30%) Design; and

- Honeywell/Wood will continue to support LADWP with the DDW 97-005 process.
e LADWP actions (anticipated):

- Review submittals and issued-for-construction drawings associated with the Phase 1B
Groundwater Treatment System;

- Participate in Phase 1B Groundwater Treatment System construction meetings;

- Review the Phase 2B Pre-Final (90%) Design; and,
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- Review the Phase 3 Intermediate (30%) Design and review the Phase 3 Intermediate
(60%) Design; and,

- Continue development and submittal of documents associated with the DDW 97-005
process, including meeting(s) with DDW.

U.S. EPA actions (anticipated):

- Perform periodic site inspections of the Phase 1B Groundwater Treatment System, and
participate in associated construction meetings, as required;

- Review and approve the Phase 2B Pre-Final (90%) Design; and,
- Review the Phase 3 Intermediate (60%) Design.

SCHEDULE UPDATE

An updated Phase 1B Groundwater Treatment System construction schedule is attached.

ISSUES AND CORRECTIVE ACTIONS

No substantial actions this month.

UNRESOLVED ISSUES/POTENTIAL IMPACTS TO SCHEDULE/WORK PLAN (FOR EPA APPROVAL)

Utility shutdowns on Lankershim Yard as needed to be performed by LADWP were delayed
due to partial impact by COVID-19 restrictions; new utility connections to construction
trailers have also been delayed (possible force majeure: schedule pushed out by over two
months);

Impacts from COVID-19 restrictions on Wood's schedule will be updated monthly for the
duration of the impacts; costs will be evaluated as incurred or known; and,

The LADBS building permit process (for Phase 1B construction) has been much slower than
ordinarily anticipated due to impacts on LADBS staffing/resources resulting from COVID-19
restrictions (possible force majeure: schedule currently pushed out by approximately three

months);

LADWP is planning to block off Hinds Avenue for construction from November 2021
through December 2022, which will push out the start of LADWP water main relocation and
subsequent Phase 2B construction on Hinds Avenue to 2023; and,

Similarly, obtaining clearance from LADWP Power Group has been delayed, in part, from
COVID-19 restrictions, which has caused delays to Honeywell/Wood's schedule for
performing its scope within the transmission corridor.

DESIGN CHANGES OF NOTE

No substantial design changes this month.
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Data Date: 28-Aug-21
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Milestones

I M3
| M4
| M4
| M6
| M3
| M15
| M24
| M9
| M2
| M5
| Mm23
| w17
| m21
| M25
w7
| M8
| M20
| M8
| M9
| M2
| M0
| M6
LYK

CAR-1000
EPA-1000
CAR-1005
EPA-1005
EIA-1030
CAR-1010
EPA-1010

EIA1010
EIA1005

 EIA-1020

~ CAR-1025

~ CAR-1030

~ CAR-1040

~ CAR-1020
 CAR-1015

~ CAR-1035

~ CAR-1050A

~ CAR-1055A5

Contract Award

Regulatory Submittals & Approvals (Wood)
Pre-Construction Regulatory Submittals & Approvals (EIA)

EIA-1000 Submit 90% Design & RAWP 0

LADWP-1000

Construction Regulatory Submittals & Approvals (EIA)

EIA1015 NPDES Reporting (Construction Phase)

Permitting & Procurement (Priority)

EIA-1025 Final Procurement - WAR

[Activity Name

NHOU 2021- Aug Update

0

Mobilization 0
North Side Main Conveyance Lines - Backfill & Compact) 0
Backwash Holding Tank-Foundation 0
Chemical Trudk Unloading Ramp 2/S-501 0
Backwash Supply Tank Foundation 0
NS - New Slab Area - Backfil & Compact 0
Hydrogen Peroxide Tank Foundations 0
LPGAC System Foundation 0
Duplex Equipment Foundation 0
Main Conveyance Lines - Install 2 Manholes 0
South Side UG Plumbing 0
SS- New Slab Area - Install Pipe (LB), Stub-up & Pressure Test Cap 0
12" SOG - 15/S-601 0
Bag Filters - Delivery to Site 0
Gypsum Board Sanding/Install/Tape 0
Anchor Process Support Equipment 0
Extraction System - System Pumps & Piping Installation (Mob#2) 0
24" SU / BP Conv. Line - 0
Substantial Completion 0
0

0

0

0

0

Install Final Topping

Commissioning Complete
Construction Completion Report
Commissioning Report

Project Complete

Operations & Maintenance Complete

~
(o2}
w

EPA & LADWP Review 90
Submit Final RAWP & Storm Drain Conveyance Design for Review 44
EPA Review & Comment Final RAWP 37
Revise and Submit Final RAWP 20
EPA Comments Received 0

Pre-Construction Regulatory Submittals & Approvals (EIA) 125

Submit Additional Construction Plans per RAWP (Final) 0
Receive EPA Approval on Additional Plans

347
PM Implementation (Construction Phase) 396
General Regulatory (Construction Phase) 392

149
Assist LADWP with SCAR & Ind WW Permit 149
Collect LADBS Temp Construction Power Permit 1
Collect LADBS Electrical Permit 1
Collect LADBS HVAC Permit 1
Collect LADBS Grading Permit 1
Collect LADBS Building Permit 1
Collect LADBS Plumbing Permit 1
Collect BOE U Permit 56
Release Well Sites DCB 1

Finish

[ Critical

2019

2020

2021 2022 2023

MROOXROOOOOOO0O0O0O00O0O0O0000000

i o o s i

i

0 " 28-Aug-20A -Aug-20 A
0 100% 16-Oct-20 A
0 100% 02-May-21 A
0 100% 13-May-21A
0 100% 21-Jun-21A
0 100% 25-Jun-21A
0 0% 30-Aug-21
0 0% 30-Aug-21
0 0% 30-Aug-21
0 0% 30-Aug-21
0 0% 07-Sep-21
0 0% 15-Sep-21
0 0% 15-Sep-21
0 0% 20-Sep-21
0 0% 27-Sep-21
0 0% 21-Oct-21
0 0% 09-Nov-21
0 0% 24-Nov-21
0 0% 14-Dec-21
0 0% 21-Feb-22
0 0% 20-May-22
0 0% 20-May-22
0 0% 25-Aug-22
0 0% 21-Aug-23
0 0% 21-Aug-23
o zweion smean
770WW
0 100% | 29-Mar-19A  02-Aug-19A
0 100% @ 02-Aug-19A  03-Oct-19A
0 100% 03-Oct-19A = 25-Nov-19A
0 100% | 22-Nov-19A  23-Dec-19A
0 100% 25-Nov-19A
0 100% | 04-Mar-20A 28-Aug-20A
0 100% 15-May-20 A
0 100% 01-Jul-20 A
95 26.68% @ 31-Aug-20 A  13-Jan-22
105 26.68% @ 31-Aug-20A 21-Feb-22
116 26.68% | 16-Sep-20A 21-Feb-22
m-!

0 100% | 04-Mar-20A | 02-Oct-20 A
0 100% @ 04-Mar-20A  02-Oct-20 A
0 100% 09-Oct-20A = 09-Oct-20 A
0 100% | 02-Nov-20A  02-Nov-20A
0 100% 17-Nov-20A = 17-Nov-20A
0 100% | 08-Dec-20A 08-Dec-20A
0 100% | 08-Dec-20A 08-Dec-20A
0 100% @ 30-Mar-21A 30-Mar-21A
0 0% 27-May-21 A 30-Aug-21
0 100% 09-Jul-21 A 09-Jul-21A

e i o i

Alm]J[u]A[s]o|N[D

J|F[m{A[m[J] ] A]s]O[N]|D
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* Contract Award

0 Mob|||zat|on
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@ Backwasl] HoIdlng Tank- Foundatlon

0 Chent |caI Trudk Unload|ng Ramp 2/S- 501

) Backwash Supply Tank Foundat|on
1 L 4 NS New Slab Area -'Backfil & Compact
: : L 4 Hydrogen PerOX|de Tank Foundat|ons ‘
! : L 2 LPGAC System Foundatlon
L 2 Duplex Equment Foundatlon l

& Ma|n Conveyance Lmes Install 2 Manholes
@ :South Side UG Plumblng ; ;
L 3 SS New Slab Arear Install Plpe (LB), Stub up & Pressure Test Cap
0 12" SOG - 15/S- 601

0 Bag Fllters Dellvery to Site 1 :
K3 Gypsum Board Sandlng/lnstaII/Tape !
@ Anchor Process Support Eqmpment
* Extractlon System System Pumps & Plplng Installatlon (Mob#z)

* 24" SuU/ BP Conv. L|ne

* Substanhal Complet|on

Install Final Topplng :

* Comm|33|on|ng Complete

@ Construction: Complet|on Report
| | | | | | * Comm|55|onlng Report :
! ! ! @ Projs
* Oper

I
I

v
'

v
'

0 Submit 90% DeS|gn & RAWP

— EPA'& LADWP Review ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘
_ Submit F|nal RAWP& Storm Drain Conveyance DeS|gn for Re\new | |
M EPA Review & Comment Final RAWP ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Hl ' Revise and Submit Final RAWP

L EPA Comments Reoewed

_ Pre Constructlon Regulatory Submlttal

L Submit Additional Constructlon Plans per RAWP (F
‘ Rece|ve‘EPA Approval on Add|t|onal Plans

‘ NPDES Reportlng (Constructlon PhaSe)
l:l PM Implementahon (Construct|0n Phase) |
I::,:I General Regulatory (Construct|on Phase)

I Collect LADBS Temp Construct|0n
| Collect LADBS Electrical Permlt
| Collect LADBS HVAC Rerm|t ; ;

| Collect LADBS Gradlng Perpit | | | | |
| Collect LADBS Burldlng Perit | : :

IV Permit
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-

l Collect LADBS
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NHOU 2021- Aug Update Data Date: 28-Aug-21

Print: 30-Aug-21

# | Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
Dur | Dur] %Comp J[F[M[A[M]uT ol ATs[ o] N[ D[ JTF[M[A]M] u u] ATs[O]N]D] JTF[M[A]M] uTuT A[S] O[N] D J|F|M|A|M|J|J|A|S|O|N|D NEDANEEARER
‘ CAR-1045A5 Honeywell Pays Discharge Fees 1 0 100% | 02-Aug-21A  17-Aug-21A | | | | | | aneywell Pays Dlscharge Fees ! ! !
‘ CAR-1055A Collect Final LADBS Well Sites Building Permit 0 0 0% 30-Aug-21* | 30-Aug-21 Il Collect F|na| LADBS WeII Sites Buudlng Permlt ‘
~ CAR-1060A Collect Final LADBS Well Sites Electrical Permit 0 0 0% | 30-Aug-21*  30-Aug-21 |- Collect Final LADBS Well Sites Electrical Permit |
\ CAR-1045A Collect BOE S Permit 9 0% 30-Aug-21 10-Sep-21 3 3 3 3 3 3 3 3 3 3 u Collect BOE S Permll ; ; 3 3 3 3

AOP Storage Fees

m- 16-Sep-20A | 29-Ju-21A ! - — | ‘ 1
EIA-1035 AOP Storage Fees ! ! : : : : ; : ‘ ; 1 1 : : : : :

I /O |Storage Fees

60 Prepatory Meetings
Wmiﬁwm 18-Sep-20A [ 77777777777777777777777777T|5r7ea>r;st7rtﬁor17()oim‘e7ren577777‘7777‘7 77777777777777777777777777777
DEMO-0013 DFOW-04 Preparatory Meeting 1 0 100% @ 04-Dec-20A = 04-Dec-20A I 1 DFOW 04| Preparatory Me tingi
MOB-0008 DFOW-01 - Preparatory Meeting 13 0 100% | 13-Jan-21A | 29-Jan-21A = [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ '@ DFOW-01 - Preparalry Meeting ‘ ‘ ‘ ‘ ‘ ‘ ‘
WTUG-N0085 DFOW-05 Preparatory Meeting 1 0 100% | 02-Feb-21A  02-Feb-21A [ 777T777T777737777}7777377"37"73"773775&}7(05 Preparatqy Meeting | . 1 T T oo T
WTUG-N0095  DFOW-06 Preparatory Meeting 1 0 100%  17-Feb-21A 17-Feb-21A [ .| DFOW-06 PreparatoryiMeeting
WTFD-N105 DFOW-07 Preparatory Meeting 1 0 100% | 29-Mar-21A | 29-Mar-21A [ ! ! i i i i i i | DFOW-07 Pre baratory Meeting ! ! i i i i 3
WH-0002 DFOW-08 Preparatory Meeting (Warehouse Modifcations- CMU) 1 0 100% | 25-Jun-21A | 25-dun-21A [ | . L T T T i oFdw- 6BEe7paraE)r§/ Me*etlﬁgf(WarEFpEeMﬂcétbrE 61\7|LW I
GW-DM0020 DFOW-02 Preparatory Meeting (Well Sites) 1 0 100% 28-Jul-21A | 28-Jul-21A | ; ; ; ; ; ; ; ; ; ; I 0 FOW 02 Preparatory MEetlng (Well Sites) ; ; ; ;
WTS-0034 DFOW-03 Preparatory Meeting (Parcel C) 5 5 0% 30-Aug-21* 03-Sep-21 | 1 DFOW 03 Preparatory Meeting (Parcel C) !
WTEQ-0008 DFOW-09 Preparatory Meeting 5 5 0% | 10-Sep21 = 16-Sep-2t [ | . i L e D?OWOQ PFepaErSrQWeénﬁg*"T***T*"iiﬂfﬂif
WTAG-0045 DFOW-11 Preparatory Meeting 5 5 0% 18-Oct-21 | 25-Oct-21 r ! ! ! ! ! ! ! ! ! ! . I DFOW-11 Preparatory Méeting ! ! ! !
EPA-1015 Inspection of Construction 1 1 22-Feb-22 22-Feb-22 Il ; | Inspection of Constructlon
Procurement 010°t20A °4Apr-22 T ey T
e e e —_—
ProtectoSeal Tﬁim 27-Jul-21 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ~ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WTEQ-0095 Air Dryer - Submittals Received and Approved 13 0 100% | 15-Mar-21A | 31-Mar-21A = [ 777f777T7777:777f777T7ﬂfﬂjﬂiﬂfiﬂlﬁA}bwferf Sulfmittals Received and Approved ¢+ .1
WTEQ-125A Air Dryer - Fabrication 80 0 100%  O1-Apr-21A  25-Jul-21A - : : : I Al Dryer - Fabrication
WTEQ-130A | Air Dryer - Delivery to Site 2 0 100% @ 26-uk21A | 27-duk21A | [ 777;777;7777‘777;777717777‘7777‘777737777:7777‘7lﬂrpryeir-iDieIEr):tE)ﬂei777;777;777L777!777;777!7
Modern Custom Fabrication 155 18 16-Feb-21A  23-Sep-21 ‘ ‘ ‘ ‘ 3 ‘ ‘ L — v ‘ ‘ ‘ ‘ ‘ ‘
WTEQ-0110 Sulfuric Acid Tank - Submittals - Received and Approved 48 0 100% | 16-Feb-21A  23-Apr-21A = [ ! ! ! ! ! ! ! ! — SulfurchC|d Tank - Submlttals Reoelved and Approved ‘ ‘ ‘ ‘ ‘
WTEQ-0080 | SulfuricAcid Tank - Fabrication 98 9 80% | 26-Apr-21A  10-Sep-21 | [ | | | | | | | | | ) Sulfuric Acid Tank - Fabrication: ;
WTEQ-0055 Sulfuric Acid Tank - Delivery to Site 2 2 0% 22-Sep-21 | 23-Sep-21* | [ | 3 3 3 3 3 3 3 3 | T ﬁfﬁrﬁ,&ad}ar? beI£r37 tp ste
Rosedale 249 39 29-Oct-20A  22-Oct-21 ! ! ! ! ! ! LY : : : -y ! ! ! ! ! ! ! !
RP-1000 Inlet Strainers & Bag Filters - Notice of Award 1 0 100% 29-Oct-20A = 29-Oct-20A | | Inlet étrainersé( Bag Filters - Ndtice: of Award ! ! ! ! ! ! !
28 ] [ P ] S ——
| RP-1005 | Inlet Strainers - Submittals - Schedule, Catalogs, Other | Catalogs, Other 68 100%  09-Nov-20A = 17-Feb-21A | EEEBEEE nist Strainers - Submitfals - Schedule Cataiogs Othel"
RP-1025 Inlet Strainers - Submittals - Reviewed & Approved 108 0 100%  09-Nov-20A = 15-Apr-21A |_ _ Inlet St:rainer b - Submlttals - Reviewed &Approved :
RP-1020 Inlet Strainers - Submittals - Calculations 108 | 0 100% | 09-Nov-20A 15-Apr-21A | [ | SN |nlet Strainerf - Submittals { Calculations :
RP-1015 Inlet Strainers - Submittals - Weld Map, Procedures 108 0 100% | 09-Nov-20A  15-Apr-21A | [7] 1 1 1 1 1 1 . I nlet Strainer} - $ubm|tta|s 1 Weld Map Prooedures ‘ 1 1 1 1
RP-1010 Inlet Strainers - Submittals - GA Drawings 108 0 100%  09-Nov-20A 15-Apr-21A | [ | SN nlet Sfrainer} - Submittals : GADrawings |
RP-0085A Inlet Strainers - Fabrication 85 0 75% 16-Apr-21 A | 30-Aug-21 | | Inlet Stralners Fabrlcatlon .
RP-0060A Inlet Strainers - Delivery to Site - Filter Assembly 0 0 0% 24-Sep-21 24-Sep-21 | Iw Inlet Stralners Dellvery to Slte Filter Assembly ;
RP-0085A5 Inlet Strainers - Delivery to Site - Control Panels 5 0% 18-Oct-21* | 22-Oct-21 r - 0 Inlet Strainers -:Dellvery tq Site - Conitrol Panels
T 23 N R T T o S T o VA U0V NI EEE N N
| RP-1050 Bag Filters - 'Bag Filters - Submittals - Reviewed & Approed 109 0 100% @ 06-Nov-20A = 15-Apr-21A . I Bag Filters - >ubrn|ttals Rewewed &ApprO\ed\
RP-1045 Bag Filters - Submittals - Calculations 109 | 0 100% | 06-Nov-20A = 15-Apr-21A |' ! i i i i i | I Bog Filters - Bubmittals - Calculations! | | | | | |
RP-1040 Bag Filters - Submittals - Weld Map, Procedures 109 0 100%  06-Nov-20A 15-Apr21A [ | . T T T T e—— 7BagiF|It7er75 ~bubmittals W&dﬂa?ﬁr&o@uké J e
RP-1035 Bag Filters - Submittals - GA Drawings 109 | 0 100% | 06-Nov-20A  15-Apr-21A | [ . IS o Fiters - Bubmitals - GA Drawings
RP-1030 Bag Filters - Submittals - Schedule, Catalogs, Other 109 0 100% | 06-Nov-20A = 15-Apr-21A | [7] ; ; ; 3 ; ; . I Bag F||ters- Bubmittals - Schedule, Catalogs, Other 3 3 3 3 3
WTEQ-110  Bag Filters - Fabrication 84 0 9%  19-Apr-21A  30-Aug21 [ | L L — Bag?ﬂt@s Fabricaton | 77*777T77":7"7"777
WTEQ-135A5 | Bag Filters - Delivery to Site - Control Panel 5 5 0% 14-Sep-21* 20-Sep-21 | o Bag F|Iters Dellvery to Site - ‘Control Panel
WTEQ-135A Bag Filters - Delivery to Site - Filter Assembly 5 5 0% 21-Sep-21 27-Sep-21 | I] Bag Fllters Delivery to Site - Filter Assenbly
Galgon Carbon = s mosA ORI ye— T
fon Exchange ST 000000 0| 0 0T
’W lon Exchange - Fabrication 148 0 100% | 05-Jan-21A = 02-Aug-21A — Ibn Exchange Fabrlcatlon
 WTEQ-140A | lon Exchange - Submittals - Reveiwed and Approved 5 0 100%  30-Apr-21A | 06-May-21A |- | lon Excharge - Submittals - Reveiwed and Approved | 1 1 1 1
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[Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
0,
Dur | Dur] %Comp J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATM[ U] JTA]s]o[N]D J|F|M|A|M|J|J|A|S|O
‘ WTEQ-0065 lon Exchange - Delivery to Site (2 Vessels) 1 1 0% 23-Sep-21* 23-Sep-21 I_ ! | | | | | | It lon Exchange Dell Jvery to Slte (2 Vessels) | | |
‘ WTEQ-135 lon Exchange - Delivery to Site -Manifold & Pipe Segments 1 0% 30-Sep-21* | 30-Sep-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ | lon Exchange Dellvery to Slte Manlfold & Pipe Segments ‘
-- 01-Oct-20A | 08-Oct-21 ! ! ! ! ! \ \ ! ! j ! ! ! !
WTEQ-145A | LPGAC System - Submittals - Received and Approved 0 100% | 01-Oct-20A = 04-Jan-21A | [] ‘ 3 ‘ 3 ‘ 3 _ LPGAC| System Submlltals‘ Recelveql and Approved 3 1 1 ‘ 3 ‘
- WTEQ-115 LPGAC System - Fabrication 148 | 0 100% | 05-Jan-21A  02-Aug-21A | [ ‘ 3 ; 3 ‘ 3 | N |PGAC System - Fabrication | ‘ ‘ ; 3 ‘
. WTEQ-120 LPGAC System - Delivery to Site - East 4 1 1 0% 20-Sep-21* | 20-Sep-21 r ! ! ! ! ! i ‘ ! ! ! || LPGAC System - Delivery to Site - East 4 ! ! ! !
‘ WTEQ-125 LPGAC System - Delivery to Site- Middle 4 1 1. 0% 21-Sep-21* | 21-Sep-21 Il w w w w w w I LPGAC System Dellvery to Slte Mlddle 4 1 1 1
. WTEQ-130 LPGAC System - Delivery to Site - West 4 1 1 0% | 22-Sep-21* = 22-Sep-21 r ! ! ! ! ! ! || LPGAC System - Delivery to Site - West 4 ! ! !
\ WTEQ-140 LPGAC System - Delivery to Site- Manifolds & Pipe Assemblies 1 1 0% 08-Oct-21* 08-Oct-21 Il ‘ 3 ‘ 3 ‘ 3 ‘ 3 j j 3| LPGAC System - Dellvery tq Site- Mamfolds & Plpe Assemblles 3 ‘
Trojan 49 18 16-Ju-21A  23-Sep-21 ! ; ! 3 ! 3 ! 3 3 | ,—-': | | ‘ ! | | | |
WTEQ-0070 | AOP (2) - Delvery to Site M0 100%  16-Juk21A | 30-Jul21A | [T : : : : 'm AoP! (2) Delivéry to sne‘ i : 3 3
WTEQ-150A Hydrogen Peroxide System - Delivery to Site 18 | 18 0% 30-Aug-21 | 23-Sep-21 r | | ! ! ! i ! ! | | [} Hydrogen Peroxide System - Dehvery to/Site ! ! ! !
AIS 165 100 28-May-21A  20-Jan-22 | | | | | | | 3 ‘ P ‘ —y ; | | | | | |
A4000 Instrumentation -Submittal Package 5 0 100% | 02-Aug-21A | 06-Aug-21A =[] ‘ ‘ ‘ ‘ ‘ i1 |nstiumentation -Submittal Package : : : :
A1535A Instrumentation Package - Delivery to Site 59 0% 09-Aug-21A 19-Nov-21 | * 7 ﬁ ﬁ ﬁ ﬁ = Ingﬁumentation Packaée DellveT'y to Site 7 ﬁ j
Switchgear -- 28-May-21A | 26-Oct-21 ! | | 3 3 |
A2000 Switchgear Submittal Package 8 0 100% @ 28-May-21A  09-Jun-21A | | | | [ | SW|tch ear Submlttal Package | | | | | |
‘ A4005 Electrical Design Adds 20 0 100% @ 10-Jun-21A | 07-Jul-21A I_ ) | | | . | - Ele rlcal Design Adds ! . . . . . .
‘ A2000.1 Switchgear Submittal Package Rev1 6 0 100% | 08-Ju-21A = 15-Jul-21A r w w w w I S rtchgear Submlttal Package Rev1 | : w w w w w
- A2010 Switchgear Fabrication 71 | 40 15% | 16-JuF21A | 25-Oct-21 r ‘ ‘ ‘ ‘ Switchgear Fabirication i
127 ‘ A2020 Switchgear - Delivery to Site 1 0% 26-Oct-21 26-Oct-21 D : : : : I SW|tchgear - Dellvery to Slte
128 -- 27-Jun-21A | 13-Dec:21 | | 3 3 | | | | 1 | | :
129 A2030 MCC Submittal Package 0 100% | 27-Jun-21A | 08-Juk21A = [ ! ! ! ! ! ! ! ! ! Submittal Péckage ! ! ! ! ! !
130 | A2040 MCC Fabrication 131 72 5% 09-Ju-21A | 10-Dec-21 ~ ! ! ! ! ! ! ! ! ! ! MCC Fabfication ! ! ! ! ! !
131 - A2050 MCC - Delivery to Site 11 0% 13-Dec-21 | 13-Dec-21 ¥ ! ! ! | McC- De:livery to Site
2 ||| Pumps - 25-un21A | 20sonz2 | S U U U SN SR S S N -
133 A2060 Pumps Submittal Package 0 100% @ 25-Jun-21A | 20-Jul-21A | ; ; ; ; - P mps Submlttal Package‘ ; ;
134 - A2070 Pumps Fabrication 106 95 0% 21-Ju-21A | 13-Jan-22 r ! ! ! ! ! ! Pumps Fabrication ! ! ! !
135 ‘ A2080 Pumps - Delivery to Site 5 0% 14-Jan-22 20-Jan-22 | I] Pumps Dellvery to Site
136 Parcel C -- 24-Jun-21A | 08-Oct-21 ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘
137 A4010 Receive DCB 015B 0 100% | 24-Jun-21A  24-Jun-21A ‘ 3 ‘ 3 ‘ 3 ‘ 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
138 ‘ CN-20 Parcel C Submittal Package 14 0 0% 20-Jul-21A | 30-Aug-21 |_ 1 1 1 1 P’aroel C Submlttal Package 1 1 1 1 1 1
139 - A3000 Parcel C Fabrication 24 24 0% 30-Aug-21 | 01-Oct-21 r | 3 | 3 | 3 | 3 ! Parcel G Fabrication ! ! ! ! ! !
140 ‘ A3010 Parcel C - Delivery to Site 5 0% 04-Oct-21 08-Oct-21 Il ‘ ‘ ‘ ‘ ‘ I] Parcel C Dellvery to Site ! : : : :
ZIN || Cable Tray -- 64214 | 295021 || S N S SN R S SR I
142 A3020 Cable Tray Submittal Package 0 100% @ 16-Ju-21A | 22-Jul-21A r : : : : : 1cC ble Tray Subrhitlal Package
143 ‘ A3030 Cable Tray Fabrication 46 20 0% 23-Jul-21A 27-Sep-21 | ; ; ; ; ; ; . Cable Tray Fabricdtion ; ; ; ; ; ;
144 - A3040 Cable Tray - Delivery to Site 2 2 0% 28-Sep-21 | 29-Sep-21 r | ! ! ! ! ! ! ! | | i Cable Tray - Delivery to Stte | ! ! ! ! !
145 CEC 358 152 03-Nov-20A  04-Apr-22 | | | | | | | ‘ v | | | | | |
146 A1010 CEC Contract Award 0 0 100% 03-Nov-20A = [ ! 3 | 3 | 3 | | 3 | | | | | | |
147 Network Equipment | 248 | 42| [ 04-Nov-20A| 27-Oct-21 | | ‘ ‘ ‘ ‘ ‘ ‘ ] ‘ ‘ ‘ ‘ ‘ ‘
148 A1135 Network Equipment Submittal Package (LADWP Hold) 173 0 100% | 04-Nov-20A = 13-Jul-21A D 1 1 1 1 1 1 1 _ N work Equment Submlttal Package (LADWP Hold) ! 1 1 1
149 ‘ A1520A Network Equipment Fabrication 82 40 0% 01-Jul-21A 25-Oct-21 | : : Network Eqmpment Fabrlcatlon ‘ ‘ ‘
150 | WTEQ-0105  SCADA Cabinet - Delivery to Site 2 0% | 26-0ct21  27-Oct21 | [ I 3 I 3 I 3 I ‘ ‘ I SCADA Cabinet - Delivery to Site | : : :
151 -- 09-Jun-21A | 02-Nov-21 | | ‘ 3 ‘ 3 ‘ ! ! ! ! | | | | | ! ! !
152 A1090 NHE-3R, 4R, 5R-VFD Panel Drawing Submittals- Received and Approved 0 100% | 09-Jun-21A  28-Jul-21A | | | | | HET3R 4R, 5R VFD Panel Drawmg Submlttals- Reoen/ed and Approved | |
153 \ A1440 VFDs - Fabrication 73 | 44 0% 28-Jul-21A | 29-Oct-21 |— 1 3 1 3 1 3 1 3 3 ‘ VFDs Fabrlcatlon 3 ‘ ‘ ; 1 1
154  A1525A VFDs - Delivery to Site 2 0% 01-Nov-21 | 02-Nov-21 | | | | | | | | | | i 1 VFDs- Dellvery to Site | | | | | ;
155 Well Control Panel -- 04-Nov-20A [ 12-Oct-21 ! | | ‘ | | | D — : : - ‘ ‘ 3 | ‘ 3 ‘ ‘
156 A1075 NHE-6-CP Panel Drawing Submittal Package 184 100% | 04-Nov-20A = 28-Jul-21A I N HE‘6 CcP Panel Drawmg Submlttal Package ! : : :
157  A1060 NHE-5R-CP Panel Drawing Submittal Package 184 | 0 100% | 04-Nov-20A | 28-Jul-21A |‘ 1 1 1 . SN NHE|5R-CP Panel Drawing Submittal Packagé
158 \ A1045 NHE-4R-CP Panel Drawing Submittal Package 184 0 100% | 04-Nov-20A  28-Jul-21A Il : : : : : : N 0 W HE¢4R CP Panel Drawmg Submrttal Package : : : :
159 ‘ A1030 NHE-3R-CP- Panel Drawing Submittal Package 184 0/ 100% | 04-Nov-20A = 28-Jul-21A I | | | o I HE»3R CP- Panel DraV\/lng Submlttal Package
160  A1015 NHE-2-CP Panel Drawing Submittal Package 184 | 0 100% | 04-Nov-20A = 28-Ju-21A | [T | i | i | | . SN NHE:2-CP Pangl Drawing Submittal Package | | 3 | |

I Remaining LOE [___1 Remaining Work

I  Actual Work

L 2 @ Milestone
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# | Actvity ID Adiivity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
bl || | HER J[F[M]A[M] T ol AT s[ o] N[ D[ JTF[M[A[M] uT uT AT STO]NTD] JTF]M[ATM] uTJT A sTO]N[ D] y[F]M[ATM[ U] T A ST O[N] D] u[F[M]A[M[JTu] A]sS]O
161 A1470 Well Control Panels - Fabrication 80 26 40% 15-Jun-21A 05-Oct-21 | | | _:I Well Control Panels Fabrlcatlon | ! ! !
162 A1530A Well Control Panels - Delivery to Site 5 0% 06-Oct-21 12-Oct-21 Il EI Well Control Panels Dellvery to Slte ‘
Tl |||~ wain Control panel T2 0 mmm—— T
164 ’W MCP Panel Drawing Submittals - Received and Approved 184 0 100%  04-Nov-20A  28-Jul-21A - N 000 m CP Panel Drawmg Submlttals Reoelved anql Approved
165 - A1005 LADWP Review & Approve MCP Design 100 0 100%  03-Feb-21A 24-dun-21A | [ 3 3 1 . | AD\VP Review & Approve MCP Design 3 1
166 WTEQ-0100 | MCP - Fabrication 14 | 60 0% | 15-Jun-21A  22-Nov-21 | [ ‘ ‘ i i i i | ! ] ‘ MCP - Fabrication | ] ‘ ‘ ] !
167 WTEQ-165A MCP - Delivery 2 0% 23-Nov-21 24-Nov-21 | ‘ I MbP - Deliviery
TM |||~ Programming CCENETTT 0000 ve—— N S R N S
169 ’W iFIX Software Development Submittals - Received and Approved 186 0 98%  04-Nov-20A  30-Aug-21 = [ :FIX Soﬁware Development Subm|ttals Reoelved and Approved
170 ‘ A1150 PLC Programming Submittals - Received and Approved 197 1 93% 04-Nov-20A  14-Sep-21 I ‘ PLC Progi’ammlng Submlttals Reoelved and Approved !
171 . A1450 Software (Licensing) - Delivery 1 1 0% 15-Dec-21 | 15-Dec-21 r | | | | | | i i | | i | Software (Lloensmg) Delivery : : : |
172 ‘ A1230 Start-Up Plan Submittal - Received and Approved 78 78 0% 15-Dec-21 04-Apr-22 Il E,:J Start- Up Plan Submlttal Recelved and Approved
O men weDeezt A nd B
174 ,W 30% PLC Programming Submittal Package %%TWW% I:I 30% PLC Programmlng Subm|ttal Package : : : :
175 A4030 Review of 30% PLC Programming Submittal Package 10 10 0% | 20-Sep21 = o0f-Oct21 [ | . . o 07| O Reviewof30% PLC Programming Submittal Package | | |
176 A4040 60% PLC Programming Submittal Package 25 | 25 0% 20-Sep-21 | 22-Oct-21 r ! ! ! ! ! ! 1 1 ! ! E:I 60% PLC Programming Submittal Package ! ! !
177 A4015 PLC Development Workshop 1 - PLC 1 1 0% 21-Sep-21* | 21-Sep-21 - | PLC Development Workshopi1 - PLC 1 1
178 A4035 PLC Development Workshop 3 - Review of 30% Comments 1 1 0% 04-Oct-21 04-Oct-21 i s A R N T 'PLC Development Workshop 3 - Review of 30% b&nﬁén?é o
179 A4045 Review of 60% PLC Programming Submittal Package 10 10 0% 25-Oct-21 05-Nov-21 D | Revlew of 60% PLC Programmlng Submlttal Package
180 A4050 90% PLC Programming Submittal Package 25 25 0% | 250ct21  30-Nov-21 | [ | 3 90% PLC Programming Submittal Packagé ‘
181 A4055 Review of 90% PLC Programming Submittal Package 10 10 0% 01-Dec-21 | 14-Dec-21 | 7 o 7 o 717 o 7 o 7 - 7 o 7 S 7 - 7 o j* e 7 O Fevleﬂqéovﬁici%g?a?nﬁng é@m?nelaok;gei o 7 o 7 -
182 -~ 21-Sep21  07-Jan-22 3 3 3 3 3 3 3 3 3 3 r— ‘ ! 3 3 3 3 3
183 | A2  PLC Development Workshop 2 - iFix !!TWW% || PLC Development Workshop: 2-iFix :
184 A4060 30% iFIX Software Development Submittal Package 30 30 0% 21-Sep-21 01-Nov-21 | - 7 o 7 S 77 o 7 o 7 - 7 o 7 S 7 S 7 o 77 ] 7[5 736"/536(7807ftvvaFeEeveiloaneintiSﬁ)rplﬁaﬁécﬁa@ - 77 o 7 o 7 -
185 A4065 Review of 30% iFIX Software Development Submittal Package 10 10 0% 01-Nov-21 12-Nov-21 | O Rewew of 30% iFIX Soﬁware Development $ubm|tta| Package
186 A4070 PLC Development Workshop 4 - Review of 30% Comments 1 1 0% 15-Nov-21 | 15-Nov-21 r ! ! ! i i i i i 3 ! .| PLL Development Workshop 4 - Review of 30% Comments |
187 A4075 60% iFIX Software Development Submittal Package 30 30 0% 15-Nov21 = 29Dec21 [T | . . T T Ti T T T U T 60% FIX Software Development Submittal Package ||
188 A4080 Review of 60% iFIX Software Development Submittal Package 0 0 0% 30-Dec-21 30-Dec-21 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Review bf 60% iFIX Software Developrhent Submiittal Package
189 A4085 PLC Development Workshop 5 - Review of 60% Comments 1 1 0% 30-Dec-21 30-Dec-21 Il ‘ ‘ ‘ ‘ ‘ j ‘ ‘ ‘ ‘ ‘ | PLC Development Workshop 5 - Review of 60% Comments 3
190 A4090 90% iFIX Software Development Submittal Package 0 0 0% | 81-Dec21 31-Dec2t [ | | L L n e Téo%ﬁi Softwaré Develophent Submital Package | |
191 A4095 Review of 90% iFIX Software Development Submittal Package 5 5 0% 31-Dec-21 06-Jan-22 r ! ! ! ! ! ! ! ! ! ! ! 1 Rewew of 90% |FIX Software Development Submlttal Package i
192 A4100 Incorporate Engineer/Review Comments during FDT at CEC Internal 1 1 0% 07-Jan-22 07-Jan-22 Il I Inoorporate Englneer/Rewew Comments during FDT at CEC Internalw
193 . uIG 310 84 07-Oct-20A  29-Dec-21 777T"7f777717"7"7T7"5"if777;77"f777;"7”?777?777;77777777f777T7777: "fﬂif
194 A1490 Water Holding Tank Contract Award 0 0 100% | 07-Oct-20A # Water Holding Tahk Contrac::t Awald
195 ﬂ-!L,,;,,71,7,,17,,;,,7,1,7,,;,,;,; ,,,,,,,,,,, e
196 | A1500  BHT - Foundation Submittal - Recieved and Approved Approved 100%  09-Nov-20A = 15-Jan-21A _ BHT - Foundatlon Sub nittal - Remeved and Approved 1
197 A1510A BHT - Tank Submital - Received and Approved 193 5 45% | 09-Nov-20A | 03-Sep-21 |— ! ! ! ! ! ! ! ﬂT Tank Submntal Reoelved and Approved ! ! ! !
198 A1495 BHT - Fabrication 193 | 38 75% | 30-Nov-20A  21-Oct-21 r =1 BHT - Fabrication 3 |
199 A1505 BHT - Delivery to Site 1" 1 0% 22-0ct:21 | 05-Nov-21 O 777f777777"3777f"77;7777i77i"77f777fﬂif77’7fEhﬁ?BélnEyft&sTtefif7*:"7777";7"f"777
| 200 WTEQ-0005 BHT - Receive, Offload & Erect 15 15 0% 08-Nov-21 30-Nov-21 - 1 1 1 1 1 1 1 1 1 1 R | BHT Recelve Offload & Erect ! 1 1 1 1
| 201 WTEQ-160A | BHT - Fill and Test Tank 0%  01-Dec21 = 07-Dec21 [ . D BHT-Filand TestTank
EZH ||| BackwashSupplyTank(South) | 09Nov20A29De<:21 !*77T777f77771777T777T777f"T"—'————m*":ﬁ"i”ﬁf 7777777 :777"37"7}"7?77?7"71"7?7
203 A1475 BST - Foundation Submittal - Received and Approved 0 100% | 09-Nov-20A  15-Jan-21A . HEEEE BST - Foundation Subrpittal - Received and Approved 1 1
| 204 A1515A BST - Tank Submital- Received and Approved 193 2 0% | 09-Nov-20A  03-Sep-21 |‘ | BST - Tank Submital- Recevedand Approved |
| 205 A1480 BST - Fabrication 179 | 43 97% | 30-Nov-20A  02-Nov-21 ol Iiﬁ7BéT‘7F7aBnT-nE>E7";7"7;"7777"37"73"777
| 208 A1485 BST - Delivery to Site 8 8 0% | 03-Nov21  12-Nov-21 | [ 1 1 1 1 1 1 1 1 1 o BST Dellvery to Site | i
| 207 WTEQ-0075 | BST - Receive, Offload & Erect 15 | 15 0% | 01-Dec-21 = 21-Dec21 [ | | | | | | ! ! ! | | [ | BST - Receive, Offload & Erect | | ! !
| 208 WTEQ-155A | BST - Fil and Test Tank 5 0% | 22-Dec21 = 29-Dec-21 777f777T777717777777T777f77i777T777f7771777’7T777fésziFmendiTesz?nk*74‘"7&7"37"4]"777
_ 209 Phase 1B Treatment System Construction -! v : : : : : : : : v
210 ll  CN-0010  Provide Notice to LADWP re-East Neighbor Excavation 0 100% | 02-Nov-20A 02-Nov-20A .| Provide Notlce‘to LADWP re-Egst Neighbor Excavation | ‘ ‘
I 211 | CN-0015 Collect LADWP Power Release @ Extraction Wells 1 0% 30-Aug-21* | 30-Aug-21 : : : : : : : j j j Collect LADWP Power Release @ Extrachpn Wells : : :
[EEN | Pre Mobilization ﬂ-! S ——
213 ’W Honeywell Executes Agreement 0 100% 28-Aug-20 A @ Honeywell Executes Agreement ;
| 214 ~ PMOB-0010 Wood Performs Priority Buyouts 32 0 100% | 31-Aug-20A | 14-Oct-20 A |‘ - Wood iPerforms Friority Bu:youts
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[Activity ID

Activity Name

Phys Start Finish
%Comp

2019

2020

2022 2023

J|F[m{A[m[J] ] A]s]O[N]|D

J|F[M[AIm[J]u]A][s|o[N|[D[J[F|M]A[M|J] J]A[S[O|N[D| J|F|M[A]M|J]u]A|sS]O

215
216

MOB-0010
MOB-0015
MOB-0020
MOB-0030
MOB-0025
MOB-0035

| 256

PMOB-0015
Mobilization

MOB-0005 Mobilization, Site Prep, Temp Facilities & Controls

DEMO-0020
DEMO-0005
DEMO-0015
DEMO-0010
DEMO-0035
DEMO-0030
DEMO-0040
DEMO-0075

DEMO-0045 Breakout & Stockpile for Loadout - North

I DEMO-0050 Loadout Concrete & Asphalt onto End Dumps - North
~ DEMO-0045S

- DEMO-00508

DEMO-0055 All Interior Partitions & Doors

I DEMO-0060 All Restrooms, Fixtures & Existing Electrical

Water Treatment UG MEP

WTUG-N0020
WTUG-N95A

WTUG-S0010
WTUG-S115

AIS Work Plans

Geophysical Survey at Lankershim Yard & Nursery Area
Potholing the Identified Utilities at Lankershim Yard

Land Survey

Potholing at Parcel C
Geophysical Survey at 5 Well Locations
Potholing at Well Sites (5 Locations)

Lankershim Yard Selective Demolition

DEMO-0025 Take Apart Piping from Stripper & Tanks

Vacuum Truck In Place to Retrieve All Rinse Water

Disconnect Local Power & Live Lines Going to Items to be Demolished
Pressure Wash Old Chlorination Building Piping

Pressure Wash All Piping & Tanks of the Stripper

Vacuuming Dust Cyclone & Separate from Building & Demo

Demo Chlorination Building & AllMateriak Inside

Dispose of All Materials from Demo Job
LADWP Disconnect Transformer

Breakout & Stockpile for Loadout - South
Loadout Concrete & Asphaltonto End Dumps -South

UG Plumbing & Mechanical

WTUG-N0005 NS - New Slab Area - Excavate Trenches for Piping
| WTUG-N0010 NS - New SlabArea -
| WTUG-NO0015 | NS - New Slab Area - Backfill & Compact
| WTUG-NOO11

UG Electrical

WTUG-N0019 | Receive DCB-006 (Electrical)
NS - UG - Trenching & install conduit for ductbank
NS - UG - Trenching & install for site lighting conduit
WTUG-N100A NS - UG - Cast ductbank

NS - New Slab Area - Pressure Test

UG Plumbing & Mechanical

WTUG-S0005  SS - New Slab Area - Excavate Trenches for Piping
SS - New Slab Area - Install Pipe (LB), Stub-Up & Perform Pressure Test

SS - New Slab Area - Install Pipe (SB), Stub-Up & Perform Pressure Test

100% | 21-Dec-20A  01-Apr-21A

Install Piping, Stub-Up

w

UG Electrical
WTUG-N105A  SS - UG - Trenching & install for site lighting conduit
WTUG-S0020  SS - UG E&l and Controls - Excavate & Trenching
‘ WTUG-S0025 ' SS-UGE &I and Controls - Install Conduit in Trench & Stub-Up (Indudes
Ductbank & Switch to PL Conduit)
WTUG-S0085  Install Switch & Transformer Pad & TSMSB1 Pad

100% | 07-Oct-20A = 16-Jul-21A

--!

100% | 10-Nov-20A | 08-Dec-20A

100% | 03-Dec-20A | 03-Dec-20A
100% | 28-Dec-20A  07-Jan-21A
100% | 03-Feb-21A | 04-Feb-21A
0% 30-Aug-21* 03-Sep-21
0% 07-Sep-21 08-Sep-21
09-Sep-21 13-Sep-21

04-Dec-20A | 16-Sep-21

04-Dec-20A = 22-Dec-20A

100% | 11-Dec-20 A | 11-Dec-20 A
100% | 11-Dec-20 A 11-Dec-20 A
100% | 16-Dec-20A | 17-Dec-20A
100% | 16-Dec-20A  17-Dec-20A
100% | 20-Dec-20A | 20-Dec-20A
100% | 23-Dec-20A | 23-Dec-20A
100% | 29-Dec-20A | 31-Dec-20A
100% | 20-Jan-21A  20-Jan-21A

100% | 13-Jan-21A  15-Jan-21A

100% 15-dan-21A  17-Jan-21A
100% 18-Jul-21A | 23-Jul-21A
0% 15-Sep-21 16-Sep-21

100% | 28-Dec-20A  29-Dec-20A

oA | Geoue |
ot Twia

03-Mar-21A | 02-Jun-21A

100% | 03-Mar-21A  24-Mar-21A
100% | 10-Mar-21A | 26-Mar-21A
100% | 29-Mar-21A | 02-Jun-21A
100% | 05-Apr-21A = 06-Apr-21A

R e

100% | 01-Mar-21A | 01-Mar-21A
100% | 06-Jul-21A = 08-Jul-21A
100% | 08-Jul-21A | 12-Jul-21A
100% 14-Jul-21A | 14-Jul-21A

o wwan wosz
NI O Y 2

75% 13-Jul-21A 15-Sep-21
75% 16-Jul-21 A 15-Sep-21
50% 08-Aug-21A | 22-Sep-21

A R R

0% 16-Sep-21* 21-Sep-21
0% 22-Sep-21* 27-Sep-21
0% 28-Sep-21 01-Oct-21

0% 04-Oct-21 06-Oct-21

i i o

i o o o o

J[FIm[A[m]J] u] A[s]O|N|D

B Work Plans !

v

Hl Mobilization, Site Prep, Ten

I
M

p Facilities & Controls

v

| Geophysicél Survey aI Lank

[ | Pothollng the Identlf ed

v 1 | | | | | | |
=rerim Yard &INursery Area
tilittes at Lankershim Yard

1 Pothollng at Parcel C!

= e S

B Geophy3|cal Survey at 5 Well Locatlons
] 1Potho||ng gt Well Srtes (5 Locapons)

! ! I M Take Apart Piping from St
| | | Vacuum Ttuck In Place to

| | ! | Dlsoonnect Local Power &l

| Pressure Wash Oid Chlorlnatlon Building:Piping
I Pressure Wash Al Prpmg
I Vacuumlng Dust Cyclone
I Demo Chlorlnatlon Buﬂdln

ipper & Tanks 3 ! ! ! ! ! !
etneve All Rlnse Water 1 | | | | |

|ve Lines Gorng to Items to be Demollshed ! ! | | |

Tanks of the 1Str|pper ‘
Separate from Building & Demo !

I Dispose! of All Materials
' | LADWP Disconnect T

) & AllMaterials Inside |

m Demo Jab! ! ! ! ! ! ! !
:Fnsformer | | | | | | | |

I Breakbut & Stockpllef r LOadout NOrth
I Loadout Concrete &A: haltonto End Dumps - North

v

eakout & Stoékplle for Loadout South :
I Loadout Concrete &Asphaltonto End Dumps South

1 _ Al Inter|or Parlrtlons & Doors

I All Restrooms F|xtures8

EX|st|ng EIectrlcaI

‘I NS - New SIabArea Pre$ureTest

\rea - Excavate Trenches for Pipinb
Area - Install Piping Stub-Up 1 ‘ ‘ ‘ ‘ ‘
bW Slab Area - Back fill & Compact

0g|(Electrical) 1 i :
- UG Trenohlng & install conduit for ductbank ‘ ‘
- UG Trenchlng & mstdl for site I|ght|ng condult

| SS New Slab Area Excavate Trenches for P|p|ng
wSS New Slab Area Install Plpe (LB), Stub Up & Perform Preswre Test
‘ u

SS - New Slab Area Install Plpe (SB) Stub Up & Perform Pressure Test

I] SS - UG Trench Hg & 'nstallfor site IigHting condut
I]‘ SS - UG E&I and Controls Excavate & Trenohlng

I Install SW|tch & Trans‘ormer Pad & TSMSB1 Pad

[I 'SS- UG E&I and Controls - Install Condurt in Trench & Stub Up (Indudes Ductban

I  Actual Work

I Remaining LOE 1 Remaining Work 4 @ Milestone
I Critical Remaining Y Smmary
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TASK filter: All Activities
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NHOU 2021- Aug Update

Data Date: 28-Aug-21
Print: 30-Aug-21

# | Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
UL | (o7 Ciataf J[F[M]A[M] T ol AT s[ o] N[ D[ JTF[M[A[M] uT uT AT STO]NTD] JTF]M[ATM] uTJT A sTO]N[ D] y[F]M[ATM[ U] T A ST O[N] D] u[F[M]A[M[JTu] A]sS]O
| 267 I‘ WTAG-0065 Initial Inspection of Pads, Bollards & Conduits 1 1 0% 08-Oct-21 08-Oct-21 | ! ! ! | | | fl Initial Inspectlon af Pads, Bullards & Conduns |
268 Other 19 19 01-Sep-21  28-Sep-21 ‘ 3 3 3 3 ‘ ‘ 3 3 3 - | | | 3 3 3 3 3
[l || waimconveyanceines e e e oot S T T T o U VU TS NV U S A
270 WTUG-NO0035 | Main Conveyance Lines - Excavate Trenches & Install Piping (North to South) 0% 01-Sep-21* 01-Sep-21 | | | | | Maln Conveyanoe Llnes Excavate Tren dwés& Install Piping (Nbrthto South) |
| 271 WTS-0015 Main Conveyance Line - Install 2 Manholes 4 4 0% 01-Sep-21* | 07-Sep-21 s e e e KA% 607ngya7n;>e]r1767 Etéllbﬁaﬁh%l?s o T R
. 272 WTUG-N0040  Main Conveyance Lines - Pressure Testing & Cap 5 5 0% 08-Sep-21 14-Sep-21 | ! ! ! 0 ‘Main Conveyance Llnes Pressure Testlng &Cap |
| 273 WTS-0005 Sanitary Sewer Line - Excavate 8" & 6" Lateral from Backwash Holding Tank 5 5 0% 15-Sep-21 21-Sep-21 | | | I] Samtary Sewer Line - Excavate 8" & 6" Lateral from Backwash Holdlng Tank
| 274 WTS-0010 Sanitary Sewer Line - Install Pipe in Trench & Pressure Test from Backwash 2 2 0% 22-Sep-21 23-Sep-21 r - * o * o 77 o 4 o 7 e 7 - ; o 77 o I S:nﬁa;y se\}érﬁé - Install Pl;glr;'ljrencr;g I;essﬁrﬁe;t?r;n Egckwésﬁ HioldJlng
Holding Tank to Main on Vose St. | | | | | | | | | | | | | | 1 | | |
| 275 WTS-0050 Sanitary Sewer Line - Public Street Work (Restoration) 0% 24-Sep-21 28-Sep-21 - ! ! ! ! ! ! ! ! I]; Samtary;Sewer Llne - Public Street Work (Restoratlon)
[EQl | Foundations --!L L —
277 North Side 169 16-Feb-21A  13-Oct-21 | | ‘ | | | ‘ P p— : -y | | | | | 3 | |
| 278 WTFD-N125 Northside Concrete Pour 0 0 0% 13-Sep-21 I ‘ ‘ ‘ ‘ ‘ ‘ L 4 1Northside 1Concrete Pour ‘ ‘ ‘ ‘
| 279 WTFD-N130 Northside Concrete Cure 9 9 0% 14-Sep-21 24-Sep-21 - : : : : |:| Northside Concrete Cure : :
[ 280 WTFD-N135 | Northside Concrete Epoxy 9 0% | 01-Oct21  130ct21 [ | . T |:| Northade}%@'&e}i&»{y [
[28 Northwest Side g!-! ; | | | | ‘ ‘
282 WTFD-N0070 | Backwash Holding Tank-Foundation 0 100% | 03-May-21A  13-May-21A [ ‘ ‘ B Backwasl| Holding Tank-Foundation 1 1 1 1 1 1
| 283 WTFD-N0075 | Backwash Holding Tank- Curtain Pad 5 0 100% | 27-dun-21A | 02-du-21A | [ | 1 | Bac ﬁaéh?o?dfnﬁaﬂi afta]nFaé [
| 284 WTFD-N115 | Containment Curb 5 5 0% 30-Aug-21* | 03-Sep-21 |' : : Contalnment Curb 3 3 : : : : :
| 285 WTFD-N0055 8" SOG Pipe Support Pad 5 0% | 30-Aug-21*  03-Sep-21 3 3 8" SOG Plpe SupportPad |
B ||| Northeast side !-! S - I A
287 WTFD-N104 | Receive DCB-007 (Structural) 0 100% | 16-Feb-21A 26-May-21A ‘ ‘ ‘ ‘ ‘ ‘ — Reoelve CB 007 (Structural)
| 288 WTFD-N0020 | Sumps S-100, S-200, S-250, S-300 22 0 100% | 28-Apr-21A | 27-May-21A |- ! ! ! ! ! ! . B Sumps $-100, S-200, $-250, S-300 ! ! ! ! ! !
| 289 WTFD-N0035 | Duplex Equipment Foundation 13 0 100% | 03-Jun-21A | 21-Jun-21A [ 7777‘777T77777777‘777777"‘7"7‘"777"37"?70@ xiEauEmier;t%uinaaEni77777777;77777777;7777;77777
| 290 WTFD-N0040 | lon Exchange System Foundations 7 0 100% @ 24-Jun-21A | 02-Jul-21A | i i i i i i l lon xchange System Foundatlons
| 291 WTFD-N0025 | Sulfuric Acid Tank Foundation 7 0 100% | 24-Jun-21A | 02-Juk21A | [ | 3 | | | | | 3 3 8 SulfyricAcid Tank Foundation ! ! ! ! ! !
| 202 WTFD-N0045 | Hydrogen Peroxide Tank Foundations 10 0 100%  24-dun-21A | O7-uk21A [ | T T T T T T T T T T R Hydrogen Peroxide Tank Foundations: 1
| 293 WTFD-N125A | Sulfuric Acid Tank Wall 23 0 100% | 12-JuF21A | 1M-Aug21A | [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . E [Sutfuric Acid Tank Wall | ‘ ‘ ‘ ‘ ‘ ‘
| 204 WTFD-N130A | Hydrogen Peroxide Tank Wall 23 0 100% | 12-Jul-21A | 11-Aug-21A | [ : : : : : : : : : : Hl |Hydrogen Peroxide Tank Wall j j ‘ j j
[ 295 WTFD-N0030 | Chemical Truck Unloading Ramp 10 10 0%  30-Aug2t* | 13Sep-21 [ | . . L PCErﬁm%lﬁJleﬂdé&u@iaﬂqf"T"*T*"iiﬂfﬂif
| 296 WTFD-N110  Slab Trench Drain 10 10 0% 30-Aug-21* | 13-Sep-21 r ! ! ! ! ! ! ! ! ! ! ] ‘Slab Trench Drain i ! ! ! ! !
| 207 WTFD-NO060 | 12" SOG (Form, Rebar, Pour) 15 | 15 0% 30-Aug-21* | 20-Sep-21 r | | | | | | | | [ 12" SOG (Form, Rebar, Pcur)
| 208 South Side 85 22 14-Jun-21A  29-Sep-21 777T777Tiﬂzi"ff777:77ﬂfﬂi"77‘7777T777;5‘57"‘*"7‘77777777T"7T77"37"ﬁ‘"777
| 209 WTFD-S90 Southside Concrete Pour 0 0 0% 13-Sep-21* | ; ; ; ; ; L 4 1Southsidelconcrete 1Pour ; ‘ ‘ ‘ ‘
| 300 WTFD-S95 Southside Concrete Cure 7 0% 14-Sep-21 22-Sep-21 - : : : : : 0 Southside Concrete Cure 3
: 301 ConcreteWork 14Jun21 ZQSep-21 !777+1777T7777‘777%7777‘7777577%7777‘7777f77T—f7756777*777‘77777777T777+7777‘777%77747
302 | WTFD-S0025 | Backwash Supply Tank Foundation (Form & Rebar) 0 100% | 14-dun-21 A 25-Jun-21A B Bacwash Supply Tank Foundation (Fdrm & Rebér)
| 303 WTFD-S55 Backwash Supply Tank Foundation (Concrete Pour) 1 0 100% 07-Jul-21A = 07-Jul-21A |_ I Bacsz;sh Supply:Tank Fou:ndation (doncrete Pai'ur)
| 304 WTFD-S135 | Form & Rebar Southside Lightpoles 3 0 0% | 25-Aug-21A  30-Aug-21 i e S A R WFBrF&?IieBErfs&Eshé Lightooles  © . . 1 1
| 305 WTFD-S75 8" SOG (Rebar & Pour) 5 5 0% 30-Aug-21 | 03-Sep-21 D : : : : : : : : : : i $" SOG (Rebar & Pour) : : : : : :
| 308 WTFD-S80  Misc. Finish 5 5 0% | 07-Sep21  13-Sep-21 | [ ‘ ‘ : 0 Misc. Finish ‘
307 WTFD-S0050 | Pump Equipment Pads (3) 5 5 0%  14-Sep-21  20-Sep-21 | [ 77771777T7777377773777737777177771777737777T77737777EliP?mipiEﬂp;nierﬁédis@77777777777777:77777777}7
| 308 WTFD-S0045 | Slab Trench Drain & Equipment Support Pads (Rebar & Pour) 5 5 0% 14-Sep-21 20-Sep-21 | : : : 0 Slab Trench Drain &EqupméntSupport Pads (Rebar & Pounl) : :
309 o mewenaA se2t |y
310 WTFD-S60 | Sump S-500 (Form & Rebar & Pour Base) 13 0 100% | 18-Jun-21A | 06-Jul-21A - ! ! ! ! ! ! ! ! ! B Sump s 500 (Form & Rebar & Pour Base) ! ! ! ! :
|3 WTFD-80020  Sump S-500 (Form & Rebar & Pour Walls) 6 0 100%  16-u-21A | 23-Juk21A | [0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ - B S|imp S-500 (Férm & Relar & Pour|Walls)
| 312 | WTFD-S110  Sump S-510 (Form & Rebar & Pour Base) 5 5 0% | 25-Aug-21A | 03-Sep-21 Il | | ! ! ! i i ! | | I Sump S-510 (Form & Rebar & Pour Base) | | | |
| 313 | WTFD-S85  Sump S-510 (Form & Rebar & Pour Walls) 5 5 0% | 23-Sep-21 = 29-Sep-21 | [ 777f777T7777:7774‘7777:7777%77i7777‘7777f777177777E|Lg.!rﬁﬁ&?‘lbil%rﬁé%b%ﬁﬁoﬁf%lé{7T7777:7774:77777
: 314 !!-__! 1 1 1 1 1 1 1 1 | p— 1 ‘ 1 3 1 1 1 1
315 WTFD-S65 | LPGAC System Foundation (Form & Rebar) - East 2 10 0 100% | 02-Aug-21A  19-Aug-21A | [ : : : : : : : : : . H| LPGAC System Foundation (Form & Rebar)‘ East?2 | ‘ j j
[ 316 | WTFD-S115 | LPGAC System Foundation (Form & Rebar) - Middle 2 10 0 100%  13-Aug21A 25-Aug2tA [ | . . Ui | LpeAC system Foundation (Fori & Rebar) Md?le? I
| 317 | WTFD-S70  LPGAC System Foundation (Concrete Pour) - East 2 1 0 100% | 20-Aug-21A | 20-Aug-21A | [T ! ! ! ! ! ! ! ! ! ! || LPGAC System Foundation (Congrete Pour) - East 2 | ! ! !
| 318 | WTFD-8125 | LPGAC System Foundation (Concret Pour) - Middle 2 1 1 0% 30-Aug-21* 30-Aug-21 Il ! ! ! ! ! ! ! ! LPGAC Sys‘iem Founaation (Coﬁcret Pour} Middleé
| 319 | WTFD-8120  LPGAC System Foundation (Form & Rebar) - West 2 7 7 0% | 01-Sep-21* | 10-Sep-21 N T R ] Ir_PEAfcfsﬁefmfFar;dét& (Form & Rebar) 7@5{ 2 LT

I Remaining LOE [__] Remaining Work € @ Milestone

I  Actual Work

I Critical Remaining VY S mmary
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Project ID: 6519200010
TASK filter: All Activities
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NHOU 2021- Aug Update

Data Date: 28-Aug-21
Print: 30-Aug-21

A3060

 A3045
~ A3050
~ A3055

WTS-0025

~ WTS-0030
~ WTS-0055
~ WTS-0020

CN-0005

WTS-0033
WTS-0035
WTS-0045
WTS-70A
WTS-75A
WTS-0040
W
i

| 324

| 334
335

TS-80A
TS-90A

WTS-100A
WTS-85A

| 343
344

WTEQ-190A

WTFD-NO110A

WTFD-N110A
WTFD-N120A
WTFD-N115A
WTFD-N0085

WH-435

WH-0010
WH-440

WH-460A
WH-0015
WH-0045
WH-0060
WH-0085

Water Treatment Equipment

Anchor Backwash Supply Equipment

AOP Equipment Foundations

Sewers & Conveyance Lines

Delay - Unforseen Concrete Structure
Remove oil-impacted soil (Vac Truck)
Backfill Structure with CFD slurry
Collect Soil Samples

Storm Sewer - Pipe to Maxwell Plus drywell Infiltration System

Storm Sewer - Leak Test Pipe/ Backfill and Compact
Install Maxwell Drywell System
Storm Sewer - Trenching & Pping of New 4"to 6" & 8" PVC Pipe

Provide Notice to LADWP re-Corridor Encroachment
Stoneland Owner Available

24" SU / BP Conv. Line - Excavate, Install & Test - Backwash to Stoneland

24" SU / BP Conv. Line - Backfill & Compact - Backwash to Stoneland

24" SU / BP Conv. Line - Excavate, Install & Test - Stoneland to Manhole (15+4
24" SU / BP Conv. Line - Backfill & Compact - Stoneland to Manhole (15+40)
24" SU / BP Conv. Line - Excavate, Install & Test - Storm to Manhole (19+07)
24" SU / BP Conv. Line - Backfill & Compact - Storm to Manhole (19+07)

24" SU / BP Conv. Line - Excavate, Install & Test - Manhole (19+07) to Manhole
(15+40)

24" SU / BP Conv. Line -Backfill & Compact- Manhole (19+07) to Manhole (15+
24" SU / BP Conv. Line - Install Final Topping

WTEQ-180A Anchor AOP Reactors (2)
‘ WTEQ-0020 Anchor lon Exchange Equipment
‘ WTEQ-195A Anchor Process Support Equipment
‘ WTEQ-185A Anchor LPGAC Vessels (12)
‘ WTEQ-175A Anchor Hydrogen Peroxide Tank
‘ WTEQ-0015 Anchor Inlet Strainer Skid
‘ WTEQ-0010 Anchor pH Adjustment Equipment (Includes Sulfuric Acid Tank & Sulfuric Acid
Storage Air Dryer)
‘ WTEQ-170A Anchor Bag Filter Skids (2)
‘ WTEQ-0045 Anchor Backwash Equipment
|

Warehouse Modifications

Sumps

B Trench Walls
Main Slab South
Main Slab North

AIS Supplies CMU Schedule

CMU - Epoxy #5 Dowels - 6" Embed

PMB Wall Patching

Holow Metal Frame Installation

CMU - Base Course & Vertical Rebar to +8' (#5 @ 16" oc)
CMU - Bond Beam @ +4' & Horizontal Rebar (#5)

CMU - Bond Beam @ +8' & Horizontal Rebar (#5)

CMU - Bond Beam @ +12' & Horizontal Rebar (#5)

7 0 100% | 20-May-21A 28-May-21A = [
1 0 100% 15-Jul-21A 15-Jul-21A |
1 0/ 100% 15-Jul-21A  15-Jul-21A |
1 0 100% 20-Jul-21A | 20-Jul-21A |
I T
9!1 0% 30-Aug-21 | 30-Aug-21 %
1 1 0% 31-Aug-21 31-Aug-21 -
4 0 100% @ 13-Sep-21A  16-Sep-21A |
2 2 0% 29-Sep-21 30-Sep-21 |
I e NS
!%WWW%

1 1 0% 30-Aug-21* 30-Aug-21 |
15 15 0% 11-Oct-21 29-Oct-21 |
8 8 0% 01-Nov-21 10-Nov-21 |
15 15 0% 01-Nov-21 19-Nov-21 |
8 8 0% 22-Nov-21 03-Dec-21 |
15 15 0% 22-Nov-21 14-Dec-21 |
8 8 0% 15-Dec-21 27-Dec-21 |
15 | 15 0% 15Dec21  05Jan22 |
8 8 0% 06-Jan-22 17-Jan-22 |

0% 18-Jan-22 24-Jan-22 |
2 2 0% 30-Aug-21*  31-Aug-21 -Aug-21 |
4 4 0% 30-Aug-21* 02-Sep-21 |
7 7 0% 30-Aug-21 08-Sep-21 |
7 7 0% 14-Sep-21 22-Sep-21 |
7 7 0% 17-Sep-21* 27-Sep-21 |
6 6 0% 17-Sep-21 27-Sep-21 |
3 3 0% 24-Sep-21 28-Sep-21 r
7 7 0% 28-Sep-21 06-Oct-21 |
7 7 0% 01-Nov-21 09-Nov-21 |
7 08-Nov-21 16-Nov-21 |

20-May-21A | 24-Jan-22

30-Apr-21A
100% | 30-Apr-21A
100% | 24-Jun-21A
100% | 24-Jun-21A
27-Jun-21A

N DM N AN OO O

0% 26-Apr-21 A
0% 30-Aug-21
0% 07-Sep-21
0% 09-Sep-21
0% 15-Sep-21
0% 17-Sep-21
0% 21-Sep-21

26-Apr-21A | 03-Feb-22

. 06-May-21A May-21 A
04-Jdun-21A
25-Jun-21 A
29-Jul-21A
07-Jul-21A

03-Sep-21
08-Sep-21
14-Sep-21
16-Sep-21
20-Sep-21
22-Sep-21

30-Aug-21
100% | 24-Aug-21A | 24-Aug-21A

i i |

i i o o i

# [ Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
L | by PGy J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATM[ U] JTA]s]o[N]D J|F|M|A|M|J|J|A|S|O
| 320 WTFD-S130  LPGAC System Foundation (Concrete Pour) - West 2 1 1 0% 14-Sep-21* 14-Sep-21 | : : : : : . | LPGAC System Foundatlon (Concrete Pour) West 2 . : :

v

Unforseen Concrete Structure ‘ ‘
oye oiI-impacted soil (Vac Truck)i

Kfi I| Structure with CFD! slurry
IIedt Soil Samples }

Storm Sewer - Pipe to Maxwell Plus dryweII Infi Itratlon System
| Storm Sewer - Leak Test Pipe/ Backf I and Compact ‘ ‘
I Install MaxWeII DryWeII System ! ! | | |

l Storm Sewer Trench ing & Pplng of New4" to 6" &8" PVC‘ Plpe

Prowde Notloe to LADWP re-Corrldor Encroachment r
77Ston7elanaamner/@1lﬁt;k:777777:7777777717777‘77777
'O 24" SU /BP Conv Line - Excavate InstaII & Test - Backwash to Stoneland
‘ 0 24" SU / BP Conv L|ne ' Backfill & Compact T Backwash to Stoneland
O 24" SuU/BP Conv L|ne Excavate, Install &Test Stoneland to Manhole (15+
(] 24" SuU/ BP Conv. Llne Backflll & Compact Stoneland to Manhole (15+4(
[ 24" SU/BP Conv. Line - Excavate, Install & Test - Storm to Manhole (19+0
EI 24" 8U / BP Conv. iLine - Bact(fill & Coﬁpad - Stoirm to Manihole (19+¢7)
EI 24" sui/ BP COnvL Line - Excavate, Install & Test L Manholet(19+07) td M

EI 24" SU / BP Conv Line - Backflll & Compact- Manhole (19+07) to Manh
R 7III7 24" sU/ BP 66nﬁlﬁé Tnstaﬁ I%alifomnigii e
pr— | ! ! ! ! !
Ptnchor AOB Reactors (2)

I Anchor lon Exchange: Equipment

0 3Anchor Prooess Suppi)ort Equiprinent
0 Anchor LPGAC Vessels (12) |
EI Anchor Hydrogen Peronde Tank ‘ ‘ ‘
EI Anchor Ihlet Stralner Skid |

I] Anchor pH Adjustment Eqmpment ( Incudes Sulfurlc Acid Tark & Sulfu ncAC|d Storac

tl Anchor Bag Filter; Sk|ds (2)

O Anchor Backwash Eqmpment '
Lo Anchor BackWash Supply Eqmpment

' . | Sumps
[ ] BTren
I Main|
! ! [

| — AlS Supplles cMU Schedule | 3 3

bwals
Slab South
ain; Slab North 1 1 1 1 1 1 1
P Eqmpment Floundation:s

——y | |

CMU - Epoxy #5 Dowéls - 6" Embed ! !
I PMB Wall Patching 3 ! ! | !
1" Holow Metal Frame Installation; "*"**’*"‘*"ﬁ"*f
1] rCMU BaSe Course & Vertlcal Rebar to +8' # @ 16" oc) | 3
| {CMU - Band Beam @ +4' & Hpnzontal Rebar (#5)

I} CMU - Bond Beam:@ +8' & Horizontal Rebar (#5):

I CMU - Bond Beam @ +12' & Honzontal Rebar (#5) !

I Remaining LOE 1 Remaining Work 4 @ Milestone
I  Actual Work I Critical Remaining Y Smmary
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# | Actvity ID Adiivity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
UL | (o7 Ciataf J[F[M]A[M] T ol AT s[ o] N[ D[ JTF[M[A[M] uT uT AT STO]NTD] JTF]M[ATM] uTJT A sTO]N[ D] y[F]M[ATM[ U] T A ST O[N] D] u[F[M]A[M[JTu] A]sS]O

372 WH-0090 CMU - Embed Structural Steel Anchors 4 4 0% 23-Sep-21 28-Sep-21 | ! ! | | | I] CMU - Embed Structural Steel Anchors ! ! ! !
| 373 WH-0385 Install Window 3 3 0% 13-Oct-21 15-Oct-21 Il ‘ ‘ 1 Install Wlndow ‘ ‘ ‘
| 374 Steel 8 8 29-Sep-21  08-Oct-21 ! ! ! ! ! ! w 3 3 3
| 375 WH-0120 Steel - W8 Main Beams - Erection 4 4 0% | 29-Sep-21 | 04-Oct-21 ] ! ! 0 Steel- W8 Main Beams - Erection i i i i
| 376 WH-465A Steel - Structural Welding 8 8 0% 29-Sep-21 | 08-Oct-21 s e e 77[7]78te7eTErﬂ&u@\h&%&7}7777}77777777}7777}77777
| 377 WH-0125 Steel - W8 Connection Beams - Erection 2 2 0% | 050ct21  06-Oct21 | [ ; ; | Steel - W8 Connéction Bearhs - Erection
| 378 WH-0130 Steel - WT5 Diagonal Beam - Erection 2 2 0% 07-Oct-21 08-Oct-21 r o : B o i || Steel - WT5 DlagDnaI Beam Erectlor‘( * o |
| 379 Framing & Wall Openings 4 4 1-Oct-21  14-Oct-21 ! : ! : ! 1 ! 1 v ‘ ‘ ‘ 1 1
| 380 WH-0145 Framing - Wall B & C, 3-5/8" Bottom Track Installation 1 1 0% 11-Oct-21 11-Oct-21 I ‘ ‘ ‘ ‘ ‘ ‘ I Framlng Wall B &C, 3- 5/8" Bottom Track Installatlon ‘ ‘
| 381 WH-0290 Framing - 600S200-43, Joist Installation 1 1 0% 12-Oct-21 12-Oct-21 r ‘ ‘ ‘ ‘ ‘ ‘ |1 Framing - 600S200-43, Joist Installation ‘ 3 ‘
| 382 WH-0155 Framing - Wall A, 5.5" Stud Above CMU to Bottom of 'E' Roof 1 11 0% 13-Oct-21 13-Oct-21 s e e Tl??aﬁng 7wm‘7575§t3&£oxfeb%7tc§sﬁt&ﬁ c?ETFEpE S
| 383 WH-0150 Framing - Wall B & C, 3-5/8" Stud & Top Track Installation 2 2 0% | 130ct21 | 14-0ct21 | [ ‘ ‘ ‘ ‘ ‘ ‘ "1 Framing - Wall B & C, 3-5/8" Stud & Top Track Installation:
. 384 WH-0180 Framing - 600T300-97, Cont Track Ledger Installation 1 1 0% 14-Oct-21 14-Oct-21 | | | | | | | | Framlng 600T300- 97, Cont Track Ledger Installation |
| 385 Mechanical 80 80 12-Oct-21  03-Feb-22 777f777T77771777Ai777T777h77i777f777%777‘77777T'_—'i77f777‘777d‘iﬂfﬂifiﬂziﬂfﬂif
| 386 WH-0195 Rough-In Exhaust Fans 3 3 0% 12-Oct-21 14-Oct-21 Il ' ' ' ' ' ' o0 Rough In Exhaust Fans . ' ' '
| 387 WH-0210 Install AHU 5 5 0% 14-Oct-21 | 20-Oct-21 r ‘ ‘ ‘ ‘ ‘ ‘ "0 Instal AHU ‘ ‘ ‘ ‘ ‘
| 388 WH-0200 Install HP 5 5 0% 14-Oct-21 20-Oct-21 Il ‘ ‘ 3 3 3 3 ‘ ‘ ‘ ‘ 'O InstallHP ‘ ‘ 1 3 ‘ ‘
[ 389 WH-0235 Install Refrigerant Piping 5 5 0% | 21021 | 27-0ct21 | [ ‘ ‘ ‘ ‘ ‘ ‘ 0 Instal Refngerant Plplng j j j j
| 390 WH-0230 Install Ducting 5 5 0% 21-Oct-21 | 27-Oct-21 r ! ! ! ! ! ! ! ! ! ! - 0 Install Ducting : ! ! ! ! ! !
| 301 WH-0240 Install T-Stats 2 2 0% 26-Oct-21 | 27-Oct-21 - | | | | | | o Install T-Stats | 3
. 392 WH-0245 Duct Pressure Test & Inspection 2 2 0% 28-Oct-21 29-Oct-21 | ; ; ; ; ; ; I Duct Pressure Test & Inspectlon
| 393 WH-0250 Install FA & RA Diffusers & Grilles 3 3 0% 28-Oct-21 01-Nov-21 - : : : : : 1 Install FA & RA Diffusers & Grilles
| 304 WH-0260 Install Pipe and Duct Insulation 3 3 0% | 02Nov21 04Nov-21 [ ‘ ‘ ‘ ‘ ‘ © 1 Instdll Pipe and Duct Insulation ‘ ‘ ‘ ‘
| 395 WH-0265 Equipment Start-Up & Testing & TAB 3 3 0% 01-Feb-22 = 03-Feb-22 r ! ! ! ! ! - | Equipment Start-Up & Testing &TAB ‘
| 396 Plumbing 66 34 28-Juk21A  28-Oct-21 | | | | | ! ! ! ! | y— ; ; ; ; ; 3 3 3
| 397 WH-0170 Plumbing - Rough-In Pipes & Vents 36 3 10% 28-Ju-21A | 14-Oct-21 - ‘ ‘ | 0 PIumbi:ng - Roudh-ln Pipesi& Vents | ‘ ‘ ‘ ‘
| 398 WH-480A Plumbing - Install Eyewash Stations 5 5 0% | 13-Sep-21* | 17-Sep-21 O | | i i i I |Plumbing}- Install Eyewash Stations | 3 3 3 3
| 399 WH-0325 Plumbing - Install Tankless Water Heater 2 2 0% 08-Oct-21 12-Oct-21 - : : : : : : : : : : ‘0 Plumbing - Instali Tankless Water Heater : : : :
| 400 WH-0355 Plumbing - Install Sink & Faucets 5 5 0% | 21-Oct21 | 28-0ct21 | [ ‘ ‘ ‘ ‘ ‘ " 0 Plumbing - Install Sink & Faucets |
| 401 Electrical 66 66 11-Oct-21 13-Jan-22 ‘ ‘ ‘ ‘ ‘ — ! ! ‘ ‘ ‘ ‘ ‘
| 402 WH-470A Elec - Install Cable Tray Structures 15 | 15 0% 11-Oct-21 29-Oct-21 r ! ! ! ! 3 'O Elect Install Cable Tray Structures ! ! ! ‘
| 403 WTAG-0070 Elec - Install MCP 2 2 0% | 29-Nov-21 | 30-Nov-21 | [ 777+777*777Ti774}777T77Tgﬂgl"*ﬂ**"‘;"*:"ﬁ*3 0l Eleciilngallil\ﬁCFi‘ B
| 404 WH-0185 Elec - Install Cabinets in MCC Room 5 5 0% 14-Dec-21 | 20-Dec-21 | [ ‘ ‘ ‘ ‘ ‘ ‘ I | Elec- Install Cabinéts in MCC Room !
| 405 WH-490A Elec - Install Cabinets in Control Room 5 5 0% 14-Dec-21 20-Dec-21 Ird ‘ ‘ 3 3 3 3 ‘ ‘ ‘ ‘ 3 0 Elec- Install Cablnets in Control Room | 3 3 3
. 406 WH-0430 Elec - Install Fixtures, Receptacles & Devices 10 10 0% 14-Dec-21 28-Dec-21 | ! ! ! ! ! ! |:| Elec - InstaII letures Reoeptacles & Dewces
| 407 WH-485A Elec - Install Cabinets in Electrical Room 5 5 0% 21-Dec-21 28-Dec-21 v | | ) ) | | B Elec- Install Cabingts in Elecirical Room
| 408 WH-475A Elec - Install Fire Alarm System 5 5 0% 21-Dec-21 28-Dec-21 Il [I Elec - InEtaII Fire Aiarm Systeﬁ
| 409 WH-0320 Elec - Extend Conduits Between Cabinets/Devices & Cable Tray 8 8 0% 29-Dec-21 07-Jan-22 I ‘ ‘ ‘ ‘ ‘ ‘ l Elec - Extend Conduns BetWeen Cablnets/Dewces & Cable‘Tray ‘
[ 410 WH-0435 Elec - Lighting; Wire Pulling & Termination 2 2 0% 10-Jan-22 11-Jan-22 Il : : : : : : : : : : : ‘| Elec- L_lghtlng ere Puling; & Termlnatlon : : :
T4 WH-0365 Elec - HVAC Equipment; Wire Puling & Termination 3 3 0% | 10Jan-22 | 12dan-22 | [ ‘ ‘ ‘ ‘ ‘ I Elec- HVAC Equipment; Wire Pulling & Termination ‘
| 212 WH-0370 Elec - Receptacles; Wire Pulling & Termination 4 4 0% 10-Jan-22 13-Jan-22 I . . | | | 'l Elec- Reoeptacles Wire Pulllng & Termlnatlon ! ! !
413 Misc 101 101 30-Aug21  21-Jan-22 | | | | | | | | | | p— | | | i | |
. 414 WH-0425 Roof Coating @ 'E' Corr-Roof 7 7 0% 30-Aug-21* 08-Sep-21 | ' ' ' ' i ﬁoof Coatihg @'E' éorr-Roof ' '
| 415 WH-0315 R-19 Insulation Below 'E' Roof 3 3 0% 12-Oct-21 | 14-Oct-21 r 777f777T77771777T777T777T77j777T777T7771777’7TuiR]éWs&afucFB*erFErFioE"Tﬂifiﬂiiﬂfﬂiﬁf
| 216 WH-0310 R-13 Insulation Within Walls 3 3 0% 12-Oct-21 14-Oct-21 - : : : : : : : : ‘1 R-13 Insulatlon Within Wans : : : :
| 417 WH-0400 Install Signage 3 3 0% | 13-0ct21 | 150ct21 [ 1 Install Signage | :
| 418 WH-0340 Gypsum Board Sanding/Install/ Tape 5 5 0% 15-Oct-21 | 21-Oct-21 I D e e féy[nsuTn Eeaaéaﬁ(ﬁgﬁn;@ﬁaei R
| 419 WH-0415 Acoustical Ceiling Grids & Tiles 5 5 0% 05-Nov-21 11-Nov-21 - 1 1 1 1 o Aooust|ca| Celllng Grids & Tiles 1 1 1 1
| 420 WH-0350 Painting (Primer & Paint) 4 4 0% 1-Jan-22 | 14-Jan-22 | [ 1 1 1 1 I Paintirg (Primer & Paint) | 1 : 1 1
. 421 WH-0285 Firestop & Sealants at Wall / Roof Penetrations 2 2 0% 13-Jan-22 14-Jan-22 | o 7 S 7 S 77 o 7 S 7 S 7 o 7 S 7 - 7 o 77 e 7 - 7I 7|ﬂr§o})&§ee¥laints7at7Wem Iioioﬁeﬁeitraﬁoﬁsi - 7 S 7 -
| 422 WH-0380 Install Door & Hardware 5 5 0% | 17-Jan-22 | 21-dan-22 | [ j j j j " I Install Door & Hardware 3 3
e ——
| 424 GW-DM20A Receive DCB Well Sites Design 1 0 100% | 15-Jun-21A  15-Jun-21A | [ 7777‘777T7777377773777T77737777‘777T777‘777T7RécefefCEV\7eT|§e§6e?@H77"‘7"7‘"7T77"‘7"7‘"77‘7

I Remaining LOE [__] Remaining Work € @ Milestone
I  Actual Work

I Critical Remaining VY S mmary
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[Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
0,
Dur | Dur] %Comp J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[F[m A|M|J|J|A|S|O|N|D NEDANEEARER
GW-DM25A Provide 30 Day Notice to LADWP 20 0 100% | 06-Aug-21A | 19-Aug-21A = [ ! ! ! ! ! ! ! B | Provide 30 Day Notice to LADWP. ! ! !
GW-DM0010 Selective Demolition - NHE-6 3 3 0% 30-Aug-21 01-Sep-21 Il Selectlve Demolition - NHE 6 ! ‘ ‘ ‘ ‘
GW-DM20 Selective Demolition - NHE-3, NHE-4, NHE-5 2 2 0% 02-Sep-21 | 03-Sep-21 O I Selective Demolition £ NHE-3, NHE-4, NHE 5
GW-DM0015 Selective Demolition - NHE-5, NHE-4, NHE-3 2 2 0% 02-Sep-21 03-Sep-21 - 3 3 3 3 3 3 3 3 3 3 I $elect|ve Demolltlon NHE 5, NHE-4, NHE 3 3 3 3 3
GW-DMO0005 Selective Demolition - NHE-2 1 1 0% 10-Sep-21 10-Sep-21 | | Selectlve Demolltlon NHE-2 1 ;
GW-EQ0005 Extraction System - Demo and Pedistal Install (Mob#1) 6 6 0% 14-Sep-21 | 21-Sep-21 r ! ! ] ] ] ] ] ! ! ! 0| Extraction System -/ Demo and Pedistal Install (Mob#1) ! ! !
GW-SW0025 Sitework - NHE-6 5 5 0% 22-Sep-21 28-Sep-21 | ' ' ' ' ' ' ' ' ' ' I] Sltework NHE- 6 w ; ; ' '
GW-SW0020 | Sitework - NHE-5R 5 5 0% | 29-Sep-21 = 05-Oct-21 r ! ! ! ! ! ! ! ! ! ! 0 Sitework - NHE-5R ! ! ! ! !
GW-SW0015 Sitework - NHE-4R 9 9 0% 06-Oct-21 18-Oct-21 Il ‘ ‘ ‘ j ‘ ‘ ‘ j j ‘ in] Sitewc‘prk NHEJ4R ‘ j ‘ j ‘ ‘
GW-SW25A Install Well Control Panels 3 3 0% 13-Oct-21 15-Oct-21 I 1 Install WeII Contl‘ol Panels 1
GW-EQ10A Apply for LADWP Power Connection/Startup 20 | 20 0% 18-Oct-21 12-Nov-21 r | | | | | i i | | | . 3 Apply for LADWP Power Connectlpn/Startup | | |
GW-SW0010 Sitework - NHE-3R 9 9 0% 19-Oct-21 29-Oct-21 r | | | | | | | | | | ' O Sitework - NHE-3R | | | ] | |
GW-SW0005 Sitework - NHE-2 3 3 0% 01-Nov-21 | 03-Nov-21 r ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ .1 Sitework - NHE-2 ‘
GW-EQ0010 Extraction System - System Pumps & Piping Installation (Mob#2) 15 15 0% 04-Nov-21 24-Nov-21 | ! ! ! ! ! O Extract|on System System Pumps & Plplng Installatlon (Mob#2)
GW-EQ15A Pull and Land Cables at all Wells 5 5 0% 29-Nov-21 | 03-Dec-21 r | "0 Pulland Land Cables at all Wells
GW-HT0005 Hydrostatic Testing 5 5 0% 29-Nov-21 | 03-Dec-21 r ! ! ! ! ! ! ! ! ! ! ! 0 Hydrostatic Testing ‘ ! ‘ ‘ ‘
GW-EQ20A Install Meters and Energize System 0% 20-Dec-21 20-Dec-21 - | ! Install Meters and Energize System
Water Treatment AG MEP m- 04-Jan-21A | 31-Jan-22 ! r r r r r r r v r . : — r : : : r r r
Plumbing & Mechanical Work 09-Sep-21 27-Jan-22 ' ' ' ' ' ' ' ' ' ' H ' ' ' ' ' ' '
WTAG-25 Interior Systems - Pipe, Connect & Test 22 22 0% 09-Sep-21 08-Oct-21 | |:I InterioriSystems — Pipe, Codned & TeSit
WTAG-120 Major Equipment Installed Complete 50 50 0% 09-Sep-21 17-Nov-21 D : : : : : : : : : : [C—1 Major Equipment Instalied Complete : : : :
WTAG-30 South Systems - Pipe, Connect & Test 19 19 0% 23-Sep-21 19-Oct-21 | | | | | | | | | | | [ South:Systems - Pipe, Cornect & Test | | |
WTAG-0005 North System - Pipe, Connect & Test 28 | 28 0% 07-Oct-21 15-Nov-21 r | | | | | ! ! ! ! ! — North System Pipe, Connect & Test | | | |
WTAG-0010 Install North& South Side Sump Pumps 5 5 0% 21-Jan-22 27-Jan-22 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o0 Install North& South Side Sump Pumps ‘ ‘
Electrical Work 275 90 04-Jan-21A  31-Jan-22 ! ! ! ! ! ! ! v : : : — ! ! ! !
WTAG-0060A | Install Devices & Disconnects 10 | 10 0% | 23-Sep-21 | 06-Oct-21 r O Instal Dewoes & Dlsoonnects :
WTAG-130A Install Cable Tray Structures - South 15 15 0% 20-Oct-21 09-Nov-21 - ; ; ; ; ; ; ; ; ; ; O Install Cable Tray Structr.res So uth ; ; ; ;
WTAG-0030 Receive & Anchor Switch & Transformer 2 2 0% 27-Oct-21 28-Oct-21 - ! ! ! ! ! ! ! ! | Recelve &Anchor Switch & Transformer ‘ ; i !
WTAG-0035 Pull & Land Primary Feed (Pole to Switch to Transformer to TSMSB1 4 4 0% 29-Oct-21 03-Nov-21 | . . : : : 0 Pull & Land Prlmary Feed (Pole to SW|tch to Transformer to TSMSB1
WTAG-0040 Pull & Land Cable 10 | 10 0% 10-Nov-21 | 23-Nov-21 r | | O Pull & Land Cable
WTAG-125A Install Cable Tray Structures - North 10 | 10 0% 15-Nov-21 | 01-Dec-21 r |:| Install Cablé Tray Structures - NOrth
WTAG-220A Erect Radio Tower / Install Device 0 0 0% 01-Dec-21 01-Dec-21 Il 3 3 3 3 3 3 3 3 3 3 3 Erect Radlq Tower / Install Device 3 3 3 3
WTAG-120A Install TSMSB1 2 2 0% 14-Dec-21 | 15-Dec-21 r | | | | | | | | | 3 | | Install TSMSB1 | r 3 3 3 3
WTAG-225A Final LADBS Electrical Inspection 1 1 0% 14-Jan-22 | 14-Jan-22 | [ ! ! ! i i i i i 3 i ! i | Final LADBS Elegtrical Inspection | ! ! !
WTAG-0080 Apply for LADWP Power Connection 10 10 0% 17-Jan-22 28-Jan-22 v ‘ | Apply for LADWP Power Connectlon ‘
WTAG-0085 Install Meter & Energize System 0% 31-Jan-22 31-Jan-22 I * 7 ﬁ ﬁ ﬁ ﬁ r f | Install Meter &tEnerglzeEystem 7 ﬁ j
m- 04-Jan-21A | 22-Apr-21A ! i i i i i i i y— i i : : : i i i i
WTUG-S0115 | Develop & Submit Change Order CE-003 100% @ 04-Jan-21A  09-Feb-21A - Develop & Submlt C| 1ange Order CE-003
 WTUG-S0105  Install Light Poles (CE-003) 1 0 100% | 03-Mar-21A 03-Mar-21A |' ! ! | ! ! ! ! ! I Install LightPoles [CE-003) | ! ‘ ! ! ! ! !
‘ WTUG-S0110 | Relocate Fiber Optic & Disconnects / Remove SCADA Equip (CE-003) 5 0 100%  06-Mar-21A 06-Mar-21A | ; ; ; ; ; ; ; ; | Relocate Fiber Optic & Dlsoonnects/ Remove SCADA Equip (CE 003) ; ; ;
‘ WTUG-S0100  HON Review & Approve (CE-003) 15 0 100% @ 01-Apr-21A  22-Apr-21A | | | | | | | | | - HON Reviev &Approve (CE 003) r | | | | |
Instrumentation Work 48 48 01-Nov-21  10-Jan-22 ! ! ! ! ! ! ! ! ! ! | p— ! 3 ! ! ! ! !
WTAG-0050 Install Secondary Panels 3 3 0% 01-Nov-21 03-Nov-21 - : : : : : : : : : : | Install Seoondary Panels:
WTAG-135A Install Instrumentation Devices 10 10 0% 22-Nov-21 07-Dec-21 Il O Install Instrumentatlon Devices | ;
WTAG-0020 Pull and Land Wiring 15 15 0% 08-Dec-21 | 29-Dec-21 r ! ! ! ! ! ! ! ! ! ! ! 3 Pull andLand Wiring | ! ‘ ! !
WTAG-0055 Install SCADA Cabinet 3 3 0% 28-Dec-21 | 30-Dec-21 |‘ ! ! ! ! ! ! ! ! ! ! ! I Install SCADA Cabinet 3 ! ! ! !
WTAG-0090 Install Video Surveilance System 0% 28-Dec-21 | 10-Jan-22 ! ! ! ! ! ! ! ! ! ! O Install Video Surveilance System ! ! !
Site Features & Topping -- ! T i e R A
473 WTFD-N0065 Backwash Holding Tank-Elect Tower Foundation 100% | 03-May-21A 13-May-21A 3 3 3 3 3 3 3 3 B BackwasH Holding Tank:Elect Tower Foundation 3 3 3 3 3
474 ‘ WTFD-N0010 North Side - Install Guardrails - Stantions 3 3 0% 01-Sep-21* 03-Sep-21 |_ : I North Side - Install Guardrails - Stantions
475 il WTFD-N0015  North Side - Install Fencing 3 3 0% | 07-Sep-21* | 09-Sep-21 r ! ! | ! | ! ! ! ! | I North Side - Install Fencing | 3 3 | ! !
476 ‘ WTFD-S0005 South Side - Install Bollards to Protect Utility Transformers 1 1 0% 07-Oct-21 07-Oct-21 | ‘| South Slde Install Bollards to Protect Utlllty Transformers
477 il sITE-0010 Fine Grade & Asphat - North 4 4 0% 07-Oct-21 12-Oct-21 r 0 Fine Grade &Asphat - North 3
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[ Activity ID Activity Name Orig |[Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
0,
U | el J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATmM[JT T AT s]o[N] D] uTF[M[A[M[JTu] A]S]O
SITE-0015 Entrance Gate Inductive Loop Replacement 1 1 0% 12-Oct-21 12-Oct-21 | ! | | | | | | | | | | | Entrance Gate Irtductlve Loop Replacement ! ! !
SITE-25A Fine Grade and Asphalt - South 4 4 0% 13-Oct-21 18-Oct-21 Il I] Fine Grade and Asphalt South ‘ ‘ ‘ ‘ ‘
WTFD-N140 North Side - Install Guardrails 3 3 0% | 18-Oct21* = 20-Oct-21 r 1 North:Side - Install Guardrails
WTFD-N135A Install Filtration Platform 3 3 0% 25-Oct-21 27-Oct-21 - 3 3 3 3 3 3 3 3 3 3 ol Install Filtration: Platform ‘ 3 3 3 3 3
SITE-20A Striping 2 2 0% 28-Oct-21 29-Oct-21 | | Strlplng I
WTFD-S0010  South Side - Install Guardrails 3 3 0% | 01-Nov-21* | 03-Nov-21 =[] i ] I I I ] ! ! I I .1 South Side - Install Guardrails 3 3 3 ]
SITE-0020 Perform As-Buil Survey 2/ 0% 04-Nov-21 05-Nov-21 | ; w w o Perfprm As- Bult Survey ; w
Transport & Disposal of Non-Hazardous Spoils E- 18-Jan-21A | 13-Dec-21 ! 3 3 3 3 'V ; ; ; v ‘ ‘ ‘ 3
DEMO-0070 Transport & Disposal of Non-Hazardous Excavation Spoils - North 0 100% | 18-Jan-21A | 20-Jan-21A = [ ‘ ‘ ‘ ‘ ‘ ‘ I . 1 Transport & DisI)osaI qf Non-Hazardous Excavation Spoils - North ‘ I ‘ ‘
I WTUG-N0055 Transport & Disposal of Non-Hazardous Excavation Spoils 1 0 100% | 18-Mar-21A 18-Mar-21A | : : : : : : : | Transport & Dis osal of Non- I—Iazardous Excavatlon Spoils : : : :
I WTFD-N0090 Transport & Disposal of Non-Hazordous Excavation Spoils 54 0 100% @ 14-Jun-21A = 26-Aug-21A I | | | | | | | I A Ttansport & ‘Disposal (bf Non- Hatordous E>Icavat|on Sp0|ls
I DEMO-0070S Transport & Disposal of Non-Hazardous Excavation Spoils - South 1 1 0% 17-Sep-21 17-Sep-21 | I Transport & Dlsposal of Non-Hazardous Excavation Spoils - South
I WTUG-N0060 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 20-Sep-21 20-Sep-21 Il ' ' ' ' ' ' ' ' ' ' |'* Transport & Disposal of Non-Hazordous; Excavation Spoils '
I WTUG-N0065 Transport & Disposal of Non-Hazardous Excavation Spoils 1 1 0% 21-Sep-21 21-Sep-21 I ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Il Transport & Disposél of Non- II-IazardousI ExuvatioIt Spoils ‘ ‘ ‘
I WTUG-S0060 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 22-Sep-21 22-Sep-21 | ' ' ' ' ' I Transport & Dlsposal of Non- Hazordous Excavation Spoils ' '
I WTUG-S0065 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 23-Sep-21 23-Sep-21 | : : : I Transpoft & Dlsposal of Non-Hazordous Excavation Spoils
I WTUG-S0070 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 24-Sep-21 24-Sep-21 | I Transport & Dlsposal of Non- Hazordous Excavatlon Spoils
I WTUG-S0080 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 04-Oct-21 04-Oct-21 I I Transport & Dlsposal of Nonw-Hazordous Excavatlon Sp0|ls w
I WTFD-S0055 Transport & Disposal of Non-Hazordous Excavation Spoils 26 26 0% 05-Oct-21 09-Nov-21 | * 7 ﬁ ﬁ ﬁ ﬁ rl:l TraTtsport & Dlsposal oijon Hazotjtious Exc;zvatlon Spolls ﬁ j
I GW-EX0005 Transport & Disposal of Non-Hazordous Excavation Spoils 45 45 0% 08-Oct-21 13-Dec-21 D ‘I:I Transport & Disposal of Non-Hazordous Excavation Spoils
I WTS-0060 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 10-Nov-21 10-Nov-21 | | Trahsport & Disposal of Non-Hazordous Excavation Spoils :
I WTS-0065 Transport & Disposal of Non-Hazordous Excavation Spoils 1 1 0% 11-Nov-21 11-Nov-21 | ! ! ! ! | Trensport & [I)isposal of Non-Hazardous Excavation Spbils !
I WTS-0070 Transport & Disposal of Non-Hazordous Excavation Spoils 0% 12-Nov-21 17-Nov-21 Il 0 Transport & Disposal of Non-Hazordous Excavation Spoils
Pre-Commissioning mlﬁ- 20-0ct21 | 21-Feb-22 | | | | | | | | | | | | p— | | | | | |
CN-0020 Substantial Completion 0 0% 21-Feb-22 = |7 . ® Substantial Completion
Pre-Clean & Disinfect 54 54 20-Oct-21 06-Jan-22 ! ! | | | ! ! | | | | — | | | 3 3 | |
WTAG-100 Test & Disinfect- LPGAC System 5 5 0% 20-Oct-21 26-Oct-21 - | | | | | | | | | | 10 Test & DisinfectL LPGAC $ystem | | | | |
WTAG-200A Test & Disinfect - Bag Filters 5 5 0% 20-Oct-21 26-Oct-21 | : : : : o 0 Test & Dlsmfect Bag Fllters ‘ : : :
WTAG-95 Test & Disinfect- lon Exchange Equipment 5 5 0% 15-Nov-21 22-Nov-21 | ! 0 Test & Dlsmfect- lon EXchange Eqmpment
WTAG-90 Test & Disenfect - Inlet Strainer 5 5 0% 31-Dec-21 06-Jan-22 I D Test & Dlsenfect - Inlet Strainer
Test 15 15 01-Feb-22  21-Feb-22 ! ! ! ! ! ! ! ! ! ! ! vy ! ! ! !
WTAG-140A Test Video Surveillance System 2 2 0% 01-Feb-22 = 02-Feb-22 | [ .| TestVideo Surveilance System |
WTAG-145A Test Fire Alarm System 2 2 0% 01-Feb-22 = 02-Feb-22 Il 3 3 3 3 3 3 3 3 3 3 3 Co Test Fire Alarm System ! 3 3 3 3
WTAG-150A Test Lighting Control Panel 2 2 0% 01-Feb-22 02-Feb-22 | 1 1 1 1 1 1 1 1 1 oo Test‘ Lighting Control Panel
WTAG-190A  Test Card Reader System 2 2 0% 01-Feb-22 | 02-Feb-22 | [ ! ! ! I I I I I I I I .| TestCard Reader System ! ! ! !
WTAG-195A Test Phone System 2 2 0% 01-Feb-22 = 02-Feb-22 Il co Test Phone System ‘
WTAG-205A | TestAOP 5 5 0% 01-Feb-22 | 07-Feb-22 | [ o ! o S I ; D TestAOP | o ! o |
WTAG-155A Test SCADA Communicaitons 8 8 0% 01-Feb-22 10-Feb-22 Il ‘ ‘ ‘ 3 ‘ ‘ ‘ 3 3 3 ‘ | est SCADACommunlcaltons ‘ ‘ 3 ‘
WTAG-165A Test Loops 15 15 0% 01-Feb-22 21-Feb-22 v ol est Loops :
WTAG-185A Test Funtionality of Instrumentation Devices 5 5 0% 02-Feb-22 08-Feb-22 | ! ! ! ! ! ! ! ! ! ! ! Lo Test Funtlonallty of InstrumentatlorI Devices | !
WTAG-170A Test Motorized Control Valves 5 5 0% 03-Feb-22 09-Feb-22 I ! ! ! ! ! ! ! ! ! ! ! o Test Motorized Control \/alves ! ! ! !
WTAG-175A | Test Rotational (Pump) 5 5 0% 04-Feb-22 | 10-Feb-22 | [ - D Test Rotational (Pump) |
WTAG-160A Test HVAC Systems 1 1 0% 07-Feb-22 07-Feb-22 - : : : : : : : : : : : o Test HVAC Systems : : : : :
WTAG-180A Test Radio System 5 5 0% 11-Feb-22 17-Feb-22 Il o0 Test Radio System
Install Media 20 20 27-Oct-21  23-Nov-21 ! ! ! ! ! ! ! ! ! ! A o A ! ! ‘ I ‘
WTAG-115 Receive & Install Media - LPGAC System Equipment 1 1 0% | 27-0ct21 | 27-Oct:21 [ | ¢ 1 o ﬁeceWei&ilrgaﬁ KneﬁaTLpief\o ST/stem Eufpﬁwe?t I
WTAG-210A Receive & Install Media - Sulfuric Add Tank 1 1. 0% 28-Oct-21 28-Oct-21 - ‘ ‘ ‘ Co Recelve & Instetll Media - Sulfurlc Add Tank ‘ ‘
WTAG-215A Receive & Install Media - Hydrogen Peroxide Tank 1 1 0% 29-Oct-21 | 29-Oct-21 O | | | | .| Receive & Install Media - Hydrogen Peroxide Tank | |
WTAG-110 Receive & Install Media - lon Exchange Equipment 0% 22-Nov-21 23-Nov-21 - | Receive & Install Media - lon Exchange Equipment !
Post Construction Commissioning W- 01-Jul-20A | 21-Aug-23 ! : : : : : v ; ; ; ; ; ; ; ; ; ; ; —
EIA-9025 Draft Commissioning Plan Development 0 99% 01-Jul-20A 30-Aug-21 I Draft Comniissioning Plan Development
~ EIA-9050 Submit Commissioning Plan to LADWP 0 0 0% 30-Aug-21 |‘ ! I ! ! ! ! ! ! ! . $ Submit Commissioning Plan to LADWP
I EIA-9055 LADWP Review/Comment Draft Commissioning Plan 44 | 44 0% 30-Aug-21 29-Oct-21 Il ___I LADWP Rewew/Comment Draft Commlssmnlng Plan ‘ ‘
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Data Date: 28-Aug-21
Print: 30-Aug-21

# | Activity ID Activity Name Orig [Rem| Phys Start Finish Critical 2019 2020 2021 2022 2023
UL | (o7 Ciataf J[F[mM]A[M]uT uT ATs[o]N]D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J[FIM[ATM[ U] JTA]s]o[N]D J|F|M|A|M|J|J|A|S|O
EIA-9060 Incorporate LADWP Commissioning Plan Comments 10 10 0% 01-Nov-21 12-Nov-21 | . : : : O Inoorporate LADWP Cqmmlssmnlng Plan Camments 1 ‘
EIA-9065 Submit Commissioning Plan to LADWP/DDW for Approval 0 0 0% 12-Nov-21 Il ‘ ‘ ‘ ‘ ‘ ‘ ‘ . 4 Submit Comm|35|on|ng Plan to LADWP/DDW for Approval ‘ ‘
EIA-9070 LADWP/DDW Review/Approve Commissioning Plan 64 | 64 0% 15-Nov-21 | 15-Feb-22 = [ ! ! ! ! ! ! ! . [C———3 LADWP/DDW Review/Approve Commissioning Plan !
EIA-9075 Commissioning Plan Approved 0 0 0% 15-Feb-22 - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ Commlssmnlng Plan Approved ;
EIA-9000 Commissioning - EIA 62 62 0%  23-Feb22 20-May-22 [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . NN Commissioning - EIA | 3 ‘ ‘
EIA-9010 Post Commissioning O&M 318 318 0% 23-May-22 = 21-Aug-23 |7 ! ! ! ‘ i ‘ i | | | | ] ] _ Post
EIA-9030 Commissioning Report 0% 17-Jun-22 25-Aug-22 I:I Comm|55|on|ng Report ;
Post Construction Regulatory Submittals & Approvals (Wood) -! ‘ ‘ ‘ ‘ v : : : — ‘
’W Loop Diagram Development 128 0 100% @ 27-Oct-20A | 30-Apr-21A | ‘ ‘ ‘ ‘ _ Loop: Diagrpm Development ‘ ‘ ‘ ‘ ‘ ‘
C0-0025 Construction Completion Report 87 @ 87 0% 19-Jan-22 | 20-May-22 Il ‘ ‘ ‘ ‘ ‘ 1 ‘ I::I CQnstructlon Completlon Report ‘
CO-0010 PM Implementation (Post Construction) 349 349 0% | 22-Feb-22  06-uk23 | [ 777*:777T777737777777T77757777777:7777f777:777’7T7773*777"7”7"*"7“7"‘ 77ﬁ7§MTaner
C0-0006 General Regulatory (Post Construction) 363 363 0% 22-Feb-22 26-Jul-23 r : ! : : ! : ! : : : : : [ 1 General
AIS-9000 Commissioning Startup Support - AIS 21 21 0% 23-Feb-22 23-Mar-22 Il ' ' ' ' ' ' ' ' |:I Commlssmmng Startup Support AlS '
C0-0020 Final O&M Manual 87 87 0% 12-May-22 | 14-Sep-22 r 777fﬂif77":777fﬂiT7"‘ﬁf7jﬂif7"‘ﬁ777‘"7’7T7"TW7‘"777‘|jljzlﬁaﬁ&nﬂ/lﬂ;5f‘7"ﬁ"777
C0-0015 Certificate of Substantial Completion from EPA 0 0 0% 26-Jul-23 - : : : : : : : @ Certificd
Engincering Support 65| 50 | 0200208 | ToNovz1 S DN S N R |
Engineering Support During Construction 265 E- 16-Nov-21 3 3 1 - f : T f T : o |
’W General Engineering Support During Construction, Construction, QC 209 0 96% 02-Oct-20A | 30-Aug-21 | Aug-21 | 1 1 1 General Englneerlng Support Durlng Constructlon Cbnstructlon QC
EIA-9040 Support During Phase 1B Piping Installation (Offsite) 121 | 56 58% | 30-Apr-21A  16-Nov-21 r Support During Phase 1B Piping Installation (Offsite) !
Engineering Support During Post-Construction “m-__ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
551 Groundwater Monitoring - 10-Dec-21 3 | | | | | | | v ' ' ' r —
| CO-0005  Submit Site Wide Monitoring Plan 51 | 51 0% 10-Dec-21 | 21-Feb-22 | [ 3 3 ‘ ‘ 3 ‘ 3 ‘ ‘ ‘ ‘ == Siibmit Site Wide Monitoring Plar] ‘ ‘
| EIA-9015 GW Monitoring / Reporting During Commissioning 62 62 0% 23-Feb-22 20-May-22 I~ - * o 7 S 7:7 o ﬁ o 7 - ﬁ o ﬁ S ‘7 S ﬁ o 7‘7 N r S f - 7i éWﬂoﬁlioﬁg? ﬁe?m)&lﬁgsurlrré Cornrrrlgorrlﬁgi j -
| EIA-9045 O&M NPDES Support 318 318 0% 23-May-22 = 21-Aug-23 ¥ : : : : : : I O&M|
EIA-9020 GW Monitoring / Reporting During O&M 318 318 0% | 23-May-22  21-Aug23 | [¥ 3 ‘ ‘ 3 ‘ 3 ‘ ‘ ‘ ‘ ‘ S G\
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